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Overview
The SacRT Forward Public Involvement Plan presents the framework for a comprehensive
program to engage key stakeholders and the community at large in an ongoing discussion
that will support the planning and design of alternative future transit networks for the
Sacramento region.
This plan focuses on the specific strategies and methods the project development team
will implement during the 15-month process, beginning in January 2018.
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Situation Analysis
Sacramento Regional Transit (SacRT)
provides three light rail lines and 69 bus
routes serving a 400 square-mile service
area that includes the cities of Sacramento,
Citrus Heights, Elk Grove, Folsom and
Rancho Cordova. SacRT is currently
undergoing a historic transformation to bring
greater value to the region by optimizing
service and seeking continual improvements
to ultimately become a world class regional
transit system.
The Sacramento region has significantly
changed since the SacRT transit network
was first established 30 years ago.
Traditionally, transit services were focused
on providing transportation services for
downtown employment, but more recently
cities are redesigning transit services to
better reflect the regions they serve today.
Land use, travel patterns, the location of
economic centers as well as transportation
technology in the Sacramento region have
changed, and the public transportation
system will need to change to better serve
the community.

SacRT Forward will reconsider the purpose
and design of Sacramento Regional
Transit’s entire transit network by exploring
wholesale changes to the network,
including a “blank slate” look at how to
position transit competitively long-term
in the Sacramento region. Based upon
the project team’s technical analysis, best
practices in the transit planning industry,
and stakeholder and community input,
the project development team will develop
alternative transit networks, near-term
recommendations, and a plan for expansion
dependent upon increased local funding.
Goals for SacRT Forward include:
• Understand changes in local and
regional travel demand patterns;
• Identify opportunities and challenges
offered by new mobility options; and
• Develop service planning principles to
guide SacRT services in the future.
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Purpose of the Public Involvement Program
The objective of the SacRT Forward effort is
to develop an understanding of the current
and future transit riders’ perspectives on
existing conditions and service and future
needs and discuss potential options for
developing a future transit network that
addresses the issues, needs, and concerns
of everyday riders.
The SacRT Forward public involvement
program will collaborate with key
stakeholders and the community at large at
key milestones throughout the project. The
program includes multiple opportunities
including Stakeholder Representative
Group (SRG) meetings, pop-up and virtual
workshops, and a community open house
to engage affordable housing and transitoriented developers, business interests,
community activity centers and destinations,
community-based organizations, health and
social service providers, local and regional
planning agencies and transportation
providers, major employers, SacRT’s
passengers and transit-dependents, schools,
and transportation management agencies.

The project team will implement the
15-month public involvement program to:
• Build community awareness about
SacRT Forward and discuss their
perspectives about SacRT’s existing
conditions
• Discuss the types of “choices,” or
trade-offs in transit service, that
will guide the development of draft
alternative future transit networks and
should be reflective of stakeholder and
community values
• Obtain informed input on draft
alternative future transit networks
The community input obtained throughout
the duration of SacRT Forward will be
considered, in addition to the project
development team’s technical analysis and
industry best practices, to develop new
network options and create a transit system
that will work for the Sacramento region
now and into the future.
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Key Stakeholders
The project development team has identified specific key stakeholder groups that need to
be engaged throughout the project. These groups represent diverse perspectives in SacRT’s
geographic service area, which includes Citrus Heights, Elk Grove, Folsom, Rancho Cordova,
and Sacramento. A description of these stakeholder groups is below:
• Affordable housing: Developers, property owners, property managers
and advocates of affordable housing serving people for whom affordable
transportation options are critical.
• Business interests: Business leaders and associations whose members have
a vested interest in improving transit service and accessibility for employees
and customers.
• Community activity centers and destinations: Key locations where there is a
high volume of community activity and interaction including retail centers
and sport and entertainment venues.
• Community-based organizations: Local community organizations whose
members live and work in the SacRT service area and advocacy groups with a
specific interest in public transit, active transportation, and accessibility.
• Health and social service providers: Acute care hospitals, large medical office
buildings, and social service offices whose patients, visitors, and employees
may also rely on convenient transit service.
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• Local and Regional Planning Agencies and Transportation Providers: SacRT’s
member jurisdictions, SACOG, and Caltrans whom partner with SacRT on
transportation planning and community development, and transportation
agencies that provide public transit services in, to, and from the SacRT
service area.
• Major employers: Large employers in the SacRT service area with more than
1,000 employees who regularly commute to and from work.
• SacRT’s passengers and Transit-Dependents: Seniors, youth, disabled, lowincome and others who have limited transportation options and/or choose (or
prefer) to ride transit.
• Schools: Transportation coordinators and representatives for K-12 school
districts, community colleges, and universities within the SacRT service
area whose students and faculty members may also rely on affordable
transportation options.
• Transit Oriented Development: Developers whose properties consist of a
mixture of housing, office, retail and/or other amenities integrated into a
walkable neighborhood and located within a half-mile of public transportation.
• Transportation management agencies: Transportation management agencies
(TMA’s) who represent employers and commuters throughout the SacRT
service area and offer information and programs for transportation alternatives
to driving alone.
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Public Involvement Strategies
The following is a description of each public involvement strategy for SacRT Forward, in
relation to the overall project timeline.

