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I INTRODUCTION

Sacramento Regional Transit District (SacRT) is committed to promoting diversity, equity, and inclusion
in all aspects of our operations. The goal of SacRT’s Disadvantaged Business Enterprises (DBE)
Program, in compliance with 49 CFR Part 26, is to ensure nondiscrimination in the award and
administration of federally-funded contracts and to create opportunities for certified DBEs. Our aim is to
increase the participation of DBEs in our contracting and procurement processes, ultimately promoting
diversity and economic growth within our organization and the communities we serve, while fostering an
inclusive and equitable environment.

This DBE Overall Goal document reflects SacRT's commitment to complying with the requirements of 49
CFR Part 26 while promoting diversity, equity, and inclusion. By implementing these objectives,
strategies, and actions, SacRT will work towards creating a level playing field for all businesses and
enhancing the participation of certified DBEs in our contracting and procurement processes. We
recognize that achieving these goals requires ongoing effort, monitoring, and improvement. Together, we
can contribute to the economic growth and inclusivity of our organization and the communities we serve.

Il EXECUTIVE SUMMARY

SacRT is required to establish an overall triennial Disadvantaged Business Enterprise Goal (Triennial
Goal) for its federally-assisted contracting activity and submit the applicable methodology to the Federal
Transit Administration (FTA) for approval. Disadvantaged Business Enterprise (DBE) goals are set and
managed on a Federal Fiscal Year (FFY) basis. This document presents SacRT’s Triennial Goal for FFY
2024 — 2026 as well as the methodology used to establish the goal. SacRT’s methodology follows a two-
step process, consistent with the requirements contained in 49 CFR Part 26.45:

1. Determine a base figure for the relative availability of DBEs
2. Adjust the base figure, if necessary

SacRT proposes a Triennial Overall DBE Goal for FFY 2024 — 2026 of 2.26% for its federally-assisted
transit contracts (exclusive of any FTA funds to be used for the purchase of transit vehicles), which is
planned to be attained using race- and gender-neutral (RN) means. However, should SacRT determine
that it is not on track to meet the DBE goal in any given FFY, SacRT may choose to use RC methodology
pursuant to the goal setting requirements specified in 49 CFR Part 26.51(f).

ll. STEP 1: DETERMINATION OF BASE FIGURE FOR THE RELATIVE AVAILABILITY
OF DBE FIRMS

STEP 1, Part A: Determination of SacRT’s Relevant Geographical Market Area

49 CFR. Part 26 requires that SacRT set goals consistent with its own contracting circumstances. To
calculate availability, the relevant geographical market area for SacRT must first be determined to set
overall goals based on demonstrable evidence of the relative availability of ready, willing, and able DBEs
in the area in which the substantial majority of the contractors and subcontractors with which SacRT does
business are located and the area in which SacRT spends the majority of its Federally-assisted
contracting dollars.

Federally-assisted Contracts and Purchase Orders awarded during the period between October 1, 2020
and September 30, 2022 were analyzed to determine SacRT'’s relevant geographical market area. The
awards consist of various service and construction contracts and supply and material purchases. The
awards were identified by funding source, prime contractor, and prime contractor location (grouped by
county).
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Sum of Federally-

Table 1: Relevant Geographical Market Area

% of California

Pivot Table Data by County Assisted Awards % of Grand Total Total
OUTSIDE OF CALIFORNIA S 29,179,251.08 37.03% NA
ALAMEDA S 2,874,706.51 3.65% 5.79%
CONTRA COSTA S 29,845.66 0.04% 0.06%
EL DORADO S 27,387.00 0.03% 0.06%
FRESNO S 1,170.00 0.00% 0.00%
LOS ANGELES S 4,664,740.18 5.92% 9.40%
MONTEREY S 15,019.55 0.02% 0.03%
NEVADA S 225,835.65 0.29% 0.46%
ORANGE S 6,379,324.83 8.10% 12.86%
PLACER S 19,227,219.24 24.40% 38.76%
RIVERSIDE S 16,340.00 0.02% 0.03%
SACRAMENTO S 14,729,309.69 18.69% 29.69%
SAN BERNARDINO S 42,777.00 0.05% 0.09%
SAN FRANCISCO S 17,487.20 0.02% 0.04%
SAN JOAQUIN S 36,444.36 0.05% 0.07%
SAN MATEO S 843.68 0.00% 0.00%
SANTA CLARA S 311,799.22 0.40% 0.63%
SOLANO S 22,174.26 0.03% 0.04%
SONOMA S 13,335.00 0.02% 0.03%
SUTTER S 105.00 0.00% 0.00%
VENTURA S 54.38 0.00% 0.00%
YOLO S 973,453.67 1.24% 1.96%
GRAND TOTAL (ALL AWARDS) S 78,788,623.16

