Appendix L: Subrecipient Monitoring Plan
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Sacramento Regional Transit District

Subrecipient Monitoring Plan

1.0PURPOSE
SacRT is responsible to provide a schedule of subrecipient Title VI Program
submissions and is required to monitor subrecipients for compliance with their Title VI
Programs and Section 5307 requirements. When a subrecipient is also a direct
recipient of FTA funds, then that entity reports directly to FTA and SacRT is not
responsible for monitoring compliance of that subrecipient.

SacRT passes through federal funds from FTA to eight subrecipient agencies, four of
which are also direct FTA recipients and therefore report federal compliance activities
directly to FTA. In accordance with SacRT’s annual certifications and assurances,
SacRT monitors subrecipient compliance with applicable federal rules and
regulations, including Title VI for non-direct FTA recipients, and Section 5307 for all
recipients.

To ensure that SacRT and its subrecipients are following Title VI and Section 5307
requirements, SacRT’s Planning department has developed a Subrecipient
Monitoring Plan to assist in proper monitoring for these two specific areas. The plan
directs monitoring steps, including information about:

e Tracking and recording subrecipient status;
e Use of checklist forms and templates;

e Analyzing and documenting findings; and

» Monitoring frequency,

2.0PROCESS
New subrecipient information is provided upon the execution of a subrecipient
agreement with SacRT Grants division. Grants staff will communicate with Planning
staff of subrecipient status changes.

Grants staff maintains a ‘Subrecipient List & Status’ tracking spreadsheet. This
tracker includes a list of subrecipients and full program status, and it identifies which
sections of monitoring applies; shown in Figure 1.

The tracker is shared with all divisions that are responsible to monitor subrecipients.
SacRT Planning staff is responsible to monitor the following sections:

e Title VI requirements;

e Section 5307 requirements (partial);

e School bus service requirements; and
e Charter bus service requirements.
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Figure 1. Subrecipient List & Status
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SacRT’s Planning department partners with Grants staff to monitor Section 5307
requirements. Planning staff is responsible for making sure each subrecipient has
a written, locally developed process for soliciting and considering public comments
before raising a fare or carrying out a major transportation service reduction and is
implementing half-fares for the elderly and disabled communities. Grants staff is
responsible for making sure each subrecipient is developing, publishing, and
providing the opportunity for a public hearing on a Program of Projects (POP).

2.1 Program review

Once Planning staff is alerted of a subrecipient, a full program review is conducted
to ensure compliance with Title VI and Section 5307 (if applicable). Staff requests
program documents from each subrecipient and completes a Title VI Program
Checklist. The checklist is a step-by-step review process that provides a record of
determinations for each program that is monitored (Attachment 1).

Staff will then document the review and findings from the checklist in the
‘Subrecipient Monitoring Record’, shown in Figure 2. The monitoring record
includes each subrecipient’s status and items that need to be addressed through
communication with the program coordinators.
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Figure 2. Subrecipient Monitoring Record
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2.2 Quarterly Monitoring-

Title VI subrecipient monitoring is included in SacRT’s Strategic Plan as a quarterly
milestone. Performance and tactics for monitoring efforts are reported every quarter
as a Planning department metric. Each quarter, SacRT completes a ‘Subrecipient
Checklist Form’ (Attachment 2) to ensure compliance for one agency per quarter,
and records any findings into the monitoring record. Staff will then report on the
monitoring activities and any findings to the division.

In addition to checklists, SacRT intends to conduct site visits as a method of
monitoring subrecipients; however, staff has been prevented from using this method
due to the COVID-19 pandemic forcing office closures and/or limiting access to sites.
All monitoring efforts have been completed via web and phone. Staff is prepared to
begin site visits as locations become accessible for in-person monitoring.

3.0 COMMUNICATION

Regular contact with subrecipients is necessary to obtain the most current
information, to request additional or clarifying information, or to address red flags that
may need to be addressed. At least once a year, the agency contact information is
verified to ensure all information is correct.

3.1 Subrecipient Contact Schedule-
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Once Planning staff has reviewed subrecipient submitted material, staff may offer
assistance and recommendations to strengthen the subrecipients Title VI Program,
including corrective actions. A compliance review letter or email is issued following
the completion of a review. The compliance review letter or email will provide
proposed action plan to correct deficiencies. If there are no deficiencies, the review
will be complete.

For regular monitoring activities and requests for information, staff follows a contact
schedule shown in Figure 3.

Figure 3. Subrecipient Contact Schedule

Send correspondence approximately 12 months prior to program expiration as
reminder that program will be expiring. Provide expiration date and request
update by due date.

Send correspondence approximately 6 months prior to expiration as a reminder
that program will be expiring. Provide expiration date and request update by
due date.

Send correspondence approximately 3 months prior to expiration date.
Request program be submitted by due date.

Send correspondence approximately 30 days prior to expiration date. Request
program be submitted by due date.

If programs are received with deficiencies, staff will draft correspondence addressing
items to be corrected. If programs have not been received before expiration, staff will
draft correspondence providing notice that federal funding may be withheld.

In addition to scheduled contact, staff will communicate with subrecipients during
guarterly reviews for any issues needing resolution.
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FTA C 4702.1B, App. A-1
Attachment 1
TITLE VI PROGRAM CHECKLIST

Every three years, on a date determined by FTA, each recipient is required to submit
the

following information to the Federal Transit Administration (FTA) as part of their Title
VI

Program. Subrecipients shall submit the information below to their primary recipient
(the

entity from whom the subrecipient receives funds directly), on a schedule to be
determined by

the primary recipient.

