


3)

(4)

(5)

(6)

IMPROVE TRANSIT SERVICE RELIABILITY

» Increased bus mean distance between road calls by 30% to 8,000 miles.

» Reduced the average number of light rail missed trips by 25%.

» Achieved 90% on time preventive maintenance inspections completed. The
department is continuing to improve on-time preventative maintenance

inspections and will achieve 100% in FY 2005.

» Increased the percent of customer service calls answered from 80% to 90%
on weekdays, 90% to 94% on weekends.

PROVIDE A CLEANER AND MORE ATTRACTIVE PASSENGER
ENVIRONMENT

» All light rail stations pressure-washed weekily.

» All graffiti removed within 48 hours.

INCREASE PRODUCTIVITY, REDUCE COSTS AND ENHANCE REVENUES
» Rancho Cordova annexed into the District, January 2004.

» Completed fare payment and collection systems study phases one and two.
» Completed evaluation of property inventory for potential sales.
>

Implemented a joint-labor management committee to review methods for
containing health care costs.

» Developed a comprehensive performance reporting system and established
base-line performance averages for key service delivery metrics, District-wide
implementation July 2005.

INCREASE EFFECTIVENESS OF RT BUSINESS PRACTICES

» Completed preliminary Transit Equity Study; study project to be completed in
FY2005.

» Completed RT’s Agency-wide Strategic Plan.

» Converted RT’s schedule and run-cutting software to the Trapeze package.



(7)

(8)

IMPROVE EMPLOYEE DEVELOPMENT

>

>

>

>

Implemented a District-wide employee suggestion program called “Bright
Ideas” and have organized an employee recognition program development
committee.

Initiated New Employee Orientation Tours throughout the District.

Improved On-line Training sign-up process.

Completed review of all management and AEA Job Classifications.

PERFORM A VITAL ROLE IN EFFORTS TO IMPROVE AIR QUALITY IN THE
SACRAMENTO REGION

>

YV VYV VYV V

Retired last diesel fueled bus.

RT’s entire bus fleet fueled by clean CNG.

Opened the South Line (6.3 miles) to Meadowview.
Implemented the Stockton enhanced bus service.

Adopted Truxel Road Light Rail alignment as the locally preferred alternative
for the Downtown-Natomas-Airport Light Rail Line.

Completed the Administrative Draft Environmental Impact Report for the
South Line Phase 2 project and submitted to FTA.
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BUDGET PROCESS SUMMARY
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The Strateqic Plan Process

The Sacramento Regional Transit District (RT) Strategic Plan defines the ways in which we will
implement the District’s part of the Metropolitan Transportation Improvement Program and sets
out our vision and mission. These two purposes require that we align our goals with the
Region's, shape our activities to support those goals, responsibly manage the things we do,
commit resources and, above all, measure our performance.

RT acts as the Region's focal point for transportation, R&D strategic planning, and system
assessment and coordinates and facilitates intermodal research, education and safety training.
RT's programs involve multiple modes of transportation.

This plan is RT's commitment to the people of the Sacramento Region to make their lives
better. RT will do this by Regional Leadership, Ethical and Sound Business Practices, and
Financial Sustainability. RT will continue to focus on customer service and provide safe, clean,
reliable transportation service. To prepare for the future needs in the 21° Century, RT will build
and continuously develop a highly skilled transportation workforce. We will increase our
readiness to respond to transportation emergencies that disrupt communities and affect our
customers throughout the region. RT will continue to challenge itself to meet the growing
transportation needs of the Sacramento Region.

Our strategic plan is the result of the hard work of many of RT's employees and partners who
are dedicated to leading the way to transportation excellence in the 21st Century. The plan is
best seen as an evolving process, not a rigid or fixed document. This strategic plan will change
as the needs of the Region change and reflect the transportation requirements of the Region.
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X0 Strategic Plan

SACRAMENTD
REGIOMNAL

TRANSIT T

DISTRICT Vision
A coardinoted regional public transportation sistem that deflivers
irality artd enviranmentally sengline fransif services that are an
indispensoblie part of the fabeic of cormmunities throughout the
SOCrATrEn D PEgioT,

Purpose
The purpase of the Sacramento
Heglona Transit Disirk T is 1o prowmote
and enhance regional mobilityand
'Ua I“‘Ei serve the public by providing quality
Vrhees e the things transit services and solutions that
the arganization halds irreprove e overall guality of iife
Frrast frrporfant arid the Sacramento region,
witl Nt compromise,
These are BT's values:

Financial ® We continuausly assess operationsl and financlal perfarmance across hey

Sustainability  areas - and roise the bar.
® W are resourceful in preserving and increasing local funding for transit

® We maximize the region’s abifity to attract federal and state funding for
regional transit improvements.

& W prepare for future funding Auctuations and needs.

® Wa advanca the introduction of new technalogies to improve aperational
efficiency, effectiveness and overall customer service

& IR CUSTOMERS ARE FIRST - we continuously work o ensure effective
communlcations with-owr custormers and first-line employees

& We provide safe reflable and on-time service.

® W proside o clean, sttractive, accessible and comfortable passenger emdranment,
® We provide for our customers SecunTy.

® We offer sffordable and commpetitive fares.

* W maimtain purinfrastructure and eguipment in & "state of good repair”

® W provide employess the tools and resources to be reapomive,
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REGIONAL © 'Values Continued

TRANSIT
DISTRICT

Regional ® We are committed to creating a "world class” transit system in the Sacramento
Leadership o

#® We are advocates Fnrﬁiunal inwestment and policy cecisions that are positive
for our environment and cormmunity livability.

® \We take the lead to promote & strong, coordinated riﬁmnaltranilt nepwork with
wffective linkages acrom jurisdictional boundaries; and advance the deployment
of *state-of-the-art"technologies.

® We prowvide a Walne " to peophe wha nesd it inchuding reduced fares, where
possile, lurﬁcrmnﬁ without acoess to automobiles - students, senior citizens and
persons with disabilities.

® We make every reasonsble effort to provide ot least mmlmum levels of fransit
service toall areas in the District,

#® We affer integrated services through a varlety af parimenng arrange ments.
#® We pngage a beoad spectrum of regional stakehaldess - Including public, private

sector. community-basad, and non-profit partners to promote regional mobdity
and enhance the role of reglonal trapsit services

* We are ghle to attract and retain a gualified, talented and commitied waorkforce:
® We maintain a positive work ervironment = a plece emplayees want b work

#® ‘Wework hard to increase employees satisfaction and loyalty.

# We strongly encourage and reward personal professional development.

® \We are a competitive employer

Ethical and Sound » e are etfiical
Business Practices

® e compdy with regquiatory and statutory requitements.

® e review our cone Brsiness practices and performanca; and Henchmark
the transit industry'peer transit systems for lessons learned ™ and "best.
practices.”
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BUDGET PROCESS SUMMARY

The budget is the primary performance tool used by public agencies to measure and control
accountability of taxpayer dollars. The budget communicates to all stakeholders (i.e. elected
officials, regional agencies, funding partners, Board members, RT staff and citizens of
Sacramento County) how their investment will be put to use by providing detailed information
on expenditures and resource allocation. Progress is monitored monthly and revisions are
made if necessary to accommodate issues that were unknown at the time this budget was
developed. Program goals and key performance indicators are established in conjunction with
budget requests. The budget serves as a benchmark against which to evaluate
accomplishments and to assess compliance with fiscal accountability.

