
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Quarterly Ridership Report 

Period Ending December 31, 2012 
 
 

and 
 

Post-September 2012  
Service Change Analysis 

 
 
 
 
 

Attachment 1 



 
Quarterly Ridership Report 

Period Ending December 31, 2012 
 

 

 
Page 1 of 24 

 

Attachment 1 

 
 
 

System Profile - Annual Boardings by Fiscal Year 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basic (42%)

Discount (25%)

Los Rios/CSUS (19%)

DHA (4%)

Other (10%)

Fare Payment by Category 

Source: RT FY 2012 Fare Survey 

Source: RT Monthly Ridership Reports 

27.6 27.8 27.3
29.8 30.9

32.8 31.9 32.8 34.1
31.5

25.8 26.8
28.2

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

FY
2001

FY
2002

FY
2003

FY
2004

FY
2005

FY
2006

FY
2007

FY
2008

FY
2009

FY
2010

FY
2011

FY
2012

FY
2013

Budget

M
illi

on
s

Bus

Light Rail



 
Quarterly Ridership Report 

Period Ending December 31, 2012 
 

 

 
Page 2 of 24 

 

Attachment 1 

 
Historical Trends 

 
RT ridership peaked in early 2009 as $4.00 gas prices 
and construction on Interstate 5 led commuters to try 
RT.  This ridership increase was in spite of 7 percent 
service cuts in January 2008 made in response to 
funding cuts.  In 2009, ridership declined sharply as 
funding reductions again prompted two fare increases 
(from $2.00 to $2.50)1, elimination of transfers, and an 
additional 4 percent service cut to the bus system.   
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After another round of major reductions in state funding, 
in June 2010 RT was forced to declare a state of fiscal 
emergency and implemented service reductions 
amounting to 20 percent of all bus service and 
16 percent of all light rail service,2 including the 
elimination of all bus and light rail trips starting at 9:00 
p.m. or later, lengthening of weekend headways on light 
rail from 15 to 30 minutes, and the complete elimination 
of 27 bus routes.  In the year following the 2010 service 
cuts, total ridership declined 18 percent, from 31.5 
million to 25.8 million.   
 
With no major changes, ridership rebounded in FY 2012, 
increasing by 4 percent to 26.8 million.  FY 2012 
operating revenues were $129.8 million, and expenses 
$124.6 million, with $5.2 million contributed to operating 
reserves.   
 
RT’s ridership goal for FY 2013 is currently 28.2 million 
boardings, an increase of another 5 percent over FY 
2012.  Service improvements were implemented in 
September 2012 and through the first half of the fiscal 

                                            
1 Fares increased to $2.25 in January 2009 and to $2.50 in September 2009. 
2 Light rail train-hours were reduced by 16 percent.  Light rail vehicle revenue 
hours, which count all cars in multi-car trains, were only reduced by 11 percent. 

year, system-wide ridership was within 0.3 percent of 
expectations. 
 

 
Economic Factors 

 
After two summers where average California gas prices 
did not exceed $4.00 per gallon, 2011 and 2012 both 
had periods of over $4.00 per gallon gas.  There was a 
notable spike in gas prices to over $4.50 per gallon for 
about 20 days in October 2012.  This may have been a 
contributing factor in the strong ridership RT experienced 
in October and November, especially considering the 
strong ridership that followed the spike in gas prices in 
2008.    
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Source: U.S. Energy Information Association 
 
Employment in the Sacramento area declined sharply 
from 2008 to 2010 and was relatively flat until 2012.  In 
2012, employment began to increase gradually.   
 

Total Employment  
in Sacramento County 
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RT ridership, especially on light rail, has correlated fairly 
closely with employment levels; however, the importance 
of service changes and fare increases should not be 
discounted. 
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Regular Weekday Bus Routes 

Average Daily Boardings Boardings Per Revenue Hour 

  
Watch List 

 
High Performers 

 
Route 56 - Exceeding maximum standards (2 qtrs) 
 
 
 
Notes: 
Headways improved on Routes 1, 51, and 55 in Sep. 2012 
 

 
Low Performers 

 
#13, 6, 24, 34, 28 all below RT standards (2 qtrs) 
#5 - Rerouted in Sep. 2012, still below standard (2 qtrs) 
#65 - Not meeting standards 
 
Notes: 
#19 now meeting standards after Sep. 2012 changes 
#74 now meeting standards after slight increase 
#14 eliminated in Sep. 2012 
 

9/2/12 - 12/31/12 

Routes 1, 5, 11, 19, 22, 25, 26, 30, 34, 51, 54, 
55, 94 had substantial changes to weekday 

service in September 2012. 
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Saturday Bus Routes 

Average Daily Boardings Boardings Per Revenue Hour 

 
 

