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Public Participation Plan

Updated February 2023

1 PURPOSE AND NEED FOR PUBLIC
PARTICIPATION PLAN

As a public agency, the Sacramento Regional Transit District (SacRT) is obligated
to proactively communicate information about its services, fares, and projects to its
riders, member communities, and the general public. SacRT must also provide
convenient ways for the public to participate in transit planning processes. The
purpose of this Public Participation Plan is to explain how SacRT will do that. This
section describes SacRT'’s services and communities served; explains the purpose
and need for this plan; and describes the process of developing and adopting it.

1.1 Purpose and Need for this Plan

The purpose of this plan is to describe the information and public participation
processes involved in the planning and delivery of SacRT’s services and projects.

The need for this plan stems from SacRT’s role as a public agency and recipient of
federal transportation funds. SacRT must ensure that the benefits of its services are
available as fairly as possible to all residents of member communities—and in a
manner that reflects the values of these communities. In addition, SacRT needs to
make sure its services are available equitably to all persons who are members of
classes of individuals protected by federal and state laws.

To assure the stability and maximization of federal and institutional funding, SacRT
must fulfill all relevant legal obligations for public participation for transit agencies
that receive federal transportation funds, which require that there be locally
developed processes to solicit and consider public comments before making any
changes in fares, major changes in service, and/or capital project development.

1.2 Federal Protections

To fulfill the purpose and needs described above, SacRT has prepared this plan
consistent with the requirements of Title VI of the Civil Rights Act of 1964 and
related statutes and regulations. Title VI prohibits discrimination in federally
assisted programs and requires that “No person in the United States shall on the
grounds of race, color or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance.” The key objectives of Title VI that
are relevant to this plan are to:

1. Ensure that the level and quality of public transportation service is provided
in a nondiscriminatory manner.

2. Promote full and fair participation in public transportation decision-making
without regard to race, color, or national origin.
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3. Ensure meaningful access to transit-related programs and activities by
persons with limited English proficiency.

Related federal nondiscrimination laws administered by the Federal Highway
Administration, the Federal Transit Administration, or both prohibit discrimination on
the basis of age, sex, and ability. Additionally, SacRT provides meaningful access
to its programs, services, and activities to individuals with limited English
proficiency, in compliance with US Department of Transportation policy and
guidance on federal Executive Order 13166.

2 ACTIVITIES THAT INVOLVE PUBLIC
PARTICIPATION

One of the key foundational pillars of the Title VI program is the assurance of
community input into the transit decision-making process. The purpose of public
participation is to offer early, continuous, and meaningful opportunities for the public
to be involved in the identification of social, economic, and environmental impacts
of proposed transportation decisions. The Sacramento Regional Transit District
(SacRT) recognizes there are many different types of activities that require public
participation and strives to use the strategies and procedures that are best-suited
to each situation and type of information that need to be communicated to
customers and the public.

Activities that require public participation fall into three broad categories:

1. Activities that require formal public hearings.
2. Activities that involve the SacRT Advisory Board and Subcommittees.
3. Activities that involve public processes of other agencies.

These outreach efforts are tailored to the specific needs of the audiences and the
goals of the feedback activity, as outlined in Section 3.

2.1 Activities that Require Formal Public Hearings

There are eleven types of activities for which SacRT is required to conduct
formal public participation, which is outlined in Section 2 of the SacRT Service
Change Policy (Appendix J). Minor service changes can be authorized by SacRT’s
General Manager/CEO and major service changes require a public hearing, a Title
VI equity analysis and approval by the SacRT Board.

2.2 Activities that Involve the SacRT Board of Directors and
Subcommittees

It is the policy of the Board of Directors of the Sacramento Regional Transit District
to encourage participation in the meetings of the Board of Directors. At each open
meeting, members of the public are provided with an opportunity to directly
address the Board on items of interest to the public that are within the subject
matter jurisdiction of the Board of Directors.