Budget Process: The starting point in preparing the annual budget is the development of a
District-wide business plan, which is primarily driven by the service plan, the District-wide
strategic plan and specific programs and project initiatives.

As part of the strategic plan the District committed itself to become a more efficient and
competitive provider of public transportation. Peer analysis and performance measures are
incorporated to determine the District's effectiveness in achieving this goal. A limit on
spending was set after establishing the FY 2005 service plan, analysis of current spending,
benchmarking competitor spending, and identifying areas for savings. The District established
targets for cost per service hour for bus and rail. These targets determined the maximum level
of expenditures for the District and subsequently for each department based on an allocation
methodology.

Resource Identification and Allocation Phase: Balancing the FY 2005 budget was particularly
challenging in the current economic environment, compounded by the realization of a full year
of service enhancements implemented mid FY 2004. The need to fund a full year of additional
operating expenses predominately driven by service expansion and dramatically increased
liability related costs placed a tremendous strain on the District’'s available revenues. The
District is committed to support the transportation needs of the region and has allocated the
maximum service hours available with existing resources throughout the District.

Budget and Audit Committee

Regional Transit's Budget and Audit Committee was involved in the development of the FY
2005 budget. Since January 2004, staff has been meeting monthly with the Committee to
inform and seek input on the development of the FY 2005 Budget.
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BUDGET ASSUMPTIONS

17



Budget Assumptions

Service Plan
Rail Service Revenue Service Hours
FY 2004 153,413
Full year of revenue operations South Line 8,559
Full year of revenue operations Mather to Sunrise 13,880
Sunrise to Folsom (April 05) 1,081
FY 2005 Proposed Service 176,933 15.3% Increase
Bus Service
FY 2004 695,588
FY 2005 Proposed Service Adjustments
Full Year Stockton E-Bus 9,575
Full Year of South Line Related Service Changes 11,889
Full Year of Other FY 2004 Service Changes 7,774
FY 2005 Minor Service Adjustments (8,066)
Half Year Elk Grove local service (5,732)
FY 2005 Proposed Service 711,028 2.2% Increase

Full year of revenue operations of the Mather to Sunrise Light Rail service.

Begin revenue operations of the Sunrise to City of Folsom light rail service in April 2005.
Full year of revenue operations of the South Line light rail service.

Full year of revenue operations South Line light rail related bus service restructuring.
Full year revenue operations of Stockton E-bus.

Discontinuance of City of Elk Grove’s local service January 1, 2005.

Employee medical benefits cost increase of 18%.

Paratransit contract increase of 11%.

Improve employee availability.

Increase employee pension expenses approximately $600,000, or 1% of total payroll, due
to asset losses and liability increases.

Labor increases consistent with negotiated contracts.

Capital Initiatives

Continue construction on the Amtrak/Folsom light rail extension.

Implement technology improvements, including automatic passenger counters, fiber optic
transmission and satellite telecommunications systems.

Enhance streetside passenger amenity program, i.e., development of a comprehensive bus
stop and signage program.

Continue mid-life overhaul of the initial rail fleet.

Complete the South Line phase Il final design development.

Continue environmental studies for the Downtown-Natomas-Airport Light Rail Extension.
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Adoption/Implementation Phase

The proposed Budget was submitted to the Regional Transit Board of Directors in April to open
a required 60-day public review period. Following this action, a public hearing was held in May
to accept public comment on the proposed budget. In June the public hearing is closed and
staff presents the budget for Board adoption.
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SACRAMENTO REGIONAL TRANSIT DISTRICT
FISCAL YEAR 2005 BUDGET PREPARATION CALENDAR

September 2003
Initiate capital budget development; conduct

capital budget strategy session with Capital
Programming Committee; distribute call for capital
project nominations

October 2003
Conduct budget strategy meeting with Executive
Management Team for direction on budget
development; present revenue outlook for the
development of the capital budget

November 2003
Present revenue and expenditure outlook for the
development of the operating budget; Capital
Programming Committee reviews and scores
nominated capital projects; present preliminary
draft capital budget to Executive Management

December 2003
Develop and distribute operating budget
preparation package to the respective
departments and units. Operating budget
preparation begins

January 2004
Expenditure outlook presented to Executive
Management Team; close operating budget
preparation process; summarize submitted
operating budgets from all departments and units;
Board adopts preliminary capital budget for
mittal of Measure A Expenditure Pla

Eebruary 2004
Review submitted operating budgets with

Executive Management Team and respective
department/units

March 2004
Budget staff presents the draft Operating Budget
and Preliminary Capital Budget to the Board's
Budget & Audit Committee
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April 2004

Draft budget is released for 60 day public review

May 2004
A Public Hearing is opened and held to accept
public comment on the proposed budget

June 2004
Public hearing closed, and staff presents the
budget for Board adoption

July 2004
The Adopted Capital and Operating Budget is

established as the official operating plan for the
new fiscal year

July 2004 - January 2005
RT submits federal, state, and local grant
applications based on Adopted Capital and
Operating Budgets

June-July 2004
Measure A Expenditure Plan, TDA Claims
approved and funds available for drawdown

January 2005 - June 2005
FTA processing/approval of federal grant

applications



Accounting Basis

The accounts of the District are organized and operated on the basis of funds, each of which is
considered an independent fiscal and accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities,
fund equity (or retained earnings), revenues, and expenses, as appropriate. Resources are
allocated to and accounted for in individual funds based upon the purpose for which they are to
be spent and the means by which spending activities are controlled.

The District is a single enterprise fund and maintains its records on the accrual basis of
accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the related liability is incurred.

The District has elected under Governmental Accounting Standards Board's (GASB)
Statement No., 20, Accounting and Financial Reporting for Proprietary Funds and Other
Governmental Entities That Use Proprietary Fund Accounting, to apply all applicable GASB
pronouncements as well as any applicable pronouncements of the Financial Accounting
Standards Board, the Accounting Principles Board, or any Accounting Research Bulletins
issued on or Before November 30, 1989, unless those pronouncements conflict with or
contradict GASB pronouncements.

Effective July 1, 2000, the District adopted GASB Statement No. 33 Accounting and Financial
Reporting for Nonexchange Transactions. The implementation of GASB No. 33 requires the
District to change its accounting for its contributed capital. This statement requires
governments to recognize capital contributions to proprietary funds as revenues and not
contributed capital. Capital contributions had been reported as contributed capital prior to the
implementation of GASB No. 33. The impact of this accounting change to the District was to
not recognize capital grants as contributed capital during the year ended June 30, 2001.
However, the District has not restated contributed capital arising from prior periods.
Restatement of those prior-period contributed capital balances will occur upon implementation
of GASB statement No. 34 Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments.

Accordingly, the District does not have traditional “Fund Balances” similar to other
governmental agencies. The District conducts both short-term and long-term financial analysis
and planning through the budgeting process and though maintenance of the District’s Financial
Capacity Model respectively.

The District’'s accounts are organized into the following fund types:

Proprietary Fund Type

The Enterprise Fund is used to account for operations that are financed and operated in a
manner similar to private business enterprises, where the intent of the governing body is that
the costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges, or where
the governing body has decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy, management
control, accountability, or other policies. Unreserved retained earnings for the enterprise fund
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represents the net assets available for future operations.