 

Watch List 

 
High Performers 

 
Notes: 
Only seven routes currently have 30 minute headways 

 
Low Performers 

 
 
#62 and 38 not meeting standards (2 qtrs) 
#11 and #54 - new Saturday service began Sep. 2012 
 
Notes: 
#75 now meeting standards after slight improvement 
#34 and 47 eliminated in Sep. 2012 
 
 

 
 

9/2/12 – 12/31/12 

Routes 11, 19, 25, and 54 had 
substantial changes to Saturday 

service in September 2012. 
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Sunday/Holiday Bus Routes 

Average Daily Boardings Boardings Per Revenue Hour 

 

Watch List 

 
High Performers 

 
Notes: 
Only two routes currently have 30 minute headways 

 
Low Performers 

 
 
#21 not meeting standards 
#75 and 38 not meeting standards (2 qtrs) 
#82 and 55 now meeting standards; no changes to service 
 
 

 

9/2/12 - 12/31/12 

Routes 19 and 55 had substantial 
changes to Sun/Hol service in 

September 2012. 
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Community Bus Routes 

Average Daily Boardings Boardings Per Revenue Hour 

 
 

 
Route 95 was created in September 2012 
Route 85 paid for by McClellan Business Park 
Routes 170-173 paid for by North Natomas TMA 
Routes 176-177 paid for by City of Rancho Cordova 
Route 178 paid for by Granite Park 
Route 16 was eliminated in September 2012. 
 

Peak-Only Buses 

 

9/2/12 - 12/31/12 

9/2/12 - 12/31/12 
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On-Time Performance  0-5 minutes late 

Weekday Bus Routes Saturday Bus Routes 

Sunday/Holiday Routes 

 

Light Rail On-Time Departures  0-5 minutes late   Goal = 97.0% 

Blue  
Line 97.6% Gold  

Line 
98.7
% 

Green  
Line 97.9% 

9/2/12 - 12/31/12 

9/2/12 - 12/31/12 
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 1/1/13 - 3/31/13 (Goal = 20) (Goal < $6.77)

Boardings Trips Rev Hrs Psgr Per Psgr Per Full Cost Net Cost Net Cost Farebox Below
Route Name Per Day Per Day Per Day Rev Hr Rev Mile Per Psgr Per Psgr Per Rev Hr Recovery Standards

1 Greenback * 3,367 121 100.1 33.7 2.8 $4.03 $2.93 $98.66 27%
2 Riverside 534 26 25.3 21.1 1.9 $6.43 $5.33 $112.43 17%
3 Riverside Express 230 8 5.6 41.5 2.4 $3.27 $2.17 $90.08 34%
5 Meadowview-Valley Hi * 288 31 16.0 18.1 1.5 $7.51 $6.41 $115.76 15% X
6 Land Park 381 27 25.0 15.3 1.4 $8.87 $7.78 $118.79 12% X
7 Pocket Express 147 6 4.1 35.9 2.3 $3.77 $2.68 $96.18 29%

11 Truxel Road * 747 39 29.8 25.1 2.1 $5.40 $4.31 $108.05 20%
13 Northgate 377 33 21.2 17.8 1.7 $7.62 $6.52 $116.05 14% X
15 Rio Linda Blvd-O Street 1,512 56 53.6 28.2 2.5 $4.81 $3.71 $104.64 23%
19 Rio Linda * 1,015 29 40.6 25.0 1.7 $5.41 $4.32 $108.10 20%
21 Sunrise 1,421 70 67.3 21.1 1.6 $6.41 $5.32 $112.38 17%
22 Arden * 339 28 13.4 25.4 2.6 $5.34 $4.25 $107.74 21%
23 El Camino 2,486 62 80.3 31.0 2.6 $4.38 $3.28 $101.59 25%
24 Madison-Greenback 151 27 13.0 11.6 1.1 $11.68 $10.58 $122.82 9% X
25 Marconi * 1,183 55 53.6 22.1 1.9 $6.14 $5.04 $111.34 18%
26 Fulton * 1,491 52 50.7 29.4 2.7 $4.60 $3.51 $103.28 24%
28 Fair Oaks-Folsom 267 33 25.2 10.6 1.1 $12.79 $11.70 $123.93 9% X
29 Arden-California Avenue 137 4 3.9 35.4 2.2 $3.83 $2.74 $96.79 29%
30 J Street (DASH) * 2,191 116 84.5 25.9 3.9 $5.23 $4.13 $107.13 21%
34 McKinley * 320 27 26.3 12.2 1.5 $11.14 $10.05 $122.21 10% X
38 P/Q Streets 607 31 29.9 20.3 2.4 $6.67 $5.57 $113.27 16%
51 Broadway-Stockton * 4,800 143 132.2 36.3 3.8 $3.73 $2.64 $95.74 29%
54 Center Parkway * 599 31 26.2 22.8 2.0 $5.93 $4.84 $110.51 18%
55 Scottsdale * 837 49 35.4 23.6 2.3 $5.73 $4.64 $109.63 19%
56 Pocket-C.R.C. 2,174 66 50.6 43.0 4.0 $3.15 $2.06 $88.43 35%
61 Fruitridge 704 32 30.9 22.7 2.2 $5.96 $4.86 $110.61 18%
62 Freeport 1,432 60 61.3 23.4 2.2 $5.80 $4.71 $109.93 19%
65 Franklin South 366 28 26.9 13.6 1.7 $9.94 $8.84 $120.59 11% X