CALIFORNIA TOTAL AWARDS (ALL COUNTIES) S 49,609,372.08 62.97%

MARKET AREA TOTAL AWARDS (SACRAMENTO & PLACER) 43.10% 68.45%

Data was compiled from SacRT’s PlanetBids Contract Management database and SacRT's SAP
enterprise management software system. Analysis showed that 62.97% of SacRT’s Federally-assisted
awards were to firms located in California. Of the California awards, 43.10% were to firms located in the
Counties of Sacramento and Placer, constituting 68.45% of the total California award commitments;
these two counties will be used as SacRT’s relevant market area for this goal setting period.

STEP 1, Part B: Projected FTA-Funded Contracting Activity for FFY 2024-2026

To calculate the Step 1 Base Figure, SacRT staff compiled a list of Federally-assisted Contracts that are

anticipated to be awarded in FFY 2024-2026.

Table 2: Anticipated Contracts

SacRT Overall DBE Goal and Methodology for FFY 2024-2026

Estimated Cost of
FTA Assisted

Project Name Work Category Projects FFY24-26
Dos Rios Light Rail Station Construction Construction $ 22,159,828
Watt/I-80 Transit Center Improvements Construction Construction $ 13,191,146
Watt/I-80 Transit Center Improvements Construction Management Construction $ 3,750,000
Light Rail Low Floor Station Conversions Gold Line Phase 2 Construction Construction $ 45,352,890
Light Rail Low Floor Station Conversions Gold Line Phase 2 Construction Management |Construction $ 6,300,000
Light Rail Low Floor Station Conversions Blue Line Phase 3 Construction Construction $ 9,644,953
Light Rail Low Floor Station Conversions Blue Line Phase 3 Construction Management Construction $ 1,325,000
Light Rail Low Floor Station Conversions Blue Line Phase 4 Construction Construction $ 45,210,718
Light Rail Low Floor Station Conversions Blue Line Phase 4 Construction Management Construction $ 6,400,000
Horn Light Rail Station Design A&E $ 1,199,238
Sac Valley Station Relocation Final Design A&E $ 8,394,664
Sac Valley Station Relocation Construction Construction $ 46,589,559
Sac Valley Station Relocation Construction Management Construction $ 6,319,831
Preventive Maintenance Operating Budget Preventive Maintenance | $ 23,253,548
TOTAL $ 239,091,376




Dos Rios Light Rail Station: SacRT is partnering with SHRA to design and construct a light rail station on
the NE corridor between North B Street and Richards Blvd. on North 12th Street in downtown
Sacramento. The project requires track realignment, signaling modifications, and system upgrades to
allow for the construction of the new light rail station. 1,400 feet of double track and special trackwork
need to be reconstructed to shift the alignment out of N. 12th Street to allow for the new platforms.

Watt/[-80 Transit Center Improvements: SacRT is working to enhance the Watt/I-80 Transit Center,
including strategies to improve visibility, natural surveillance, and regular positive activity, such as
redesigning stairwell and elevator structures to be more open and accessible; add lighting, construct a
well-defined plaza area, and remove and restrict access to hiding spaces; and invest in further site
maintenance. Additional infrastructure improvements to Watt Avenue and bus stop amenities will
enhance pedestrian, bicycle, and drop-off vehicle access to the Transit Center, as well as user-
friendliness and comfort, which were identified as major priorities by current riders and desirable for
potential future riders.

Light Rail Low-Floor Station Conversions: As SacRT transitions to a low-floor light rail fleet, SacRT must
modify 48 light rail station platforms to accommodate the new low-floor vehicles. Scope includes design
and construction to create a differential between the top platform elevation and the top of rail to allow
level boarding. The project is currently planned in 4 phases, with phase 1 construction currently
underway.

Horn Light Rail Station: SacRT is partnering with the City of Rancho Cordova to plan, design, and
construct a light rail station near Horn Road and Folsom Boulevard. Constructing the station will require
relocation of adjacent freight track and a design that balances costs with community expectations. This
project will provide additional access for SacRT riders, and it will bridge the distance between the
Butterfield and Mather Field Stations. In addition it will create a pedestrian/transit-oriented hub; help
implement transit oriented development along Folsom Boulevard; provide convenient connection to civic
amenities, including the nearby library and the County social services office; and support the Folsom
Boulevard Complete Streets program that encourages pedestrian and bicycle travel along Folsom
Boulevard.