Fiduciary Fund Type

The Pension Trust Funds are used to account for assets held by the District in a trustee
capacity. The District maintains the following Pension Trust Funds:

The Amalgamated Transit Union (ATU) Local 256 and International Brotherhood of Electrical
Workers (IBEW) Local 1245 Member Retirement Plan Fund accounts for the retirement funds
of members of ATU Local 256 and IBEW Local 1245.

The Salaried Employees Retirement Plan Fund accounts for the retirement funds of the
District’s salaried employees.
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SOURCES AND USES OF FUNDS
SUMMARY
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FY 2005 OPERATING BUDGET SOURCES AND USES

Revenues

Investments

Federal Funding 0.4%
B 0

14.9%

1.2%

System Generated
21.4%

Contracted Services
4.5%

State/Local Funding
57.6%

Expenses

Miscellaneous
2.0%

Casualty & Liability
5.6%
Utilities
4.3%

Materials & Supplies
8.0%

Professional & Other Services
17.1%
Labor & Fringes
63.1%
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FY 2005 Revenue Projections

As described in the budget document, the District begins the budgetary process by estimating
funding for the next fiscal year. In accordance with established policy, Board direction and
regulatory restrictions, these funding sources are allocated between operating and capital

expenses.

FY 2005
FY 2005 Applied to FY 2005
Estimated Operating Applied to FY 2006
Funding Source Resources Budget Capital Carryover
System Generated Revenues
Cash Fares $ 23,310,903 $ 23,310,903
Prepaid Fares, Special Services 1,000,349 1,000,349
Contracted Pass Sales 960,000 960,000
SubTotal - System Generated 25,271,252 25,271,252
Other RT Revenues
Advertising 900,000 900,000
Investments 450,000 450,000
Real Estate
Commercial 558,500 558,500
Lumberjack Land Use 1,023,660 1,023,660
Fig 50 1,600,000 1,600,000
Non-refundable Good Faith
Estimates 350,000 350,000
Certificates of Participation Revenue
Carryover 3,115,436 3,115,436
SubTotal - Other RT Revenues 7,997,596 1,908,500 6,089,096
Local
Measure A - RT General 30,471,097 25,915,605 4,555,492
Measure A - South Sacramento
Corridor Operations 7,700,000 7,700,000
SubTotal - Measure A 38,171,097 33,615,605 4,555,492
TDA - Local Transportation Fund 34,924,198 34,462,411 461,787
TDA - State Transit Assistance 2,444,515 2,444,515
SubTotal - TDA 37,368,713 34,462,411 2,906,302
Contracted Services
Folsom - Light Rail 200,000 200,000
Citrus Heights 2,963,309 2,963,309
Elk Grove 2,149,255 2,149,255
SubTotal - Contracted Services 5,312,564 5,312,564
Federal
Section 3037 Access to Jobs 2,038,474 2,038,474
Section 5303 Planning 50,000 50,000
FYO04 Section 5307 Formula 9,583,000 8,389,061 1,193,939
FYO05 Section 5307 Formula 14,320,842 3,610,939 10,709,903
Section 5309 Fixed Guideway 3,877,237 3,469,826 407,411
Subtotal - Federal 29,869,553 17,558,300 1,601,350 10,709,903
Total $143,990,775 $118,128,632 $15,152,240 $10,709,903
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COMPARATIVE ANALYSIS OF OPERATING REVENUES AND EXPENSES

FY 2003 FY 2004 FY 2005 FY 2004 To FY 2005
Funding Sources Actuals Budget Budget Amount %

System Generated $21,741,539 $27,760,000 $25,271,252 $(2,488,748) -9.0%
Contracted Services 5,564,572 5,813,466 5,312,564 (500,902) -8.6%
State/Local Funding 52,242,163 65,612,701 68,078,016 2,465,315 3.8%
Federal Funding 14,105,618 10,548,642 17,558,300 7,009,658 66.5%
Investments 2,203,817 1,000,000 450,000 (550,000) -55.0%
Other 1,559,822 3,655,469 1,458,500 (2,196,969) -60.1%

Total 97,417,531 114,390,278 118,128,632 3,738,354 3.3%
Labor & Fringes 62,832,940 69,020,024 74,494,723 5,474,699 7.9%
Professional & Other Services 17,028,922 19,918,235 20,254,275 336,040 1.7%
Materials & Supplies 10,062,997 9,706,974 9,476,518 (230,456) -2.4%
Utilities 3,172,557 5,057,625 5,033,385 (24,240) -0.5%
Casualty & Liability 4,255,236 7,717,579 6,501,637 (1,215,942) -15.8%
Miscellaneous 1,414,831 2,969,841 2,368,094 (601,747) -20.3%

Total 98,767,483 114,390,278 118,128,632 3,738,354 3.3%
Surplus/(Shortfall) $(1,349,952) $ - $ - $ - 0.0%

DESCRIPTION OF OPERATING FUNDING SOURCES AND EXPENSES
Funding Sources:

System Generated Revenue: System Generated revenue includes fare receipts collected from
monies deposited in the farebox by riders, sale of tickets and passes, prepaid fares, special
services, and contracted pass sales. The budgeted 9.0% reduction in system generated
revenue is attributable to revised Fiscal Year 2004 forecast of actual system generated
revenue. System Generated Revenues for Fiscal Year 2004 are projected to be $22.1 million
or $5.7 million below the budget of $27.8 million. Based on this more accurate assessment of
system generated revenue and increased ridership from the proposed service increases, the
Fiscal Year 2005 Budget of $25.3 million represents 14.3% increase from the Fiscal Year 2004
forecast.

Contracted Services Revenue: The Cities of Citrus Heights and Elk Grove contract with RT for
fixed route transit services. Also included are service agreements to provide fixed route
neighborhood shuttles to Carmichael and Del Paso Heights, and Raley Field/River Cats
baseball games The decrease in contracted services of $0.5 million (8.6%) is consistent with
the assumption that the District will discontinue local service to EIk Grove on January 1, 2005.
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State and Local Funding: Funds derived from sales taxes collected within Sacramento County
by the State of California and returned back to the county for transit programs based on
established formulas. Included in this category is RT's one-third share of the Measure A, a
local half cent sales tax initiative authorized by Sacramento County voters in 1987. Measure A
is a flexible funding source that can be used for either operating or capital expenses. Also
included in this category are Transportation Development Act (TDA) and State Transit
Assistance (STA) allocations from the State of California. The $2.5 million (3.8%) increase is
allocated by the County Based on their sales tax growth projections.

Federal Funding: Funding is subject to an annual appropriation by Congress and allocated on
a formula basis by the Federal Transit Administration. These funds can be used for operating,
planning and capital projects, but are subject to specific guidelines and regulations. The $7.0
million (66.5%) increase to the operating revenues reflects a shift in recording the costs and
revenues associated with preventative maintenance.

Investment Income: Revenue derived from investing available funds. The $0.6 million (55%)
reduction in investment income is attributable to lower investment yields and lower anticipated
asset balances.

Other: This revenue is derived from a variety of activities - commercial real estate leases,
advertising income, bus book sales, fare evasion fines, promotional item sales, and photo
identification activities. The FY 2005 budget projects a decrease of $2.2 million (60.1%). The
FY 2004 Budget included a $2.0 million carry forward of FY 2003 revenues. No carry forward
is budgeted for FY 2005.