Weekday Bus Ridership

 
Cost figures based on fully allocated cost of $135.54 per revenue hour. 
Average fare assumed to be $1.096 per boarding passenger. 
* Indicates route with substantial changes in September 2012 
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 1/1/13 - 3/31/13 (Goal = 20) (Goal < $6.77)

Boardings Trips Rev Hrs Psgr Per Psgr Per Full Cost Net Cost Net Cost Farebox Below
Route Name Per Day Per Day Per Day Rev Hr Rev Mile Per Psgr Per Psgr Per Rev Hr Recovery Standards

Weekday Bus Ridership

 
67 Franklin 1,465 57 57.9 25.3 2.2 $5.35 $4.26 $107.79 20%
68 44th Street 1,623 57 58.0 28.0 2.4 $4.84 $3.75 $104.85 23%
72 Rosemont-Lincoln Village 1,206 62 49.6 24.3 2.9 $5.57 $4.48 $108.89 20%
74 International 287 29 15.5 18.5 2.0 $7.32 $6.22 $115.24 15% X
75 Mather Field 202 14 6.4 31.7 2.8 $4.28 $3.18 $100.79 26%
80 Watt-Elkhorn 1,290 32 40.8 31.6 2.5 $4.28 $3.19 $100.86 26%
81 Florin-65th Street 3,665 119 102.0 35.9 3.3 $3.77 $2.68 $96.18 29%
82 Howe-65th Street 1,882 66 65.6 28.7 2.2 $4.72 $3.63 $104.09 23%
84 Watt Avenue-North Highlands 1,120 28 38.2 29.4 2.4 $4.62 $3.52 $103.36 24%
86 San Juan-Silver Eagle 1,664 61 57.1 29.1 2.4 $4.65 $3.56 $103.60 24%
87 Howe 1,358 55 44.1 30.8 3.8 $4.40 $3.30 $101.74 25%
88 West El Camino 1,004 58 37.3 26.9 2.3 $5.03 $3.94 $106.03 22%
93 Hillsdale 1,199 54 47.0 25.5 2.2 $5.31 $4.22 $107.58 21%
103 Auburn Blvd 114 8 4.2 26.9 1.6 $5.03 $3.94 $106.03 22%
109 Hazel Express 110 4 3.8 28.7 1.1 $4.72 $3.62 $104.06 23%  

 
 
 
 
 

Cost figures based on fully allocated cost of $135.54 per revenue hour. 
Average fare assumed to be $1.096 per boarding passenger. 
* Indicates route with substantial changes in September 2012 
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1/1/13 - 3/31/13 (Goal = 15) (Goal < $9.03)

Boardings Trips Rev Hrs Psgr Per Psgr Per Full Cost Net Cost Net Cost Farebox Below
Route Name Per Day Per Day Per Day Rev Hr Rev Mile Per Psgr Per Psgr Per Rev Hr Recovery Standards