General Requirements (Chapter 111
All recipients must submit:

71 Title VI Notice to the Public, including a list of locations where the notice is posted
Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a
Title VI discrimination complaint)

0 Title VI Complaint Form

1 List of transit-related Title VI investigations, complaints, and lawsuits

11 Public Participation Plan, including information about outreach methods to engage
minority and limited English proficient populations (LEP), as well as a summary of
outreach efforts made since the last Title VI Program submission

11 Language Assistance Plan for providing language assistance to persons with limited
English proficiency (LEP), based on the DOT LEP Guidance

11 A table depicting the membership of non-elected committees and councils, the
membership of which is selected by the recipient, broken down by race, and a
description of the process the agency uses to encourage the participation of minorities
on such committees

0 Primary recipients shall include a description of how the agency monitors its
subrecipients for compliance with Title VI, and a schedule of subrecipient Title VI
Program submissions

0 A Title VI equity analysis if the recipient has constructed a facility, such as a vehicle
storage facility, maintenance facility, operation center, etc.

0 A copy of board meeting minutes, resolution, or other appropriate documentation
showing the board of directors or appropriate governing entity or official(s)
responsible for policy decisions reviewed and approved the Title VI Program. For
State DOT’s, the appropriate governing entity is the State’s Secretary of
Transportation or equivalent. The approval must occur prior to submission to FTA.

0 Additional information as specified in chapters 1V, V, and VI, depending on whether
the recipient is a transit provider, a State, or a planning entity (see below)

Requirements of Transit Providers (Chapter 1V)
All Fixed Route Transit Providers must submit;

O All requirements set out in Chapter Il (General Requirements)
Service standards
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FTA C 4702.1B
App. A-2

o Vehicle load for each mode

Vehicle headway for each mode

o On time performance for each mode
Service availability for each mode

11 Service policies

Transit Amenities for each mode

o Vehicle Assignment for each mode

O

O

Transit Providers that operate 50 or more fixed route vehicles in peak service and are
located in
an Urbanized Area (UZA) of 200,000 or more people must submit:

71 Demographic and service profile maps and charts

71 Demographic ridership and travel patterns, collected by surveys

71 Results of their monitoring program and report, including evidence that the board or
other governing entity or official(s) considered, was aware of the results, and approved the
analysis

71 A description of the public engagement process for setting the “major service change
policy,” disparate impact policy, and disproportionate burden policy

11 Results of service and/or fare equity analyses conducted since the last Title VI Program
submission, including evidence that the board or other governing entity or

official(s) considered, was aware of, and approved the results of the analysis

Requirements of States (Chapter V)

States must submit;

O

All requirements set out in Chapter Ill (General Requirements)

11 The requirements set out in Chapter IV (Transit Provider) if the State is a provider of fixed
route public transportation
Demographic profile of the State

0 Demographic maps that show the impacts of the distribution of State and Federal funds in
the aggregate for public transportation projects

0 Analysis of the State’s transportation system investments that identifies and addresses any
disparate impacts

0 Adescription of the Statewide planning process that identifies the transportation needs of
minority populations

71 Description of the procedures the agency uses to ensure nondiscriminatory pass- through
of FTA financial assistance

1 Description of the procedures the agency uses to provide assistance to potential

subrecipients, including efforts to assist applicants that would serve predominantly

minority populations

Requirements of MPOs (Chapter VI)

Metropolitan Planning Organizations and other planning entities must submit:

O

All requirements set out in Chapter Il (General Requirements)
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FTAC 4702.1B
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1 The requirements set out in Chapter IV (Transit Provider) if the MPO is a provider of
fixed route public transportation
11 Demographic profile of the metropolitan area
o A description of the procedures by which the mobility needs of minority populations
are identified and considered within the planning process
o Demographic maps that show the impacts of the distribution of State and Federal
funds in the aggregate for public transportation projects
o Analysis of the MPO'’s transportation system investments that identifies and
addresses any disparate impacts
o Description of the procedures the agency uses to ensure nondiscriminatory pass-
through of FTA financial assistance (if requested)
o Description of the procedures the agency uses to provide assistance to potential
subrecipients in a nondiscriminatory manner (if requested)
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Attachment 2

Planning Department Procedure

Date:

Subrecipient Monitoring Checklist

Agency:

CHECKLIST - TITLE VI

O Verify program is current
Link to page:
Program expiration date:

O Verify subrecipient contact details
Name and/or Title:
Address:
Phone and Email:

O Verify Title VI Notice
Is notice posted on premises Yes [0 No I
Is notice online and accessible? Yes [] No []

O Verify Complaint Form
Is form online and accessible?  Yes [ No [J

O Verify Language Assistance Plan
Are translations available in languages identified? Yes [0 No O

| Verify Public Participation Plan
Have there been any public meetings? Yes [1 No [
If yes, was public notice provided? Yes [ No [

O Verify Equity Analyses

COMMENTS

Have there been any construction projects, service, and/or fare changes that would warrant an

equity analysis? Yes [1 No
If yes, were analyses completed? Yes [] No [

[l If any of these items do not meet requirements, email notice to contact listed above.
CHECKLIST — SCHOOL BUS AND CHARTER BUS SERVICE

O Verify status of School and Charter Bus operations
Operation of school bus service? Yes [ No [
Operation of charter bus service? Yes [ No [

If yes, the following corrective action is required.

COMMENTS

CHECKLIST — SECTION 5307
Subrecipient name:
Program of Projects:
Public Participation Plan for Service/Fare Changes:

Half Fares:
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