Operating Expenses:

Labor & Fringe Benefits: Includes payroll costs for all positions authorized by the Board of
Directors. This category accounts for: wages, overtime, pension, workers’ compensation,
dental, medical, FICA, vision, and all other District paid employee benefits. Labor and fringe
benefits costs are up $5.5 million (7.9%). The key factors contributing to this increase include:

COLA and step progression consistent with negotiated labor agreements result in an
estimated 4.5% increase to base wages

Pension increase of 19% due to actuarial assessment of outstanding liability and
increases to wages and salaries.

Employee health care insurance premiums increase forecast of 18%.
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Professional and Other Services: Paratransit, Inc. and Transit Security Services make up the
largest portion of this category, 43.5% and 22.1% respectively. Other services includes legal
fees, consultant costs, temporary help, maintenance agreements for upkeep of bus and light
rail stations, and other specialized professional services. Increases from the FY 2004 budget
include:

A change in the accounting treatment for tire lease expenditures accounts for $0.4
million (2.1%). In prior years the tire lease has been budgeted as a capital expense
item. To be consistent with Generally Acceptable Accounting Practices (GAAP)
these expenditures and the related revenue are now included in the operating
budget.

Based on Paratransit Inc.’s ridership demand model, the contract for complementary
paratransit service is forecast to increase $0.9 million (11%)

Police Services will increase by $0.2 million (3.6%) in support of the proposed
increase Light Rail service.

These increases are offset by reductions in the use of outside consulting services and
temporary help throughout the organization.

Materials and Supplies: Includes fuels, parts, general office supplies, printing materials,
cleaning supplies, bus/light rail parts, and small maintenance tools and equipment. The $0.2
million (2.4%) reduction is attributed to a focused effort to accurately forecast anticipated
material and supply needs. This expense category includes bus and light rail service parts,
tools, cleaning supplies, bus fuel, and gasoline for service equipment, maintenance and office
equipment and supplies.

Utilities: Utilities includes electricity, water, gas, refuse, and telephone expenses for the bus,
light rail, and administrative facilities of the District. A $0.5 million (15%) increase in Light Rail
traction power costs is offset by a comparable reduction in the cost of other utilities, including
telephone and internet system, electricity, gas, and water.

Casualty and Insurance Costs: This represents the District's Personal Liability/Property
Damage and Worker's Compensation funding reserves, and the purchase of commercial
insurance for amounts in excess of self-insured amounts. This category includes insurance
premiums, claim expenses, attorney costs, and other corporate insurance. The FY 2005
Budget is $1.2 million less than the FY 2004 Budget primarily due to over budgeted FY 2004
premiums for excess liability insurance.

Miscellaneous: Other expenditures include travel and training, seminars, dues and
subscriptions, and other expenditures that cannot be classified as any of the foregoing
categories including taxes, dues & subscriptions, bad debt, freight charges, travel, advertising,
training, legal notices, meeting, seminars and conferences. Building and equipment leases are
also included in this category. The $0.6 million (20.3%) reduction is the result of budgeting
expenditures at a level commensurate with recent actual experience.
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EXPENSE SUMMARIES BY DIVISION
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OFFICE OF THE GENERAL MANAGER

BOARD
OF
DIRECTORS

GENERAL
MANAGER / CEO

COMPLIANCE AND
CHIEF OF STAFF QUALITY ASSURACE
AUDITOR

Office of the General Manager, managed by the General Manager/CEOQ, is responsible for
the overall functions of the District. The General Manager/CEO is accountable to the Board of
Directors and is responsible for ensuring the implementation of the directives issued and
approved by the Board of Directors. The General Manager/CEO provides management over
the Chief of Staff and the Compliance and Quality Assurance Auditor.

Chief of Staff supports the overall management of the District by coordinating implementation
of the CEQ’s initiatives, overseeing key programs, and serving as liaison with Board Members
and elected officials.

Compliance and Quality Assurance Auditor is responsible for the internal audit function of
the District. Duties include: operational, compliance, and quality assurance audits of the
District Departments and functions; review of District operations to ensure: adequacy of
internal controls, safeguarding of assets, compliance with policies and procedures and
Federal, state and local agency grant requirements, effectiveness of operations and
consistency with organizational objectives; pre-award audits of cost proposals; performance
and compliance audits of District contractors; other audits and reviews as required.
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Labor & Fringes $ 808,972 $ 740,369 $ 700,490
Professional & Other Services 931,500 715,000 292,903
Materials & Supplies 9,200 9,200 5,693
Miscellaneous 520,996 813,184 388,271
Division Total $ 2,270,668 $ 2,277,753 $ 1,387,357
General Manager/CEO 2 2 8
Chief of Staff 5 5 0]
Compliance and Quality Assurance Auditor 1 1 0]
Division Total 8 8 8
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OPERATIONS

CHIEF OPERATING
OFFICER

SPECIALIZED

LIGHT RAIL
TRANSPORTATION MAINTENANCE POLICE SERVICES TRANSPORTATION

Operations, managed by the Chief Operating Officer, is responsible for the delivery of safe
and secure transit services throughout our community.

Transportation is responsible for the daily operation of all Regional Transit bus service. All
Transportation Department employees are responsible for safe, reliable, and courteous service
to the public.

Maintenance ensures the bus fleet is safe and available for daily operations.

Light Rail operates and maintains the light rail transit system. This department also works
with Engineering Services Division in delivering service extensions and system improvements
into operations.

Police Services provides protection and security to all District operations, employees and the
public.

Specialized Transportation has been under contract to the District since 1992; Paratransit,
Inc. operates a curb-to-curb transportation service for Sacramento area residents who are
unable to use fixed-route service. This service complements Regional Transit fixed-route bus
and rail service and is in accordance with the requirements of the Americans with Disabilities
Act (ADA). Paratransit, Inc. currently has 58 Paratransit vehicles exclusively dedicated to the
provision of ADA complementary Paratransit service.
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Labor & Fringes $ 56,176,816 $ 51,377,950 $ 48,186,898
Professional & Other Services 14,548,750 13,239,751 4,646,441
Materials & Supplies 8,373,896 8,405,209 5,655,202
Utilities 3,500,000 3,043,375 1,525,040
Casualty & Liability - - (226,035)
Miscellaneous 351,350 249,500 205,904
Division Total $ 82,950,812 $ 76,315,785 $ 59,993,450
Chief Operating Officer 3 3 6
Transportation 554 554 524
Maintenance 124 124 119
Light Rail 208 200 169
Police Services 25 19 0
Division Total 914 900 818
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FACILITIES MANAGEMENT

CHIEF OF FACILITIES

PROPERTY
MANAGEMENT

Facilities Management, managed by the Chief of Facilities, is responsible for maintaining the
District’s fixed facilities, real property, and related assets and equipment, excluding rail and
systems such as track and structure, traction power, signaling, and associated equipment and

assets.

Property Management provides property management services for RT’s facilities and tenants,
including space planning, telephones, furniture, keys, card systems, and alarms.