The SacRT Board of Directors Meeting is videotaped. A replay of this meeting can
be seen on Metro Cable 14, the local government affairs channel on Comcast,
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Consolidated Communications and AT&T U-Verse cable systems. The meetings
are closed captioned and webcast at metrol4live.saccounty.gov. Any person(s)
requiring accessible formats of the agenda or assisted listening devices/sign

language interpreters should contact the Clerk of the Board at 279-234-8382 or
TDD 916-557-4686 at least 72 business hours in advance of the Board Meeting.

Copies of staff reports or other written documentation relating to each item of
business referred to on the agenda are on SacRT’s website, on file with the Clerk
to the Board of Directors of the Sacramento Regional Transit District, and are
available for public inspection at 1400 29th Street, Sacramento, California. Transit
access is available via the 29th Street light rail station, and local bus routes 30, 38,
67, and 68. Any person who has any questions concerning any agenda item may
call SacRT’s Clerk to the Board.

The meetings of SacRT’s Board and/or Subcommittees are regular venues for
public participation. There are generally 24 regularly scheduled meetings each
year, but this number may vary from year to year based on the Board and the
District’s varying need. Time for public comment is reserved at each meeting to
ensure public participation in the Board’s deliberative process. For participation in
capital, financial, and service planning, SacRT encourages public attendance at
these meetings. The dates, times and locations for all these meetings are posted
on www.sacrt.com/services/sacrtcalendar.aspx.

SacRT Board members function as liaisons to their respective communities,
sharing information with residents, local officials, and municipal agencies; board
members also share comments from the SacRT customers, officials, businesses,
and other constituents of their communities.

2.3 Activities that Involve Public Processes of Other Agencies

SacRT also participates in the public participation processes held by other
agencies that pertain to plans and projects of the SacRT, thereby offering
additional opportunities for public participation of people who wish to learn about
and comment on SacRT services and projects.

2.3.1 Mobility Advisory Council

The SacRT Mobility Advisory Council (MAC) meets virtually the first Thursday of
every month at 2:30 p.m. Meeting agendas are presented as live-text screen
readable PDF documents (Note: Agenda PDFs are generally available
approximately one week before meeting date). Persons may contact SacRT’s
Accessible Services Department at (916) 557-4685 or TYY (916) 557-4686 to find
more information about the Mobility Advisory Council.

2.3.2 Unmet Transit Needs

In accordance with the California Transportation Development Act (TDA), SacRT
participates in official Unmet Transit Needs hearings for the portions of
Sacramento County served by SacRT, which are coordinated by and the
responsibility of the Sacramento Area Council of Governments (SACOG). The
purpose of the hearings is to officially solicit, assess, and document unmet transit
needs, as a condition of certain state funding programs under the TDA.
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Notices for Unmet Transit Needs hearings are prepared by SACOG in Spanish
and English and distributed by SacRT in all buses and light rail vehicles. Hearings
are held in public at 1400 29th Street, Sacramento and presided over by one
member of the SACOG board of directors. SacRT's role is to field technical
guestions about existing and upcoming service from members of the public and to
furnish a staff member to serve on the Social Service Technical Advisory
Committee, which is charged with officially assessing the reported unmet needs.
(Note: To arrange with SACOG for non-English language or sign language
interpreters, please call (916) 321-9000 or TDD access (916) 321-9550 at least 72
hours prior to the meeting). Paratransit service is also available for riders with
qualifying disabilities, and meetings are accessible to people with disabilities.
Transit access is provided by local bus routes 30, 38, 67, 68 and Gold Line.

3 PUBLIC PARTICIPATION STRATEGIES AND
METHODS

SacRT is committed to monitoring and tracking its public participation activities
and sharing results in a transparent way. SacRT continues to modify its public
participation activities over time, based on feedback and direction provided by
community members and by setting and evaluating performance measurements
for public participation. Along with providing information, SacRT lets participants
know how they can stay informed about SacRT activities, including web- based
information, public hearings and workshops, project information, and surveys.
Low-income and minority communities within SacRT’s service area are identified
geographically using the most recent data available from the U.S. Census Bureau.