Public Involvement Timeline

Project Timeline

FEBRUARY 2018
Project Webpage
Stakeholder Database Development

PHASE I
PHASE II

MARCH 2018
Technical Analysis

Public Notification List Development
APRIL 2018
Stakeholder Representative Group (SRG)
Meeting #1

APRIL 2018
Choices Report Published

APRIL - MAY 2018
Gathering public input on
key choices and trade-offs
Virtual Community Workshop #1
Pop-up Workshops #1 & #2

MAY 2018
Policy direction from SacRT Board

Additional pop-up workshops
to be attended by SacRT staff

SUMMER 2018
Technical Analysis

OCTOBER 2018
Stakeholder Repreesentative Group
(SRG) Meeting #2

OCTOBER 2018
Alternatives Report Published

FALL 2018
Gathering public input on
alternative future transit networks
Virtual Community Workshop #2
Pop-up Workshops #3 and #4
Additional pop-up workshops
to be attended by SacRT staff

FALL / WINTER 2018
Community Open House

WINTER 2018/19
Policy direction from SacRT Board

SPRING 2019
Final Network Plan Complete
Next Steps include additional public review of the
Final Network Plan and a Draft Short Range Transit Plan
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Stakeholder Representative Group Meetings
The project development team will facilitate two Stakeholder Representative Group
(SRG) meetings with the key stakeholders identified above using various small / large
group discussion methods. These methods will be identified in a facilitation plan, which
the project team will develop for each meeting. Each meeting will be summarized by the
project development team and shared with participants.
• SRG Meeting #1: The first meeting will take place in April 2018 to
discuss the goals of SacRT Forward and provide a “transit framework
training” to stakeholder representatives. This meeting will include a
review of the SacRT Forward Choices Report and a discussion about
transit tradeoffs, different options for service lines and routes, and the
potential impacts by different service changes.
• SRG Meeting #2: The second meeting will take place in October
2018 to present technical analysis, review community feedback
gathered during Phase I, and gather input on the draft transit network
alternatives.

Speakers Bureau
SacRT staff will be available to speak at stakeholder events as needed. Informational
materials will also be available for any members of the SRG to share with their
organizations.
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Pop-up Workshops
The project development team will hold a series of pop-up workshops which will be held at
community-gathering destinations, key activity centers, or local community events within
the SacRT service area to engage community members, transit riders, cyclists, pedestrians,
businesses, employees, local residents and visitors. These 2-hour pop-up workshops
will include information about SacRT, including recent improvements the agency has
made to address community concerns, and the SacRT Forward plan. It will also include
questionnaires, public engagement activities and interactive displays and maps.
• Phase I Pop-up Workshops: These workshops will take place in April and May 2018 to
discuss key findings in the SacRT Forward Choices Report and obtain input on specific
transit tradeoffs and priorities for public transit.
• Phase II Pop-up Workshops: These workshops will take place in Fall 2018 to obtain
input on the draft transit network alternatives.
SacRT staff will hold additional pop-up workshops during each phase to maximize outreach
coverage throughout the SacRT service area. A list of all the workshops will be posted on the
SacRT Forward webpage.