Facilities provides quality maintenance services for all RT’s facilities, stops, and stations.
Safety advises, assists and audits the development of the District’s safety, loss prevention and

health programs to assure that employees, patrons, contractors and the general public can
enjoy a transportation system in which errors and hazards are minimized through the

FACILITIES

SAFETY

application of systematic, technological or managerial practices.
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Labor & Fringes $ 2,919,552 $ 2,705,116 $ 1,667,876
Professional & Other Services 2,107,250 1,999,500 1,666,020
Materials & Supplies 457,140 478,500 420,043
Utilities 1,533,385 2,014,250 1,647,999
Miscellaneous 778,500 1,076,322 218,747

Division Total $ 7,795,827 $ 8,273,688 $ 5,620,685

Chief of Facilities

2 0]

Property Management 1 1 0
Facilities 38 38 26
Safety 4 4 4
Division Total 45 45 30

35



ENGINEERING AND CONSTRUCTION

AGM Engineering &
Construction

Environmental Civil & Track

Management Engineering Systems Engineering Program Control Project Management

Engineering and Construction, managed by the Assistant General Manager of Engineering
and Construction, is responsible for the environmental and project planning, designing,
engineering, construction, project management, and program control of the District’'s capital
improvement projects (CIP) on both bus and light rail systems, and the facilities of the District.
The primary function of the Division is to provide environmental and preliminary engineering,
final design, construction/project management, and program/project monitoring and control,
and Quality Assurance expertise through its staff and third party contractors.

Environmental Management manages compliance with the California Environmental Quality
Act, the National Environmental Policy Act, and other environmental laws and regulations.
Conducts District's environmental reviews and environmental planning studies, prepares the
environmental documentation necessary to advance the projects into the design phase and the
preliminary engineering phase for new start projects. Environmental mitigation monitoring
activities are also performed by this unit through the design and construction phase of the
projects.

Civil & Track Engineering is responsible for the design, engineering and architecture of civil,
track, bridge & structures, concrete, earthwork, light rail stations, and major facilities on major
and minor capital improvement projects (CIP). In addition, this department provides
engineering support for bus and light rail systems maintenance including trackway, pavement,
stations, station artwork, structural repairs, enhancements, and improvements.

Systems Engineering is responsible for the design and engineering of electrification systems
including wayside signaling, grade crossing controls, traction power, overhead catenary
systems, systems communication, bus and light rail controls and electrical systems on major
and minor capital improvement projects (CIP) for both bus and light rail systems. In addition,
this unit is also responsible for design, procurement and installation of light rail vehicles and
fare vending machines.

Program Control provides the project management tools for monitoring and managing RT’s
Capital Improvement Program of Projects including capital projects within the Engineering &
Construction Division as well as projects throughout the District. Functions include preparation
of Project Management Plans, project work plans, budgeting, cost control, project scheduling,
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trending, performance measurements and progress reporting, vendor/contractor payments,
and general office administration.

Project Management provides overall project management and administers and manages the
construction activities of capital improvement projects including construction administration,
contracts implementation, inspection, quality assurance, safety, community relations, utilities
coordination, governmental permitting agency coordination, project completion, and closeout.

FY 2005 FY 2004 FY 2003
Expense by Category Proposed Budget Actual
Labor & Fringes $ 204,848 $ 1,148,135 $ 744,571
Professional & Other Services - 80,000 20,000
Materials & Supplies - 135,000 76,447
Miscellaneous - 43,000 33,011
Division Total $ 204,848 $ 1,406,135 $ 874,029
FYO04 Authorized
Staffing by Department FYO5 Proposed Positions FYO03 Budget
AGM Engineering & Construction 4 4 3
Environmental Management 3 3 0
Civil & Track Engineering 14 14 14
Systems Engineering 10 10 10
Program Control 10 10 17
Project Management 13 13 13
Division Total 54 54 57
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PLANNING AND TRANSIT SYSTEM DEVELOPMENT

AGM of Planning & Transit
System Development

Community Bus Strategic

Services Planning Scheduling

Planning Real Estate

Planning and Transit System Development, managed by the Assistant General Manager of
Planning and Transit Systems Development, is responsible for the District's long range
planning, short-range  planning, transit operations, scheduling, real estate
acquisition/disposition, and joint development functions.

Service Planning develops the District's short and long-range transportation planning
programs, schedule development, and route review functions.

Real Estate is responsible for real estate acquisition, development and disposition activities for
the construction, maintenance and operation of public transit.

Strategic Planning develops the strategic plans of the District, and monitors the accomplish-
ment of the stated goals.

Scheduling plans and maintains bus and rail schedules for the District.

Community Bus Services will provide neighborhood ride services.
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Labor & Fringes $ 2,185,275 $ 2,046,879 $ 1,204,971
Professional & Other Services 690,332 736,000 238,456
Materials & Supplies 70,332 22,800 11,536
Utilities - - (450)
Miscellaneous 98,150 53,700 21,349

Division Total $ 3,044,089 $ 2,859,379 $ 1,475,862

AGM of Planning and Transit System
Development

2
Planning 21
Real Estate 6
Strategic Planning 2
Scheduling 6
Community Bus Services 2

Division Total 39
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MARKETING AND PUBLIC RELATIONS

AGM OF MARKETING AND
PUBLIC RELATIONS

CUSTOMER PUBLIC
RELATIONS INFORMATION

Marketing and Public Relations, managed by the Assistant General Manager of Marketing
and Public Relations, is responsible for developing a comprehensive marketing, public
information and customer service program at the District with a consistent theme and a strong
market research component; strengthening the District’s image in the community; and helping
to develop and institutionalize a “customer first” focus throughout the District.

Customer Relations provides high level of customer service at every point of contact; this
includes the Call Center, Photo ID Center, Downtown Service Center, Reception Desk, and
Customer Satisfaction Unit.

Public Information plans and implements a comprehensive proactive marketing, public
information, media relations, and community relations program to support the needs of the
organization and the region; this includes marketing communication with customers and
potential customers and communicating with the general public.
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Labor & Fringes

$ 2,719,415 $ 2,240,365 $ 2,062,476

Professional & Other Services 416,500 753,050 456,928
Materials & Supplies 165,900 185,965 139,925
Utilities - - 423
Miscellaneous 14,000 23,850 114,754
Division Total $ 3,315,815 $ 3,203,230 $ 2,774,506

AGM of Marketing & Public Relations 2
Customer Relations 29
Public Information 12

Division Total 43

41
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ADMINISTRATIVE SERVICES

CHIEF ADMINISTRATIVE
OFFICER / EEO

ACCESSIBLE EMPLOYEE HUMAN INFORMATION
PROCUREMENT SERVICES EEO RELATIONS RESOURCES TECHNOLOGY
RISK TRAINING

Administrative Services, managed by the Chief Administrative/EEO, is responsible for
administrative support functions to the District.

Accessible Services plans, organizes, directs, and coordinates all duties relating to
overseeing ADA intake and DECAT liaison.

EEO plans, organizes, directs, and coordinates the administration of the District's compliance
with all EEO statutes, ordinances, rules, decrees, and other regulations. This includes
responsibility for overseeing the investigation and settlement of complaints, claims, and other
EEO related grievances.

Employee Relations manages and administers the employee and labor relations programs
and policies of the District. This department represents the District in grievances, arbitration,
collective bargaining, and other related proceedings. This department provides daily
assistance and guidance to all other District staff on the interpretations and application of
employee rules, regulations, labor agreements, and related policies. In addition, the Employee
Relations Department provides training to administrative and supervisory staff on various
employee and labor relations issues to ensure compliance with external regulations and
consistent application of internal rules, policies, and agreements.