This section describes the public participation strategies and methods that are
available to SacRT. These are selected and implemented on the best judgment of
SacRT staff and Board members with respect to the criteria above. SacRT utilizes
strategies recommended by community members for a specific neighborhood or
population group. SacRT also recognizes that public participation can be a fluid
process, and that outreach measures may be added or altered depending on the
scale of a proposal’s impact and changes in the level of public interest.

3.1 SacRT Customer Service and Marketing

SacRT’s Marketing and Communications division is responsible for ensuring
project information is conveyed to the public, including major projects, service
changes, fare changes, new service implementation, service headway changes,
and route detours and service disruptions. Responsibilities of the division include
the following:

1. Developing and maintaining positive and effective communication with the
community and various levels of government that interface with or impact
the development of programs and operations at SacRT;

2. Paid advertising with local media outlets, including minority-focused media,
to air public service announcements and messages to make customers
aware of SacRT services and ways to contact the authority;
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3. Public events to coordinate with individuals, institutions, and organizations
to introduce new services, support existing services, vehicles, facilities,
customer conveniences, and organizational milestones;

4. Providing opportunities for public participation through alternative means
other than written communication;

5. Using locations, facilities, and meeting times that are convenient and
accessible to low- income and minority communities; and

6. Developing comprehensive communication plans that ensure the delivery of
information on SacRT’s programs and activities through alternative means.
This includes, but is not limited to, translation of vital information into other
languages, alternative formats for individuals with disabilities, and the use of
communication strategies outside of advertising in the largest circulation
newspaper.

3.2 Notices on Vehicles

Postings of special printed participation activities are produced by SacRT and are
available in multiple languages to ensure compliance with the Language
Assistance Plan. Public notices include brochures, flyers, and posters. Brochures
are used to provide more content and serve as an information source, whereas
posters are designed to publicize activities and highlight key information such as
date, time and location of the activity. These materials are distributed system- wide
and/or in targeted areas. There are also kiosk posters available at all light rail
stations and transit centers. They are also available at SacRT light rail stations,
as passenger bulletins and notices placed on train seats. In addition, SacRT has
Title VI public notice information available in all safe harbor languages on every
bus, shuttle and light rail train, as it is considered a vital document (described in
the Language Assistance Plan - Appendix D).

A general statement on how to obtain telephone information in multiple languages
is listed on individual pocket timetables, which is listed as, “For route, schedule and
fare information, call 916-321-BUSS (2877) or visit www.sacrt.com.” Printed pocket
timetables are also available on buses and light rail trains, at the SacRT Customer
Service and Sales Center, and are distributed to libraries, schools, colleges, major
employment centers, and other high-traffic destinations.

SacRT utilizes international symbols (pictograms) in its signage to communicate
with non-English-speaking customers, as well as customers who are unable to
read written language. Pictograms were incorporated into signage beginning in
2013.
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* Recargue la Connect Card en linea o en puntos de venta minorista.

*Registre la tarjeta para protegerla de forma gratuita en caso
de perdida o robo.
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Figure 1: Local Bus and Train Advertisement on Foreign Language Assistance

*No pague masque la tarifa 11diaria'!

3.3 Electronic Communication

The SacRT website (www.sacrt.com) is the agency’s primary channel for public
information and participation. All relevant news and information about bus
schedules, paratransit services, planning projects, agency governance, compliance
with regulations, employment opportunities, vital documents related to service
benefits, and many other topics are posted on the website. Importantly, the
monthly “Next Stop Newsletter” page (found at http://www.sacrt.com/apps/next-
stop-news/) is available on the agency’s web page and includes ticket fare
information, rider discounts for special events, and current and/or upcoming
service changes, and other community information.