Sacramento Valley Light Rail Station (SVS) Relocation: SacRT plans to relocate the existing temporary
light rail station on H Street, west of 5th Street to a north-south axis configuration west of 5th Street. This
project supports railyard development; it will provide service for the new State Department of General
Services building and the proposed major league soccer stadium, and it is included in the City of
Sacramento’s SVS Master Plan. The project will also support the Downtown Riverfront Streetcar Project
and the Green Line light rail extension.

STEP 1, Part C: Calculating the Base Figure

Pursuant to 49 CFR 26.45(c), to determine the baseline figure for its FFY 2024-2026 DBE Goal, SacRT
used the most recent data available in the Census Bureau’s County Business Pattern Database (CBP)
and the California United Certification Program (CUCP) DBE Directory, to determine the percentage of
ready, willing, and able DBEs in SacRT’s market area.

SacRT has made preliminary assumptions regarding which six-digit North American Industry
Classification System (NAICS) Codes will have relevance to the contracting opportunities for upcoming
projects receiving FTA funding in the next three federal fiscal years. For the major construction projects,
the Prime NAICS code 237310 “Highway, Street, and Bridge Construction” was not included in this
analysis, therefore only the subcontracting opportunities for those major projects are included in the
calculations.
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Table 2: Relative Base Figure

CALIFORNIA
NAICS CODES FIRMS (by |\ okt area - AVAIL-
Market Area - | ¢ romento and ABILITY
Sgciairentolond Placer Counties) %

~1| Placer Countie ~ b hd
237990 Other Heavy and Civil Engineering Construction 9 21 42.86%
238210 Electrical Contractors and Other Wiring Installation Contractors 2 501 0.40%
238220 Plumbing, Heating, and Air-Conditioning Contractors 0 577, 0.00%
238910 Site Preparation Contractors 11 159 6.92%
238990 All Other Specialty Trade Contractors 11 198 5.56%
324121 Asphalt Paving Mixture and Block Manufacturing 0 4 0.00%
327320 Ready-Mix Concrete Manufacturing 0 17 0.00%
332311 Prefabricated Metal Building and Component Manufacturing 0 54 0.00%
333923 Overhead Traveling Crane, Hoist, and Monorail System Manufacturing 0 12 0.00%
423320 Brick, Stone, and Related Construction Material Merchant Wholesalers 3 22 13.64%
423390 Other Construction Material Merchant Wholesalers 1 25 4.00%
441340 Tire Dealers 0 124 0.00%
541214 Payroll Services 0 20 0.00%
541330 Engineering services 21 426 4.93%
541360 Geophysical Surveying and Mapping Services 1 1] 100.00%
541611 Administrative and General Management Consulting Services 29 558| 5.20%
541620 Environmental Consulting Services 24 116 20.69%
541820 Public relations agencies 1 210, 0.48%
561710 Exterminating and Pest Control Services 0 102 0.00%
561730 Landscaping Services 4 541 0.74%
561990 All Other Support Services 1 75 1.33%
611519 Other Technical and Trade Schools 0 42 0.00%
811111 General Automotive Repair 0 465 0.00%
811121 Automotive Body, Paint, and Interior Repair and Maintenance 0 201 0.00%
811122 Automotive Glass Replacement Shops 0 40 0.00%
811198 All Other Automotive Repair and Maintenance 0 70 0.00%
811310 Commercial and Industrial Machinery and Equipment (except Automotive and Electronic) Repair and Maintenance 0 68 0.00%
812320 Drycleaning and Laundry Services (except Coin-Operated) 0 108 0.00%
336211 Motor Vehicle Body Manufacturing (Bus Inventory) 0 728 0.00%
336510 Railroad Rolling Stock Manufacturing (Rail Inventory) 9 227, 3.96%
TOTALS 127 5712 2.22%

. . Numb: f Ready, Willing, and Able DBEs by NAICS Cod
Relative Base Figure =( UmToST of Neady, Yiling, &n i Sy od®

Number of All Ready, Willing, and Able Firms by NAICS Code

SacRT believes the 2.22% relative base figure calculation might not accurately quantify the percentage
of available DBEs, as it assumes that every DBE has an equal opportunity and equal weight to perform
on SacRT’s contracts. However, in the practical application, not all DBEs have equal opportunity for
participation, as opportunity is dependent on the amount of dollars spent in each NAICS code.