Human Resources provides for employee needs through planning and implementing
programs and services leading to hiring, development, and retention of employees. This
department is responsible for administering employee benefits, designing and monitoring
employee performance appraisal, and developing and maintaining consistent recruitment and
promotion practices.

Information Technology plans, organizes, directs, and coordinates the full range of duties

related to overseeing the selection, deployment, use, and administration of information
technology, and related systems within the District.
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Procurement plans, organizes, directs, and coordinates the full range of duties related to
overseeing the acquisition of goods, services, and capital assets; and to overseeing the
administration of the District's Disadvantaged Business Enterprise (DBE) program. This
includes compliance with all statutes, ordinances, rules, decrees, and other regulations
associated with procurement, contracting, and DBE administration.

Risk establishes guidelines for protecting and maintaining the District’'s assets, reducing risk of
injury to employees and to the public, and minimizing costs.

Training administers all general internal training programs for employees. The training unit
also funds off-site specialized training for employees.
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Labor & Fringes $ 6,366,951 $ 5,566,977 $ 5,785,823
Professional & Other Services 1,180,702 1,611,434 7,711,469
Materials & Supplies 129,550 182,800 101,567
Casualty & Liability 6,501,637 7,717,579 10,887,725
Miscellaneous 505,448 596,945 304,459

Division Total $ 14,684,288 $ 15,675,735 $ 24,791,043

Chief Administrative Officer

2 2 2

Accessible Services 8 8 8
EEO 2 2 0
Employee Relations 4 4 2
Human Resources 15 15 14
Information Technology 15 15 12
Procurement 30 30 27
Risk 9
Training 9 9 7
Division Total 89 89 81
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FINANCE

CHIEF FINANCIAL OFFICER

OFFICE OF
FI_IFIRAI'E\IESEUésD MANAGEMENT AND
BUDGET

Finance, managed by the Chief Financial Officer, is responsible for direction and management
of the accounting, revenue, grant accounting, fixed assets, budgeting and business analysis &
reporting functions.

Finance and Treasury administers the day to day functions of Treasury management,
accounts payable, payroll, revenue operations, and general accounting.

Office of Management and Budget is responsible for grants administration, preparing the

annual budget, monitoring expenditures to the adopted budget, providing analytical support to
District’'s management, and reporting financial results to management and regulatory agencies.
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Labor & Fringes $ 2,086,391 $ 2,139,165 $ 1,805,719
Professional & Other Services 301,741 606,000 574,560
Materials & Supplies 228,000 245,000 188,320
Utilities - - (455)
Miscellaneous 90,150 102,840 35,899

Division Total $ 2,706,282 $ 3,093,005 $ 2,604,043

Chief Financial Officer 2
Finance and Treasury 25
Office of Management and Budget 9

Division Total 36
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OFFICE OF THE CHIEF LEGAL COUNSEL

CHIEF LEGAL
COUNSEL

TRANSACTIONS

LITIGATION

Office of the Chief Legal Counsel, managed by the Chief Legal Counsel, is accountable to
the Board of Directors. This division represents the District in all legal matters. The Legal
Division prepares ordinances, contracts, policies and other administrative documents, and is
responsible for litigious and procedural functions. The Chief Legal Counsel is responsible for
interpretations of federal, state and local laws, and for providing oversight and coordination of
all litigation that is assigned to outside counsel.

Expense by Category

Labor & Fringes
Professional & Other Services
Materials & Supplies
Miscellaneous

Division Total

Staffing by Department

Legal

FY 2005 FY 2004 FY 2003
Proposed Budget Actual

$1,026,503 $1,055,068 $440,433

77,500 177,500 103,420

42,500 42,500 38,719

9,500 10,500 3,934

$1,156,003 $1,285,568 $586,506
FY 2005 FY 2004 Authorized FY 2003
Proposed Positions Budget

11 11 7
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CAPITAL BUDGET
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SACRAMENTO REGIONAL TRANSIT DISTRICT

Total

CAPITAL IMPROVEMENT PROGRAM
FY 2005 Capital Programming Budget

Federal

State

Local

5307

5309

STA MSA

COPs
Proceeds

Other

Major Construction
Amtrak/Folsom Corridor

Light Rail

North Line Sub-Station
Upgrade

Existing System
Soundwalls

Routier Road Sewer
Reconstruction

Bus

Repave Bus Berth at the
Power Inn Light Rail
Station

Paratransit

Paratransit Vehicle
Acquisition

Other
Computer Software
Licensing & Compliance

Engineering and
Construction Support
Services

Engineering &

Administrative
Capitalized Labor
COPS Payment
Capital Project Reserve

FYO05 Capital Project
Funding

$ 3,666,078

823,175

489,825

500,000

100,000

1,494,000

109,250

400,000

2,025,081
2,065,597
3,479,234

1,193,939

407,411

$1,823,903 $1,051,881

76,825 338,939

489,825

100,000

109,250

400,000

2,065,597
1,005,574

$ 790,294

300,061

2,025,081

500,000

2,473,660

$15,152,240

$1,193,939

$407,411

$2,906,302 $4,555,492

$3,115,436

$2,973,660
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FY 2005 Capital Budget

Expenditure Plan

FYO05 Prior Year Post Life of Project

Project Name Allocation Actuals FY 2005 FY2005 Budget
Major Construction
Downtown-Natomas-Airport Corridor Project

(AA/PE/FEIS) $ - $ 6064680 $ 1,676,700 $19,768,809 $ 27,510,189
South Sacramento Phase 2 Light Rail Extensior

(Partial Funding) 3,813,010 2,000,000 76,971,990 82,785,000
South Sacramento Phase 1 Light Rail Extension 217,494,347 4,505,653 222,000,000
Amtrak/Folsom Corridor Light Rail Project 3,666,078 147,564,236 47,284,493 42,151,271 237,000,000
Major Construction Total 3,666,078 374,936,273 55,466,846 138,892,070 569,295,189
Light Rail
Subgrade, Drainage, & Trackbed Improvements 67,500 67,500
Parking Lot/Safety Improvements 20,608 59,392 80,000
OCS/Substation Upgrades 30,000 54,000 84,000
LRV Operator Seat Replacements 25,000 62,000 87,000
Starter Line Signal/Light Improvements 45,744 110,256 156,000
Light Rail Station Ramp Improvements 25,000 133,500 158,500
ADA Transition Plan Improvements 23,000 92,000 92,154 207,154
47th Ave Station Traffic Signal 117,500 90,000 207,500
30th & R Street Traffic Signal 49,775 165,225 215,000
Folsom Corridor Related Projects 119,228 95,787 215,015
Signal Upgrade 223,115 11,885 235,000
Existing System Soundwalls 50,000 300,000 350,000
Crossing Protection Modifications 362,500 362,500
Automatic Passenger Counters on Light Rail 400,000 400,000
Existing System Soundwalls: 48th to 51st 489,825 489,825 489,825
Watt Ave Grade Separation 506,000 506,000
Arden/Oxford Crossing & Station Improvements 400,996 107,574 508,570
OCS/Substation Upgrades 65,283 457,717 523,000
LRV Communication Kits-LRT Security Cameras 101,976 498,024 600,000
Shop Equipment-Rail 368,483 261,517 630,000
Track & Grade Crossing Improvements 302,500 360,000 662,500
North Line Substation Upgrade (Phase 1) 823,175 823,175 76,825 900,000
Swanston Transit Center 100,786 850,000 950,786
Routier Road Sewer Reconstruction (Phase 1) 500,000 250,000 750,000 1,000,000
Amtrak/Folsom Depot Restoration Project 1,221,495 1,221,495
K Street Mall Improvements 835,000 610,520 1,445,520
Metro West Light Rail Maintenance Facility