SacRT also uses these social media services to communicate with riders and the
public:

e Facebook (facebook.com/SacramentoRT)
e Twitter (twitter.com/RideSacRT)
e Instagram (Instagram.com/RideSacRT)

e LinkedIn; and
e YouTube.

The information above is also available online at SacRT’s website through a series
of links at the bottom of the page, one for each language.

3.4 Media

SacRT has multiple partnerships across cultural and linguistic groups in its service
area. In addition, SacRT provides public notices in local schools, public libraries,
and community centers in areas where service changes and/or other vital SacRT
activity is occurring, including route-level outreach. Media relations involves various
levels of outreach methods, which include:

e Press releases

e Community calendar listings in newspapers, community newsletters, email
lists, websites, and other media
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e Reciprocal sponsorships with radio, TV, and internet media outlets

e Making public information available in easy-to-understand formats

e Public media (including local minority and non-English newspapers, radio
stations, and television stations)

e Posters, display boards and flyers

e Fact sheets

e Brochures

e Public service announcements

¢ Digital toolkits for partners

e Mailing and email lists

e Information stands at local events, and

e Social media (many local media reporters follow SacRT on social media).

“  ridesacrt
= Chalk It Up

to Q/E Regional Transit

. Sacran'<

View insights
Qv . N

jbe = iy Liked by jibewithus and 33 others

ridesacrt The SacRT Street Team is at the Chalk It
Up Festival at Freemont Park through Monday... more
September 3, 2022

Figure 2: Social Media Public Outreach
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3.5 Public Meetings

Public meetings are critical to public participation. SacRT holds many types of
public meetings, including:

e Formal meetings with specific agendas

e Informal workshops

e Open houses where members of the public may speak individually or in
groups with SacRT staff

e Media events that provide a setting for SacRT representatives to speak
directly with members of the public

e Public hearings that are required by the SacRT Public Hearing Policy; and

e Public comment periods at all SacRT Board of Directors meetings.

SacRT holds all its public gatherings in facilities that are accessible for people with
disabilities and, wherever possible, near a SacRT bus route. SacRT typically
reviews demographic information about the area where the meeting is to be held to
decide when notices should be translated into languages other than English.

3.6 Accessibility and Public Engagement

When choosing the location for a community event, SacRT staff consider several
factors to ensure that the location is easy to get to and accessible for those who
wish to attend and participate. All community events should be located within a
project’s affected community or study area and be accessible by public transit
when available. The location must also be accessible to participants with
disabilities and compliant with State and Federal accessibility regulations. To
achieve this, SacRT considers several factors before choosing a meeting location.
Some of these requirements include, but are not limited to:

e Accessible parking

e Accessible entrances

e Accessible restrooms

e Accessible meeting room

e Space and signage for foreign language interpreters; and
¢ Adjustable microphones and podiums.

Beyond ensuring that a public meeting is physically accessible, other
accommodations are also considered. When the public has an accessibility or
language accommodation request, they can make their request through a
designated SacRT contact person, which should always be listed on any
community event notice or flyer. Examples of specific accommodations that can be
provided to individuals to allow them to meaningfully participate in a community
event include the following:

e Documents in alternative formats (large print, electronic, braille or audible);
e Translated documents

e Assistive listening devices

e Closed captioning
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e American Sign Language (ASL) interpreters; and
e Foreign language interpreters.

3.7 Surveys

SacRT actively solicits public participation through reoccurring surveys of
customers and the regional travel market throughout the year. These include:

e Transit rider customer satisfaction surveys

e Bus rider route-specific surveys

e Paratransit rider satisfaction surveys

e Paratransit rider service-specific surveys, and
e Non-transit rider market surveys.

3.8 Participating in Meetings Held by Other Community Groups

SacRT has partnered with community groups to extend its reach regarding service
and fare change and help partner with organizations to provide information that is
of interest to groups they represent. Participation activities are publicized in local
community newsletters, flyers, and other publications. SacRT provides text and, as
appropriate, photos or maps that an organization can adopt for inclusion in its own
publication. If needed, SacRT has provided translated text. In addition, SacRT
maintains communications with community partners, so it is aware of publication
schedules and key communication activities.