1 Greenback 1,232 63 43.5 28.3 2.4 $4.78 $3.69 $104.48 23%
11 Truxel Road * 314 26 21.3 14.8 1.3 $9.18 $8.09 $119.36 12% X
15 Rio Linda Blvd-O Street 744 29 22.3 33.3 2.4 $4.06 $2.97 $98.99 27%
19 Rio Linda * 430 20 21.2 20.2 1.1 $6.69 $5.60 $113.35 16%
21 Sunrise 769 42 45.6 16.9 1.7 $8.04 $6.94 $117.06 14%
23 El Camino 1,714 50 61.0 28.1 2.2 $4.82 $3.73 $104.73 23%
25 Marconi * 506 21 20.5 24.7 1.4 $5.49 $4.40 $108.50 20%
26 Fulton 404 21 14.3 28.4 2.4 $4.78 $3.68 $104.46 23%
30 J Street (DASH) 580 53 28.9 20.1 2.3 $6.75 $5.65 $113.53 16%
38 P/Q Streets 251 25 19.3 13.0 1.2 $10.41 $9.31 $121.27 11% X
51 Broadway-Stockton 2,246 64 60.3 37.3 4.0 $3.64 $2.54 $94.69 30%
54 Center Parkway * 172 24 12.7 13.5 1.2 $10.02 $8.93 $120.72 11% X
55 Scottsdale 320 19 12.0 26.8 2.3 $5.06 $3.97 $106.21 22%
56 Pocket-C.R.C. 1,196 53 35.1 34.1 2.7 $3.98 $2.88 $98.21 28%
62 Freeport 454 29 32.8 13.8 1.5 $9.79 $8.69 $120.36 11% X
67 Franklin 804 28 27.8 29.0 2.4 $4.68 $3.58 $103.80 23%
68 44th Street 847 28 28.1 30.1 2.5 $4.50 $3.40 $102.51 24%
72 Rosemont-Lincoln Village 332 23 14.1 23.6 2.0 $5.74 $4.64 $109.65 19%
75 Mather Field 139 11 8.3 16.8 2.4 $8.07 $6.97 $117.13 14%
80 Watt-Elkhorn 856 26 31.8 26.9 2.0 $5.03 $3.94 $106.02 22%
81 Florin-65th Street 1,820 58 57.0 31.9 2.8 $4.24 $3.15 $100.53 26%
82 Howe-65th Street 611 31 30.7 19.9 1.6 $6.81 $5.71 $113.71 16%
84 Watt Avenue-North Highlands 553 20 24.8 22.3 1.7 $6.08 $4.99 $111.12 18%
86 San Juan-Silver Eagle 644 28 22.0 29.3 2.1 $4.62 $3.53 $103.41 24%
87 Howe 497 29 14.4 34.6 2.6 $3.92 $2.82 $97.65 28%
88 West El Camino 414 26 14.8 27.9 2.1 $4.86 $3.76 $104.98 23%
93 Hillsdale 465 22 14.8 31.4 2.1 $4.32 $3.22 $101.14 25%

Saturday Bus Ridership

 

Cost figures based on fully allocated cost of $135.54 per revenue hour (FY13 budget) 
Average fare assumed to be $1.096 per boarding passenger (FY13 budget) 
* Indicates route with substantial changes in September 2012 
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1/1/13 - 3/31/13 (Goal = 15) (Goal < $9.03)

Boardings Trips Rev Hrs Psgr Per Psgr Per Full Cost Net Cost Net Cost Farebox Below 
Route Name Per Day Per Day Per Day Rev Hr Rev Mile Per Psgr Per Psgr Per Rev Hr Recovery Standards

1 Greenback 865 63 44.3 19.5 1.7 $6.94 $5.85 $114.14 16%
15 Rio Linda Blvd-O Street 498 26 22.7 22.0 1.8 $6.16 $5.07 $111.44 18%
19 Rio Linda * 343 20 20.3 16.9 0.9 $8.03 $6.93 $117.03 14%
21 Sunrise 458 30 32.1 14.3 1.4 $9.51 $8.41 $119.91 12% X
23 El Camino 1,107 28 39.3 28.2 2.5 $4.81 $3.72 $104.68 23%
26 Fulton 248 20 11.1 22.5 1.5 $6.03 $4.93 $110.90 18%
30 J Street (DASH) 303 28 14.8 20.5 2.3 $6.60 $5.50 $113.03 17%
38 P/Q Streets 168 20 14.9 11.3 1.0 $11.99 $10.89 $123.15 9% X
51 Broadway-Stockton 1,472 50 41.9 35.2 3.4 $3.85 $2.76 $97.00 28%
55 Scottsdale * 199 16 10.9 18.3 1.7 $7.40 $6.31 $115.47 15%
56 Pocket-C.R.C. 694 27 19.0 36.5 3.1 $3.71 $2.61 $95.50 30%
67 Franklin 551 28 27.8 19.8 1.7 $6.83 $5.73 $113.79 16%
68 44th Street 629 28 28.1 22.4 1.9 $6.06 $4.96 $111.02 18%
72 Rosemont-Lincoln Village 237 22 13.4 17.6 1.5 $7.69 $6.60 $116.23 14%
75 Mather Field 110 11 7.8 14.2 1.9 $9.53 $8.44 $119.96 11% X
80 Watt-Elkhorn 653 23 24.5 26.7 1.7 $5.08 $3.98 $106.30 22%
81 Florin-65th Street 964 29 28.5 33.9 3.0 $4.00 $2.91 $98.44 27%
82 Howe-65th Street 447 28 27.5 16.3 1.3 $8.34 $7.24 $117.72 13%
86 San Juan-Silver Eagle 407 21 15.9 25.6 1.7 $5.30 $4.21 $107.52 21%
87 Howe 293 21 10.4 28.2 2.1 $4.81 $3.71 $104.66 23%
88 West El Camino 312 26 12.9 24.3 1.6 $5.59 $4.49 $108.96 20%
93 Hillsdale 341 22 14.8 23.1 1.5 $5.87 $4.77 $110.23 19%