Property Acquisition 1,603,500 37,500 1,641,000
Midtown Dispatch Facility 1,280,498 465,712 1,746,210
LR Maintenance Facility Property Acquisition 41,000 1,959,000 2,000,000
Mills Station Restoration 2,181,009 209,991 2,391,000
Metro Heavy Repair Facility Equipment 735,769 1,180,231 1,916,000
Central Train Tracking 1,037,472 1,999,428 3,036,900
LRV Retrofit Communication Kits 500,740 3,026,260 3,527,000
LRV Fleet Improvements 556,900 3,229,100 3,786,000
LRV Mid-Life Overhaul (Phase 1) 85,612 1,888,717 2,966,671 4,941,000
Major LRT Station Rehabilitation 3,000,000 1,000,000 1,000,000 5,000,000
Light Rail Vehicle Procurement 4,132,403 1,442,597 5,575,000
Florin Road Grade Separation 6,790,870 84,130 6,875,000
Fare Vending Machines 5,658,391 558,648 1,180,114 7,397,153
UTDC Light Rail Vehicles 1,768,968 9,571,032 11,340,000
Light Rail Total 1,813,000 31,662,126 34,942,718 6,830,284 73,435,128
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FYO05 Prior Year Post Life of Project

Project Name Allocation Actuals FY 2005 FY2005 Budget
Bus
Bus Stop Sign Improvement Program 14,308 24,600 10,400 49,308
CNG Rebuild Parts Kit 64,920 17,540 17,540 100,000
Repave Bus Berth at the Power Inn Light Rail

Station 100,000 100,000 100,000
Bus Maintenance Facility Repairs 96,550 39,450 136,000
Operator Restrooms 6,100 156,900 163,000
Bus Stop Improvement Program 4,795 121,910 125,000 251,705
Laguna West Park and Ride Project 164,044 312,000 45,456 521,500
Bus System Security Cameras 14,722 639,419 654,141
EDO Tank Replacement 39,989 1,404,000 467,711 1,911,700
Replica Historic Trolley and Neighborhood Ride

Vehicles 985,262 985,262
Bus Maintenance Facility #2 576,411 2,500,000 16,384,329 19,460,740
Bus Total 100,000 981,839 6,301,081 17,050,436 24,333,356
Paratransit
Paratransit Capital Equipment 50,000 238,802 288,802
Paratransit Vehicle Acquisition 1,494,000 3,655,404 2,359,993 6,015,397
Paratransit Total 1,494,000 3,705,404 2,598,795 - 6,304,199
Other
Bar Coding Fixed Assets 10,000 10,000
Information Technology Labor Capitalization 35,000 15,000 50,000
Document Archival 22,445 77,555 100,000
Computer Software Licensing & Compliance 109,250 109,250 109,250
Farebox Collection System 59,679 77,403 137,082
Computing & Telecommunications Systems 11,325 138,675 150,000
Fare Collection Technology Study 127,976 22,024 150,000
General Engineering Support Services 200,000 185,000 200,000 385,000
General Construction Management

Support Services 200,000 185,000 200,000 385,000
Revenue Collection & Storage Equipment 124,057 125,539 249,596
General Facility Repairs 412,453 16,047 428,500
Facility Enhancements & Improvements 26,148 172,000 238,000 436,148
Office Space Remodeling 550,267 78,144 - 628,411
Regional Rail 134,127 92,000 746,726 972,853
Facilities Management & Improvements 669,301 360,000 1,029,301
Non-Revenue Vehicle Acquisition (FY 2005) 1,000,000 1,000,000
Fiber Optics Program (Phase 1) 1,450,902 57,712 1,508,614
Transportation Efficiency and Management

System 1,196,192 804,808 2,001,000
Certificate of Participation Payments (FY 2005) 2,065,597 2,065,597 2,065,597
Engineering & Administrative Overhead Support 2,025,081 2,025,081 2,025,081
Capital Project Reserve 3,479,234 1,838,042 3,479,234 5,317,276
Other Total 8,079,162 7,027,914 11,048,666 1,062,129 19,138,709
Capital Projects Total 15,152,240 418,313,556 110,358,106 163,834,919 692,506,581
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GLOSSARY

General Terms

The following explanations of terms are presented to aid in understanding the narrative
discussions and illustrations included in this budget document and the terminology generally
used in governmental accounting, auditing, financial reporting, and budgeting.

Accountability

The state of being obliged to explain one’s actions, to justify what one does. Accountability
requires governments to answer to the citizenry to justify the raising of public resources and
the purposes for which they are used.

Accounting System

The methods and records established to identify, assemble, analyze, classify, record and
report a government’s transactions and to maintain accountability for the related assets and
liabilities.

Accrual Basis

The recording of the financial effects on a government of transactions and other events and
circumstances that have cash consequences for the government in the periods in which those
transactions, events and circumstances occur, rather than only in the periods in which cash is
received or paid by the government.

ADA

Americans with Disabilities Act. Federal law passed in 1990 that prohibits discrimination
against individuals with disabilities in service facilities and employment.

Annual Budget

A budget applicable to a single fiscal year. See Budget and Operating Budget.

Audit

A systematic collection of sufficient, competent evidential matter needed to attest to the
fairness of management’s assertions in the financial statements or to evaluate whether
management has efficiently and effectively carried out its responsibilities. The auditor obtains

this evidential matter through inspection, observation, inquiries, and confirmations with third
parties. See Internal Auditing and Financial Audit.
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Basis of Accounting

A term used to refer to when revenues, expenditures, expenses, transfers, and the related
assets and liabilities are recognized in the accounts and reported in the financial statements.
Specifically, it relates to the timing of the measurements made, regardless of the nature of the
measurement, on either the cash or the accrual method.

Budget

A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them. Used without any modifier, the term usually
indicates a financial plan for a single fiscal year. The term “budget” is used in two senses in
practice. Sometimes it designates the financial plan presented to the appropriating governing
body of adoption, and sometimes, the plan finally approved by the body.

See Annual Budget.

Budget Document

The instrument used by the budget-making authority to present a comprehensive financial
program to the appropriating governing body.

Budget Process

A cycle involving a series of recurrent and continuous planning steps to arrive at a viable
financial plan.

Budgetary Control

The control or management of a government or enterprise in accordance with an approved
budget to keep expenditures within the limitations of available appropriations and available
revenues.

Capital Outlay

Expenditures resulting in the acquisition of or addition to the government’s general fixed
assets.

Capital Projects Fund

A fund created to account for financial resources to be used for the acquisition or construction
of major capital facilities (other than those financed by proprietary funds and trust funds).

Capitalization

The classification of an expense as an asset because it benefits the agency for more than a
year.
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Debt

An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of governments include bonds, time warrants, and notes.

Expenditures

Decreases in net financial resources. Expenditures include current operating expenses
requiring the present or future use of net current assets, debt service and capital outlays, and
intergovernmental grants, entittements, and shared revenues.