3.8.1 Bus Stop Improvement Campaign

In early 2022, SacRT partnered with Civic Thread, a local non-profit planning and
advocacy organization, to better understand the conditions and accessibility of
SacRT bus stops around the Sacramento region through bus stop audits, a series
of in person and virtual workshops, outreach events and pop-ups at stations and
transit centers. SacRT and Civic Thread are working on a Bus Stop Improvement
Plan, which identifies which bus stops in the SacRT service area need
improvement.

SacRT and Civic Thread released the draft Bus Stop Improvement Plan for public
review and comment. The plan includes bus stops in the cities of Citrus Heights,
Elk Grove, Folsom, Rancho Cordova and Sacramento and Sacramento County.
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Sacramento QAQ Regional Transit

Bus Stop
Project

Spanish

El borrador de plan de mejoras de paradas de autobus
de SacRT esta disponible para comentario publico
Ayude a SacRT a crear un plan de mejoras de paradas
de autobus que refleje las necesidades actuales de su
parada de autobus. Haga comentarios y obtenga mas
informacién en sacrt.com/busstopimprovement o
llame al 916-321-2877.

Chinese

SacRT L‘@»ﬁifﬁlﬁi '
§-E}J SacRT #lE

o BABH 5 toplmprovement fﬂ»ﬁi
916 321-2877 HRBRUMBEEZEM.

Vietnamese

Du thdo ké hoach céi thién diém dimng xe buyt clia SacRT
dugc duara dé lay y kién céng chung

Hdy giUp SacRT tao mot ké hoach cai thién tram xe buyt
phan @nh nhu céu tram xe buyt hién tai clia ban. Binh luan
va tim hiéu thém tai sacrt.com/busstopimprovement
hodc goi theo s 916-321-2877.

Hmong

SacRT Lub Phiaj Xwm Kev Txhim Kho ghov chaw Tsheb
Share your ThOUghtS! Npav Nres Thauj Neeg
Pab SacRT tsim lub phiaj xwm kev txhim kho lub chaw

tsheb npav nres thauj neeg vas cuam tshuam rau koj
cov kev xav ghov chaw tsheb npav nres thauj neeg.

Help SacRT create a Bus Stop
Improvement Plan that reflects
your current bus stop needs.

Take a look at the draft
Improvement Plan and let us know
if you agree with the proposed
recommendations.

Qhov lus xam pom thiab kawm paub ntau ntxiv ntawm
sacrt.com/busstopimprovement los sis hu 916-321-2877.

Russian

MPOoeKT NNaHA MOAEPHM3ALMK ABTOBYCHBIX OCTAHOBOK
SacRT ony6/1MKoBaH Ans c60pa KOMMEHTapUes
NMomorute SacRT BbipaboTaTh NAAH MOAEPHM3AUUK
QaBTO6YCHbIX OCTAHOBOK, KOTOPbII OTPAXKAET BAWM
TeKyuiue NnoTpe6HOCTH B ABTO6YCHbIX OCTAHOBKAX.

OcTaBuTh Kommeu'ropuﬁ U Y3HATb 60nblUE MOXHO HO
canTte sacrt.com/busstopimprovement unu no tenedoHy
916-321-2877.

Arabic

plell Jaill dig dobil VS| adgo s dlas £9 i i
plall Jaill & sclu jeganll wlidss le Jsaxl giiol Sl 9
sSss il MBI iSge s dlas g e siiol Sl S
oo As e glbolg e &5l .cadgall oo all il li>|
sacrt.com/busstopimprovement lylJ| 13 _le &loglaall
.916-321-2877 _le Juasl ol

Questions or Comments? Visit

or call 916-321-BUSS (2877)

Figure 3: Civic Thread Bus Stop Improvement Plan Flyer

3.8.2 Community Outreach Partnership — City Year Sacramento

City Year helps students and schools succeed, while preparing the next generation
of civically engaged leaders who can work across lines of difference. SacRT
provides transit passes for corps members in exchange for the promotion of
SacRT services and programs.