Sun/Hol Bus Ridership

 
 

Cost figures based on fully allocated cost of $135.54 per revenue hour (FY13 budget) 
Average fare assumed to be $1.096 per boarding passenger (FY13 budget) 
* Indicates route with substantial changes in September 2012 
 



 
Quarterly Ridership Report 

Period Ending December 31, 2012 
 

 

 
Page 12 of 24 

Attachment 1 

1/1/13 - 3/31/13 (Goal > 15) (Goal < $9.414)

Boardings Trips Rev Hrs Psgr Per Psgr Per Full Cost Net Cost Net Cost Farebox Contract Below
Route Name Per Day Per Day Per Day Rev Hr Rev Mile Per Psgr Per Psgr Per Rev Hr Recovery Service Standards

33 Dos Rios 237 60 11.5 20.6 2.9 $7.64 $6.54 $135.03 14%
47 Phoenix Park 199 24 13.5 14.7 1.3 $10.71 $9.62 $141.52 10% X
85 McClellan Shuttle 30 14 6.4 4.8 0.2 $33.05 $31.95 $152.42 3% X X
95 Citrus Heights-Antelope Rd * 59 23 10.8 5.5 0.4 $28.84 $27.74 $151.66 4% X X

170 Eastside Flyer 89 8 7.0 12.7 0.8 $12.39 $5.45 $69.36 56% X
171 Westside Flyer 66 6 4.9 13.6 5.1 $11.63 $5.05 $68.46 57% X
172 Central Flyer 69 8 7.3 9.6 4.0 $16.45 $7.60 $72.81 54% X
173 Square Flyer 21 2 1.6 13.2 4.9 $11.91 $5.20 $68.80 56% X
176 Cordovan - Anatolia 26 18 6.5 3.9 0.3 $40.14 $18.68 $73.38 53% X X
177 Rancho Cordovan 96 58 7.1 13.5 0.9 $11.69 $4.66 $62.90 60% X
178 Granite Shuttle 79 41 11.6 6.8 1.2 $23.20 $15.85 $107.73 32% X X

CBS Ridership

 
 
 
 

 
 
 
 
 
 

Routes 85, 95 170, 171, 172, 173, 176, 177, and 178 are operated according to a service agreement 
Contract revenue has been treated as fare revenue, reducing net cost and increasing farebox recovery 
Fixed and indirect overhead costs are included in all financial figures 
CBS cost figures based on fully allocated cost of $157.65 per revenue hour (FY13 budget) 
Average fare assumed to be $1.096 per boarding passenger (FY13 budget) 
List excludes CityRide dial-a-ride service launched 10/29/12 
* Indicates route with substantial changes in September 2012 
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In April 2012 light rail service hours increased 8.3 percent (8th Train was added to the Gold Line for schedule adherence purposes) 
In June 2012 service began on the Green Line 
In Sept. 2012 weekday light rail service hours were increased by 5.5 percent (additional two hours evening service) 
In Sept. 2012 Saturday light rail service hours were increased by 19.3 percent (additional two hours evening service) 
In Sept. 2012 weekday bus service was increased 6.2 percent (major service changes) 
New CBS service in past year includes Granite Shuttle, North Natomas Flyer routes, new Rancho Cordovan Anatolia route, and Route 95 - Citrus Heights 
* Saturday Light Rail ridership from FY 2012 was determined to be unreliable for comparison purposes due to fluctuation in the random sample set  
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Trend Analysis 
Average Daily Ridership 

Blue Line - Weekdays 
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Trend Analysis 
Average Daily Ridership 

Gold Line - Weekdays 
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On September 2, 2012, following the TransitRenewal 
comprehensive operational analysis of RT’s system, 
major service changes were made to RT’s bus and light 
rail system, including: 
 

• an additional two hours of evening service on 
light rail on weekdays,  

• an additional hour of evening service on light rail 
on Saturdays,  

• an additional hour of evening service on major 
bus routes on weekdays,  

• headway improvements to four bus routes 
(Routes 1, 25, 51, and 55),  

• elimination of Routes 14, 16, and 31 on 
weekdays and of Routes 22, 34, and 47 on 
weekends,  

• realignment of several routes, including Routes 
1, 5, 19, 22, 25, 26, 34, and 54, and other 
changes. 