Community Outreach Toolbox
The project development team will provide SacRT staff with a Community Outreach
Toolbox. The toolbox will include electronic files for a list of potential pop-up workshop
locations, interactive board displays, informational materials, and a pop-up workshop
guide so SacRT staff can can attend additional additional events during both phases.
The toolbox will include an electronic communications collateral kit which will include
the project logo, a link to the project webpage, a project description, and a link for
community members to sign up for e-mail updates. This media kit can be distributed
to stakeholder representatives and SacRT Boardmembers for them to share information
about SacRT Forward through their existing communication channels such as
e-newsletters, websites, and social media.
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Virtual Community Workshops
Web-based interactive virtual community workshops will be customized for each phase of
the public involvement program; one virtual workshop will take place during Phase I, and a
second virtual workshop will take place during Phase II. The virtual workshops will feature
a combination of interactive maps, prioritization exercises, photographs and videos, multiple
choice questions, and/or open-ended questions to gather community input.
• Virtual Community Workshop #1: This virtual workshop will serve to provide an overview
of SacRT Forward and obtain informed input about specific transit tradeoffs and
priorities for public transit.
• Virtual Community Workshop #2: This virtual workshop will obtain input on the draft
transit network alternatives.

Informational Videos
SacRT will develop two informational videos throughout SacRT Forward. The first video
will be produced in the spring of 2018, and serve to build community awareness about the
project and encourage participation. The second video will be produced in Winter 2018/19
and provide an overview of the final network plan, as well as the other draft networks that
were considered throughout the process.

Community Open House
The project development team will facilitate a community open house in Fall/Winter 2018.
This open house will provide a forum to discuss with the community at large the draft
transit network alternatives. The open house will include interactive information stations
with maps, displays, and various exercises to obtain informed input. Meeting activities will
be determined by the meeting objectives and community members will be provided with
opportunities to speak with the project development team members and review key findings
from technical analysis and community feedback gathered in Phase I.
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Public Information and Notification
The project development team will coordinate with SacRT Marketing and
Communications staff to provide information and notification for all public involvement
strategies. All public involvement strategies will have a separate notification plan
implemented prior to the strategy. Please see an example notification plan in this
document’s appendix.
• Social Media: The project development team and SacRT will use Facebook,
Twitter, Instagram, and Youtube to share information and request community
leaders to share upcoming public involvement opportunities through their social
media networks.
• Emails and calls to key stakeholder groups: The project development team
will send personal emails and place calls to key stakeholder groups and
request distribution of public information about upcoming public involvement
opportunities to encourage participation.
• Website: The project development team will develop and regularly update
a SacRT Forward website, to be hosted separately from the SacRT website.
This website will include information about the project, a public involvement
timeline, collateral materials, a list of project team members, and ways for
people to participate and provide input. The project development team will also
develop, in coordination with SacRT, a landing page to be hosted on the SacRT
website with information about the project and a link to the project website.
• SacRT’s Existing Communication Channels: The project development team
will leverage SacRT’s existing communication channels to reach current and
future transit riders. This includes information and notifications posted at bus
stop shelters and light rail stops, advertisements in bus and light rail vehicles,
articles in e-newsletters, and news releases.
• Communication Collateral: The project development team will create
communication collateral materials for each public involvement strategy
including, but not limited to project boards, meeting boards, flyers, social media
graphics, survey materials, and posters and flyers on light rail cars, buses, and
at transit stops.
SacRT and the project development team will provide key information and notification
about the project and public involvement opportunities in Spanish, Chinese, Vietnamese,
Russian, Hmong, and Punjabi per SacRT’s Language Assistance Plan. SacRT will also
ensure all information is available in accessible formats as needed.
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Roles & Responsibilities
Task

Start Date

End Date

Responsibility

Description

PHASE I
Public Involvement
Plan Development

2/20/2018

March
2018

AIM / SacRT

Stakeholder
Database

2/14/2018

March
2018

AIM

AIM will compile a stakeholder database
with a recommended SRG and public
notification list.

SacRT

SacRT to provide contact information for
additional / alternate stakeholders, and
confirm list of SRG members.

Project Website

Notification &
Preparation for
SRG Meeting #1

SRG Meeting #1

Notification for
Virtual Workshop #1

March
2018

AIM will develop a Public Involvement
Plan for SacRT’s internal use only.

AIM / Jarrett
Walker

AIM / Jarrett Walker to develop content
for a SacRT Forward project webpage.

SacRT

SacRT to assist AIM in creating and
updating the SacRT Forward webpage.

Week of
3/11

AIM / Jarrett Walker will plan the first
SRG meeting and develop communication
AIM / Jarrett
collateral materials for the meeting. AIM
Walker / SacRT
and SacRT will notify stakeholders about
the meeting.