City Year volunteers are committed to serving as tutors, mentors, and role models
in schools, cultivating learning environments where all students can build on their
strengths, fully engage in their learning, and experience success—helping them
progress on their journey towards bright futures. City Year enlists the help of full-
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time volunteers (age 17 through 25) that are committed to the program for 10
months (during the traditional school year) to serve as positive role models in the
community and schools. Many volunteers are from outside the Sacramento area
and utilize public transit during their 10- month stay.

City Year AmeriCorps volunteers serve as transit ambassadors and raise
awareness of transit-related programs and projects to elementary and middle
school students at six Sacramento City Unified School District schools with
significant populations of English Learner students.

Earl Warren Elementary

Languages Spoken: Spanish, Vietnamese, Cantonese
Father Keith B. Kenny Elementary

Languages Spoken: Spanish, Pashto
Fern Bacon Middle School

Languages Spoken: Spanish, Hmong, Pashto
Leataata Floyd Elementary

Languages Spoken: Marshallese, Hmong, Spanish
Oak Ridge Elementary

Languages Spoken: Spanish, Hmong, Marshallese, Pashto
Rosa Parks K-8 School

Languages Spoken: Spanish, Hmong, Tagalog, Cantonese

3.8.3 Community Outreach Partnership — Russian American Media Group and
Afisha, Inc.

In 2015, SacRT established a partnership with the Russian American Media Group
to assist with outreach to the Slavic communities. The partnership extended to
community events, such as the International Kids Day celebration, as well as print
publications distributed throughout the Sacramento region. In 2021, SacRT added
Afisha, Inc. to its outreach partnership list. SacRT also partners with the Spanish
language magazine D'Primeramano for special events throughout the year and
Asian Resources.

3.8.4 SacRT Leadership in Minority Organizations

Members of SacRT’s Executive Management Team hold positions on the Board of
Directors for several major ethnic organizations. The CEO/General Manager is an
incoming Chair of the Sacramento Asian Pacific Chamber of Commerce, and
Treasurer of the California Asian Pacific Chamber of Commerce. SacRT’s Chief of
Staff is a member of the Sacramento Black Chamber of Commerce.

Through involvement and sponsorship of these organizations, SacRT is better able
to communicate and network with these minority communities regarding SacRT’s
services and initiatives, as well as the rights of their members under Title VI.
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4 SUMMARY OF OUTREACH EFFORTS

Since the 2019 Public Participation Plan, outreach activities have included:

e Community events/sponsorships

e MLK march and expo

e Tet festival

e Chinese New Year celebration

e Black expo

e Cesar Chavez march

e Laurel Ruff Transition School

e Healthy Kids Day

e Family safety and health expo

e Earth Day

e Rancho Cordova July Fourth

e Greater Urban League

e Elk Grove multi-cultural festival

e Festival Latino

e Black Heritage Month

e Marketing/outreach campaigns

e Connect Card

e SmaRT Ride (on-demand microtransit service)
e ZipPass mobile app

e Contactless fare payment on Light Rail
e Rolling library train

e RydeFreeRT (fare-free transit for students)
e Light Rail modernization

e Get on Board Day

e Causeway Connection (UC Davis service expansion)
e Holiday bus fundraiser

e Stakeholder meetings at SacRT offices
e Unmet transit needs rider meetings

e Transit Center customer outreach

e On-board rider outreach and

e SacRT in the Community blog.

In addition to community events, SacRT participates in hundreds of pop-up events
each year throughout its service area to share vital information with customers and

the public. In 2019, SacRT hired a group of temporary employees, creating a
“street team” to ride buses and light rail trains to share service information. In
2022, SacRT hired part-time employees as part of the Street Team to share
information with riders and participate in outreach events and festivals.
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