 
The service changes increased revenue hours as 
follows, compared to service levels immediately prior: 
 

Bus Service 
Change in 

Revenue Hours 

Weekdays +6.1 percent 

Saturdays +1.2 percent 

Sundays/Holidays -0.9 percent 

Annualized +5.4 percent 

 

Light Rail Service 
Change in 

Revenue Hours 

Weekdays +5.5 percent 

Saturdays +11.2 percent 

Sundays/Holidays -0.1 percent 

Annualized +5.4 percent 
 
The following is a special report on ridership impacts 
observed since the changes were implemented.  All 
comparisons are for the period Sep. 1 to Dec. 31 of 2012 
compared to 2011 unless otherwise noted. 
 

------- 
 
Route 1 (Greenback) - An extra hour of evening service 
was added, headways were improved from 20 to 15 

minutes and the segment north of I-80 was eliminated 
(changed to Route 26) on weekdays.  Excluding the 
eliminated segment, average daily ridership went from 
3,058 to 3,406, an increase of 348 or 11 percent.  
Service levels increased approximately 33 percent on 
the same portion of the route.  On-time performance is 
now exceeding 85 percent compared to 79 percent last 
year. 
 
Route 5 (Meadowview/Valley Hi) - Service on Power 
Inn Road was eliminated due to low ridership.  Ridership 
on Route 5 nevertheless decreased, partly due to fewer 
student riders going to Florin High School. 
 
Route 11 (Truxel) - Two evening trips were added 
leaving downtown at 6:08 and 6:38 p.m. (last trip was 
previously 5:38 p.m.).  Average daily ridership increased 
by 110 (+17%) from 663 to 773, while revenue hours 
only increased by 11 percent.  Saturday service was 
also initiated and averaged 270 boardings per day and 
13 boardings per revenue hour. 
 
North Sacramento - Route 14 (Norwood) and Route 16 
(Del Paso Hts.) were eliminated.  Route 19 (Rio Linda) 
was realigned to cover Norwood Ave, eliminating a 
partial redundancy with Route 15 on Rio Linda Blvd.  A 
segment of Route 25 on Del Paso Blvd. was also 
eliminated due to partial redundancy with Route 15.  
Overall, for Routes 13, 14, 15, 16, and 19, average 
weekday ridership decreased by 70 (-2%) from 3,133 to 
3,063; however, weekday revenue hours decreased by 
28 (-19%) from 143 to 115.  Productivity increased from 
21.9 to 26.6 boardings per revenue hour.   
 
Route 13 (Northgate) - Connections were adjusted, but 
the number of trips was unchanged; however, with the 
elimination of Route 14, Route 13 became the primary 
way to get from the Arden/Del Paso area to the vicinity 
of Truxel Road and Gateway Park Blvd. in North 
Natomas.  Average daily ridership on Route 13 
consequently increased by 53 boardings per day (+16%) 
from 337 to 389.  An unforeseen drawback was that due 
to the elimination of Route 14, a single specific morning 
trip became overloaded.  Due to the prevalence of 
disabled passengers on this trip and the long 60 minute 
headways, a special tripper bus was added to 
supplement this trip.  Between the tripper service and 
the schedule adjustments, revenue hours increased as 
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much as ridership, so productivity remained at 19 
boardings per hour, just below RT’s standards.   
 
Route 15 (Rio Linda Blvd.) - Route 15 was essentially 
unchanged; however, the rerouting of Route 19 from Rio 
Linda Blvd. and the elimination of Route 25 on Del Paso 
Blvd. resulted in ridership increases on Route 15 as 
riders used Route 15 instead.  Ridership increased on 
Rio Linda Blvd. by 58 daily boardings and on Del Paso 
Blvd. by 57 daily boardings.  Overall, ridership increased 
by 173 daily boardings or 12 percent, from 1,445 to 
1,618 daily boardings.  This increased productivity from 
27 to 30 boardings per hour; however, on-time 
performance declined from 81 to 76 percent.   
 

Route 15 - Average Weekday Ridership 
 

  Before After Var % 

Watt/I-80 Stn 141 154 13 9% 

Grand Ave. 263 305 42 16% 

Rio Linda Blvd. 198 257 58 30% 

Del Paso Blvd. 131 188 57 44% 

Arden/Del Paso Stn 178 213 35 20% 

Downtown Segment 535 502 -33 -6% 

Total 1,445 1,618 173 12% 
 
Route 19 (Rio Linda) - Route 19 was rerouted from Rio 
Linda Blvd. to Norwood Ave., as explained above.  
Riders on Norwood Ave., which were previously served 
by Routes 14 and 16, must now use Route 19 for 
north/south travel on Norwood Ave.  (Route 86 still 
provides east/west travel.)  These changes have caused 
weekday ridership on Route 19 to increase by 285 
(+37%) from 771 to 1,056.  This has increased 
productivity from 19 to 26 boardings per hour.  This puts 
Route 19 within RT’s minimum productivity standards of 
20 boardings per hour.  Weekday on-time performance, 
however, is now 67 percent, compared to 85 percent 
before.   
 