April 4

Jarrett Walker will facilitate the first SRG
meeting. AIM will develop a summary of
AIM / Jarrett
the meeting and all feedback received,
Walker / SacRT
and provide to SacRT for a webpage
update.

April 23

May 4

AIM / Jarrett
AIM and SacRT notify the community-atWalker / SacRT large about the virtual workshop.

4/22

AIM / Jarrett Walker to design, develop,
and launch the first virtual community
workshop. The workshop will be live
AIM / Jarrett
online for two weeks. SacRT to review
Walker / SacRT and approve all material. AIM to
summarize the virtual workshop and all
feedback received, and provide to SacRT
for a webpage update.

Virtual Workshop #1

Week of 4/8

Notification for Phase I
Pop-up Workshops

Week of 4/1

AIM / Jarrett
AIM and SacRT to notify the communityWalker / SacRT at-large about the pop-up workshops.

Week of
4/23

AIM to provide SacRT with an Outreach
AIM / Jarrett
Toolbox with all materials needed to hold
Walker / SacRT
additional pop-up workshops.

Week of
4/23

AIM / Jarrett Walker to plan, develop
materials for, and facilitate the first
pop-up workshops. SacRT to review and
AIM / Jarrett
approve all material. AIM to summarize
Walker / SacRT
the pop-up workshops and all feedback
received, and provide to SacRT for a
webpage update.

Community Outreach
Toolbox

Pop-up Workshops #1
& #2

5/4

13
Roles & Responsibilities

Additional
Pop-up Workshops

Week of
4/23

Informational Video #1

Spring
2018

5/4

SacRT

SacRT to hold four additional pop-up
workshops.

SacRT

SacRT to film, edit, and produce the
informational video.

PHASE II*
Notification &
Preparation for
SRG Meeting #2

Notification for
Virtual Workshop #2

October
2018

TBD

Virtual Workshop #2

October –
November
2018

Notification for
Pop-up Workshop #3

October
2018

Pop-up Workshop #3

Additional
Pop-up Workshops

AIM / Jarrett Walker will plan the second
SRG meeting and develop communication
AIM / Jarrett
collateral materials for the meeting. AIM
Walker / SacRT
and SacRT will notify stakeholders about
the meeting.

September
2018

SRG Meeting #2

TBD

AIM / Jarrett Walker will facilitate the
second SRG meeting. AIM will develop a
AIM / Jarrett
summary of the meeting and all feedback
Walker / SacRT
received, and provide to SacRT for a
webpage update.
AIM / SacRT

AIM and SacRT to notify the communityat-large about the second virtual
workshop.

AIM / Jarrett
Walker

AIM / Jarrett Walker to design, develop,
and launch the second virtual community
workshop. SacRT to review and approve
all material. The workshop will be live
online for two weeks. AIM to summarize
the virtual workshop and all feedback
received, and provide to SacRT for a
webpage update.

AIM / Jarrett
AIM and SacRT to notify the communityWalker / SacRT at-large about the third pop-up workshop.

October –
November
2018

Week of
4/23

*dates are subject to change

AIM / SacRT

5/4

SacRT

AIM / Jarrett Walker to plan, develop
materials for, and facilitate the third
pop-up workshop. SacRT to review and
approve all material. AIM / SacRT to
facilitate the pop-up workshops. AIM to
summarize the pop-up workshops and all
feedback received, and provide to SacRT
for a webpage update.
SacRT to hold four additional pop-up
workshops.

October –
November
2018

AIM / Jarrett Walker to plan and develop
materials for a community open house.
AIM / Jarrett
AIM and SacRT will notify stakeholders
Walker / SacRT and the community-at-large about the
community open house. SacRT to review
and approve all material.

Community Open
House

November
2018

AIM / Jarrett
Walker / SacRT

AIM / Jarrett Walker will facilitate the
community open house. AIM will develop
a summary of the open house and all
feedback received, and provide to SacRT
for a webpage update.