Farebox Revenue

Fares paid by passenger traveling aboard transit vehicles.

Federal

United States government.

Fiscal Year

A 12-month period to which the annual operating budget applies and at the end of which a
government determines its financial position and the results of its operations. District’s Fiscal
Year begins July 1 and ends on June 30.

Fund

A fiscal and accounting entity with a self-balancing set of accounts in which cash and other
financial resources, all related liabilities and residual equities, or balances, and changes
therein, are recorded and segregated to carry on specific activities or attain certain objectives
in accordance with special regulations, restrictions or limitations.

General Ledger

A record containing the accounts needed to reflect the financial position and the results of
operations of a government. In double-entry bookkeeping, the debits and credits in the general
ledger are equal (i.e., the debit balances equal the credit balances).

Internal Control Structure

Policies and procedures established to provide reasonable assurance that specific government
objectives will be achieved.

Internal Service Fund
A fund used to account for the financing of goods or services provided by one department or

agency to other departments or agencies of a government, or to other governments, on a cost-
reimbursement basis.
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Level of Budgetary Control

One of the three possible levels of budgetary control and authority to which organizations,
programs, activities and functions may be subject. These levels of budgetary control are (a)
appropriated budget, (b) legally authorized non-appropriated budget review and approval
process, which is outside the appropriated budget process, or (c) non-budgeted financial
activities, which are not subject to the appropriated budget and the appropriation process or to
any legally authorized non-appropriated budget review and approval process, but still are
relevant for sound financial management and oversight.

LTF

Local Transportation Funds. Tax revenues derived from one-quarter cent sales tax collected
by the State of California and distributed to the cities and counties to support transit projects.

Measure A

Passed in 1988, this measure approved a half-cent sales tax increase to fund local
transportation projects. Sales tax receipts are administered by the Sacramento Transportation
Authority.

Operating

Maintaining the ongoing functions of an agency or service. “Operating expenses” include
wages, benefits, supplies, and services. “Operating Assistance” is used to pay for the costs of
providing public transit service.

Operating Budget

Plans of current expenditures and the proposed means of financing them. The annual
operating budget (or, in the case of some state governments, the biennial operating budget) is
the primary means by which most of the financing, acquisition, spending and service delivery
activities of government are controlled. The use of annual operating budget is usually required
by law. Even when not required by law, however, annual operating budgets are essential to
sound financial management and should be adopted by every government. See Budget.
Operating Cost

The total costs to operate and maintain a transit system including labor, fuel, maintenance,
wages and salaries, employee benefits, taxes, etc.

Operating Expense

Monies paid in salaries and wages, settlement of claims, maintenance of equipment and
buildings, and rentals of equipment and facilities.
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Overhead

Those elements of cost necessary in the production of a good or service that are not directly
traceable to the product or service. Usually these costs related to objects of expenditure that
does not become an integral part of the finished product or service, such as rent, heat, light,
supplies, management and supervision.

Paratransit

Comparable transportation service required by the ADA for individuals with disabilities who are
unable to use fixed-route service.

Prepaid Items

Payment in advance of the receipt of goods and services in an exchange transaction. Prepaid
items (e.g., prepaid rent and un-expired insurance premiums) differ from deferred charges
(e.g., unamortized issuance costs) in that they are spread over a shorter period of time than
deferred charges and are regularly recurring costs of operations.

Principal

In the context of bonds other than deep-discount debt, the face value or par value of a bond or
issue of bonds payable on stated dates of maturity.

Program

Group activities, operations or organizational units directed to attaining specific purposes or
objectives.

Program Budget

A budget wherein expenditures are based primarily on programs of work and secondarily on
character and object class, on the one hand, and performance, on the other.

Public Transit

Provision of general or special transportation service by a public agency to the public on a
regular and continuing basis.

Purchase Order

A document authorizing the delivery of specified merchandise or the rendering of certain
services and the making of a charge for them.

Reserved Fund Balance

Those portions of fund balance that are not appropriate for expenditure or that are legally
segregated for a specific future use.
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Revenue

Receipts derived from or for the operation of transit service including farebox revenue, revenue
from other commercial sources, and operating assistance from governments. Farebox revenue
includes all fare, transfer charges, and zone charges paid by transit passengers.

Section 5303

Section of the FTA that authorizes funds for special studies and federally required planning
studies, which support and justify transit related equipment and facilities, such as the
development of the SRTP.

Section 5307

Section of the FTA that authorizes grants to public transportation systems in urbanized areas
for both capital and operating programs based on formulas set out in the statute.

Section 5309

Section of the FTA that authorizes discretionary funds for capital public transportation projects.
Special Revenue Fund

A fund used to account for the proceeds of specific revenue sources (other than expendable
trusts or major capital projects) that are legally restricted to expenditure for specified purposes.
GAAP only require the use of special revenue funds when legally mandated.

STA

State Transit Assistance. Provides funding for mass transit operations and capital projects.
Subsidy

Funds granted by federal, state or local government.

TDA

Transportation Development Act. Generates funds from a one-quarter percent sales tax in
each county to be used for transit, paratransit, bicycle, and pedestrian purposes (streets and

road repairs in rural areas). These funds are collected by the state and allocated by the
Metropolitan Planning Organization to projects and programs within the county of origin.
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ADA
AMTRAK
CAF
CALTRANS
CCJPB
CIP

CMAQ
CMP
CMSA
COG

CTC

CTP

DBE

DOT
FHWA
FTA

FTE

FTIP

FY

ISTEA
JPA

LRT

LTF

MPO
MTIP
MTP
NEPA
RFP

RIP

RT

RTP
RTPA
RTIP
SABA
SIP
SMAQMD
SRTD
SRTP
STA

STA Funds
STIP
TDA
TEA-21
TEA FUNDS
TIP

TSM

U.S. DOT

Acronyms

Americans with Disabilities Act

American Tracks Railroad (National Railroad Passenger Corporation)
Construcciones Y Auxiliar De Ferrocarriles
California Department of Transportation
Capitol Corridor Joint Powers Board

Capital Improvement Program

Congestion Mitigation and Air Quality
Congestion Management Program
Consolidated Metropolitan Statistical Area
Council of Governments

California Transportation Commission
California Transportation Plan

Disadvantaged Business Enterprise
Department of Transportation

Federal Highway Administration

Federal Transit Administration

Full-Time Equivalent

Federal (Metropolitan) Transportation
Improvement Program

Fiscal Year

Intermodal Surface Transportation Efficiency Act of 1991
Joint Powers Agreement

Light Rail Transit

Local Transportation Fund

Metropolitan Planning Organization

Federal Metropolitan Transportation Improvement Program
Metropolitan Transportation Plan

National Environmental Policy Act

Request for Proposal

Regional Improvement Program

See SRTD

Regional Transportation Plan

Regional Transportation Planning Agency
Regional Transportation Improvement Program
Sacramento Area Bicycle Advocates

State Implementation Plan

Sacramento Metropolitan Air Quality Management District
Sacramento Regional Transit District
Short-range Transit Plan

Sacramento Transportation Authority

State Transit Assistance Funds

State Transportation Improvement Program
Transportation Development Act
Transportation Equity Act for the 21st Century
Transportation Enhancement Activities Funds
Transportation Improvement Program
Transportation System Management

U.S. Department of Transportation
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