On weekends, Route 19 now provides service on 
Norwood Ave., which has not had weekend service 
since June 2010.  On Saturdays, the Norwood Ave. 
segment averaged 100 daily boardings and on 
Sundays/Holidays, average daily ridership was 81. 
 
 
 

Route 19 - Average Weekday Ridership 
 

  Before After Var % 

Arden/Del Paso Stn 85 143 58 69% 

Norwood Ave  282    

Del Paso/Rio Linda Blvd. 116    

Remainder of Route 570 631 61 11% 

Total 771 1,056 285 37% 
 
Route 22 (Arden) - The segment of Route 22 east of 
Morse Ave. was eliminated and the route was realigned 
to serve Kaiser Hospital on Morse Ave. and the Walmart 
on Watt Ave.  Ridership has been virtually unchanged.  
Revenue hours decreased slightly, while productivity 
increased from 24 to 26 boardings per hour. 
 
Route 25 (Marconi) - Ridership increased by 100 daily 
boardings at the Marconi/Arcade light rail station, most 
likely due to elimination of service to the Arden/Del Paso 
light rail station.  Service was eliminated on Del Paso 
Blvd., affecting approximately 94 daily riders.  Headways 
were improved from 60 to 30 minutes on Marconi Ave. 
but kept the same on the remainder of the route.  An 
extra hour of evening service was added so that the last 
outbound trip from Marconi/Arcade is now at 7:47 p.m.  
Where headways were improved from 60 to 30 minutes, 
ridership increased by 32 percent.  On the remainder of 
the route, ridership increased by 16 percent.  Overall 
productivity for the route decreased from 27 to 21 
boardings per hour. 
 

Route 25 - Average Weekday Ridership 
 

  Before After Var % 

Arden/Del Paso Stn. 100 0     

Del Paso Blvd. 94 0     

Marconi/Arcade Stn. 100 200 100 101% 

Marconi Ave. 394 521 126 32% 

Remainder of Route 366 423 57 16% 

Total 1,054 1,144 90 9% 
 
Route 30, 31, 34 - Route 31, which served J/L Streets 
like Route 30, but which also served River Park, was 
discontinued.  Route 34 service from CSUS to the 65th 
Street light rail station was discontinued and the route 
was realigned to go from CSUS into River Park.  This 
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allowed River Park to still receive hourly service at a 
reduced overall cost, by eliminating a redundant part of 
Route 34 (the segment from CSUS to the 65th Street 
light rail station) which is still served by Routes 82 and 
87.  Combined ridership on Routes 30, 31, and 34 
decreased by 127 daily boardings (-5 percent) from 
2,615 to 2,488, while combined revenue hours 
decreased 1 percent from 112 to 111.  Productivity 
increased on Route 34 from 12.1 to 13.3, decreased on 
Route 30 from 26.7 to 25.3, and decreased for the group 
overall from 23.3 to 22.5 boardings per hour. 
 
Route 51 (Stockton) - Weekday headways were 
improved from 15 to 12 minutes during the day and 
evening service was extended an hour later, so that the 
last trip now leaves downtown at 9:54 p.m.  Ridership 
increased by 552 daily boardings (+13 percent) from 
4,347 to 4,900.  Revenue hours increased 32 percent, 
while boardings per hour decreased from 43 to 37.  On-
time performance has improved from 72 to 80 percent, 
and anecdotal reports on reliability from operators, 
supervisors, and student riders have consistently been 
very positive.  
 
Route 54 (Center Parkway) - Route 54 was extended 
from Cosumnes River College to Gerber Road via 
Calvine Road and Power Inn Road.  Average daily 
ridership on the new segment was slightly over 100 
boardings.  The remainder of the route was adjusted to 
simplify and straighten the route.  Ridership on this part 
of the route decreased by 50-90 daily riders.  An 
unforeseen consequence of this change was that an 
additional vehicle became necessary to operate Route 
65, which reduced its productivity from 26 to 15 
boardings per revenue hour. 
 
Route 55 (Scottsdale) - Weekday headways were 
improved from 60 to 30 minutes and recovery time was 
also added to the schedule.  Ridership increased by 135 
daily riders (+20 percent) from 668, to 803.  Revenue 
hours increased 118 percent, however, due to more than 
doubling service.  The route is, however, running much 
more reliably at 90 percent on-time, compared to 70 
percent a year ago.  On Sundays and Holidays, Route 
55 was also extended to Cosumnes River College.  
Previously, the route ended at Kaiser Hospital on 
Sundays and Holidays.  Sunday/Holiday ridership 
increased by 36 daily boardings (+28 percent) from 135 
to 173, while revenue hours increased only 25 percent. 