Informational Video #2

December
2018

SacRT

Notification &
Preparation for
Community Open
House

SacRT to film, edit, and produce the
informational video.
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Appendix

SacRT Forward Notification Plan
PUBLIC OUTREACH OPPORTUNITY TITLE
Event / Date & Time
Email Notification (2-3 weeks before)
 Stakeholder database
o SacRT Forward Stakeholder Database
o SacRT Forward Public Distribution List
o SacRT General Interest Distribution List
 Email Reminders
o One Week Before
o One Day Before
Personal Outreach to Key Stakeholder Groups (2 weeks before)
 Calls and emails encouraging shares from, but not limited to, the following groups*:
o 350 Sacramento
o Del Paso Boulevard Partnership
o Disability Organizing Group For Initiating Total Equality (DOGFITE)
o Downtown Sacramento Partnership
o Environmental Council of Sacramento (ECOS)
o Florin Road Partnership
o Fulton Avenue Association
o Greater Broadway Partnership
o Greater Sacramento Economic Council
o Handle District
o Mack Road Partnership
o Midtown Association
o North Franklin District Business Association (Monterey Trail District)
o Organize Sacramento
o Power Inn Alliance
o Resources for Independent Living
o Ride 916
o Ridership for the masses
o River District
o Sacramento ACT (Sacramento Area Congregations Together)
o Sacramento Area Bicycling Advocates (SABA)
o Sacramento Transit Advocates and Riders (STAR)
o SacRT Mobility Advisory Council
o SacTRU
o Stockton Boulevard Partnership
o WALK Sacramento
*Please note this is a dynamic document, and is subject to change. If you belong to an organization in the
Sacramento region and would like to receive email notifications about SacRT Forward, please contact
sacrtforward@sacrt.com.
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Personal Outreach to Project Partners (2 weeks before)
 Calls and emails to encourage shares with neighborhood associations and homeowner
associations through existing communication networks from jurisdictions that are a
part of the SacRT service area including:
o City of Citrus Heights
o City of Elk Grove
o City of Folsom
o City of Rancho Cordova
o City of Sacramento
o Sacramento County
Electronic Newsletters (2 weeks before)
 Content for local e-newsletters including, but not limited to*:
o Sacramento Regional Transit
o City of Sacramento Councilmembers
o Sacramento County Board of Supervisors
o Chambers of Commerce in the SacRT service area
o Community-based organizations
o Major employers
Social Media (1-2 weeks before)
 Content for Sacramento Regional Transit social media pages
 Mayor Darrell Steinberg Facebook/Twitter
 SacRT Board members’ and their colleagues’ social media pages
 Stakeholder groups’ social media pages:
o 50 Corridor TMA & Point West TMA
o Alta California Regional Center
o Asian Resources
o Boys and Girls Club
o City Year Sacramento
o Crossroads Diversified Services
o Folsom Cordova Community Partnership
o Greater Sacramento Urban League
o La Familia
o North Natomas TMA
o Paratransit
o Sacramento Chinese Community Service Center
o Sacramento Latino Community Roundtable
o Sacramento Steps Forward
o Sacramento Transportation Management Agency (TMA)
o Sacramento Works Job Center
o Society for the Blind
o South Natomas TMA
*Please note this is a dynamic document, and is subject to change. If you belong to an organization in the
Sacramento region and would like to receive email notifications about SacRT Forward, please contact
sacrtforward@sacrt.com.
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News Release (1 week before)
 Draft for Sacramento Regional Transit to distribute to local stations and news groups
including, but not limited to:
o Papers/Magazines: Sac Bee, Sac Business Journal, SN&R, Sactown Magazine,
Sacramento Magazine
o Radio: Capitol Public Radio, KFBK, The Now
o Television: Good day Sacramento, Channel KCRA 3, Channel 13, Channel FOX
40, Channel ABC News 10
Flyers / Posters (2 weeks before)
 Sacramento Regional Transit bus stops
 Sacramento Regional Transit light rail stations
 Key community destinations
o Downtown Commons
o Golden 1 Center
o J Street Midtown Businesses
o Local coffee shops
o Sacramento Central Library
Sidewalk / Chalk Art (2 weeks before)
 High Activity Centers
o Cesar Chavez Park
o City Hall
o Downtown Commons
o Golden 1 Center
o MAARS Building
o Sacramento Valley Station
o Southside Park
o Tower Café
o Arden Fair Mall
o Sunrise Mall
o SacRT transit centers

*Please note this is a dynamic document, and is subject to change. If you belong to an organization in the
Sacramento region and would like to receive email notifications about SacRT Forward, please contact
sacrtforward@sacrt.com.
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