Route 65 (Franklin South) - Although there were no 
substantive changes to Route 65 ridership or service, 
statistical productivity was impacted negatively by 
unrelated changes to Route 54.  Historically, the most 
efficient way to operate these two routes has been to 
share vehicles between both routes, which share a 
common terminal at the Florin light rail station.  A 
marginal increase in service on Route 54 unfortunately 
pushed total running time for the two routes combined to 
a level where an additional bus in service was 
necessary.  The addition of a new bus to the combined 
schedule added additional recovery time to the 
combined schedule.  In order to minimize disruption to 
existing passenger schedules on both routes, most of 
the recovery time was added at the end of Route 65 
trips.  This resulted in a considerable increase in 
revenue hours for Route 65 on paper, from 16 to 27 per 
day, with no commensurate increase in ridership.  This 
has resulted in Route 65’s productivity decreasing from 
26 to 15 boardings per hour, below RT’s standard.   
 
Route 95 (Citrus Heights) - For its first four months of 
operation, Route 95 averaged 56 daily boardings and 5 
boardings per revenue hour. 
 
CityRide - A pilot dial-a-ride service operating in the City 
of Citrus Heights, CityRide launched at the end of 
October 2012.  CityRide averaged 11 boardings per day 
for its first month, and is now averaging about 20 daily 
boardings.  This is equivalent to approximately 1.1 
boardings per revenue hour.  Marketing activities 
schedule for late February and March are expected to 
improve ridership and productivity. 
 
Light Rail - An extra two hours of evening service were 
added on weekdays and an extra hour of evening 
service was added on Saturdays.  In general, the start 
time for the last round trip of the night was changed from 
approximately 9:00 p.m. to approximately 11:00 p.m.  On 
weekdays, later rail service was supported by later bus 
service on major routes, which generally was extended 
so that the last outbound trip would begin at 
approximately 10:00 p.m. 
 
Although on a year-over-year basis, weekday revenue 
hours increased 21 percent, the September 2012 service 
changes were only a 5.4 percent annual increase over 
the pre-existing levels.  The remainder of the increase 
from the prior year came from (1) adding running time 



 
Quarterly Ridership Report 

Period Ending December 31, 2012 
 

Post-Service Change Analysis 
 
 

 

 
Page 24 of 24 

Attachment 1 

and schedule recovery time to the Gold Line for 
schedule adherence purposes in April 2012, and (2) 
adding Green Line service in June 2012.   
 
Although an hour of extra evening service was added on 
Saturdays on light rail, ridership was virtually 
unchanged. 
 
Compared to a 5.5 percent increase in revenue hours, 
weekday light rail ridership increased by 5.1 percent, a 
gain of 2,408 daily boardings, from 46,940 to 49,348.  
This compares favorably to the bus system, where 
overall ridership increased 3.6 percent on a 6.6 percent 
increase in service.   
 
As would be expected, early morning/late night service 
increased the most significantly on weekdays, from 
5,294 to 6,434 daily boardings, a gain of 2,408 or 21.5 
percent.  Morning peak service unexpectedly increased 
by 9.3 percent, a gain of 1,012 daily boardings.  Midday 
and afternoon peak ridership was essentially 
unchanged.  
 

Light Rail - Average Weekday Boardings 
 

  FY 2013 FY 2012 Variance Percent 

AM Peak 11,891 10,879 1,012 9.3% 

Midday 20,170 19,858 311 1.6% 

PM Peak 10,853 10,909 -56 -0.5% 

Evenings 6,434 5,294 1,140 21.5% 

Total 49,348 46,940 2,408 5.1% 
* Evenings includes early morning service before 6:00 a.m. 

 
Please note that light rail ridership numbers are based 
on randomly chosen passenger counts, and that the 
random sampling technique is geared primarily toward 
producing an accurate annual number at the mode level 
for mandatory reporting to the Federal Transit 
Administration.  Quarterly and especially monthly 
estimates broken down by line, time of day, or station 
will therefore be less reliable and be considered only in 
combination with other sources of information. 
 
Average park-and-ride usage, for instance decreased 
approximately 6.0 percent for the same period.  This 
would seem to cast doubt upon the reported increase in 
estimated peak-hour morning ridership. 

Cash from light rail fare vending machines also 
decreased approximately 1.5 percent for the same 
period.  Given that discount ticket and pass use as well 
as fare evasion tend to be greater in the evenings, it is 
not altogether unexpected that light rail ridership would 
outpace fare revenue.  It should also be noted that only 
15-20 percent of light rail riders pay with cash into a fare 
vending machine; most have a pass that they purchased 
in advance or on an earlier bus trip. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