Therefore, to reflect the relative availability of DBE firms more accurately, as recommended by U.S. DOT,
SacRT performed a weighted calculation of availability. This calculation is based on an estimation of
dollars by work type, classified by NAICS code, for SacRT’s future projects with FTA-funded
expenditures.
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Table 3: Weighted Base Figure

ESTIMATED FTA CALIFORNIA
ASSISTED ‘}:Sfl')::MTZITEAI; UCP DBE l;z :i?kf\;j: ASZ:EL_ WEIGHTED
NAICS CODES CONTRACT e FIRMS (by |\ arket Area- agiTy | BASE
TOTALS BY NAICS Market Area - | 5o ramento and FIGURE
; CODE DOLLARS .:7cramenta ?nd e ——— %
hd - A lacer Countie ~ - - -
237990 Other Heavy and Civil Engineering Construction S 76,096.89 0.03% 9 21 42.86% 0.01%
238210 Electrical Contractors and Other Wiring Installation Contractors S 7,028,732.54 2.94% 2 501 0.40% 0.01%
238220 Plumbing, Heating, and Air-Conditioning Contractors S 150,000.00 0.06% 0 577 0.00% 0.00%!
238910 Site Preparation Contractors S 813,915.00 0.34% 11 159| 6.92% 0.02%
238990 All Other Specialty Trade Contractors S 11,408,559.44 4.77% 11 198 5.56% 0.27%
324121 Asphalt Paving Mixture and Block Manufacturing S 63,417.60 0.03% 0 4 0.00% 0.00%!
327320 Ready-Mix Concrete Manufacturing S 6,055,147.99 2.53% 0| 17 0.00% 0.00%
332311 Prefabricated Metal Building and Component Manufacturing S 869,689.82 0.36% 0 54 0.00% 0.00%
333923 Overhead Traveling Crane, Hoist, and Monorail System Manufacturing | $ 15,000.00 0.01% 0 12| 0.00% 0.00%!
423320 Brick, Stone, and Related Construction Material Merchant Wholesalers | $ 282,672.78 0.12% 3 22 13.64% 0.02%
423390 Other Construction Material Merchant Wholesalers S 17,683,602.56 7.40% 1 25 4.00% 0.30%!
441340 Tire Dealers S 58,000.00 0.02% 0| 124 0.00% 0.00%!
541214 Payroll Services S 654,488.00 0.27% 0| 20 0.00% 0.00%!
541330 Engineering services S 32,223,210.01 13.48% 21 426 4.93% 0.66%
541360 Geophysical Surveying and Mapping Services S 433,792.00 0.18% 1 1] 100.00% 0.18%
541611 Administrative and General Management Consulting Services S 226,478.85 0.09% 29 558| 5.20% 0.00%
541620 Environmental Consulting Services S 9,299.96 0.00% 24 116 20.69% 0.00%
541820 Public relations agencies S 377,243.22 0.16% 1 210 0.48% 0.00%
561710 Exterminating and Pest Control Services S 101,632.00 0.04% 0| 102 0.00% 0.00%
561730 Landscaping Services S 701,068.51 0.29% 4 541 0.74% 0.00%!
561990 All Other Support Services S 874,208.36 0.37% 1 75 1.33% 0.00%!
611519 Other Technical and Trade Schools S 50,850.00 0.02% 0 42 0.00% 0.00%!
811111 General Automotive Repair S 75,000.00 0.03% 0| 465 0.00% 0.00%
811121 Automotive Body, Paint, and Interior Repair and Maintenance S 372,750.00 0.16% 0 201 0.00% 0.00%
811122 Automotive Glass Replacement Shops S 132,500.00 0.06% 0| 40| 0.00% 0.00%
811198 All Other Automotive Repair and Maintenance S 476,350.00 0.20% 0| 70| 0.00% 0.00%
811310 Commercial and Industrial Machinery and Equipment (except
Automotive and Electronic) Repair and Maintenance S 335,085.80 0.14% 0 68| 0.00% 0.00%
812320 Drycleaning and Laundry Services (except Coin-Operated) S 908,489.76 0.38% 0 108 0.00% 0.00%
336211 Motor Vehicle Body Manufacturing (Bus Inventory) S 9,853,789.00 4.12% 0 728 0.00% 0.00%!
336510 Railroad Rolling Stock Manufacturing (Rail Inventory) S 10,416,951.00 4.36% 9 227 3.96% 0.17%
TOTALS $ 102,728,021.09 43% 127 5,712 2.22% 1.66%

i . Numb f Ready, Willing, and Able DBEs by NAICS Cod
Weighted Base Figure = [ ( %Projected Expenditures by NAICS Code Expense Category)( LmIOST oF eady, Yviling, an i Sy ode ) ]

Number of All Ready, Willing, and Able Firms by NAICS Code

The percentage of estimated contract dollars categorized by NAICS code multiplied by the relative DBE
availability percentage for each NAICS code yields a weighted base figure of 1.66%.

IV. STEP 2: BASE FIGURE ADJUSTMENT DETERMINATION

49 CFR Section 26.45 requires an examination of available relevant evidence to determine what
additional adjustment to the Base Figure is needed, if any, to narrowly tailor the Base Figure to SacRT's
marketplace and establish the overall goal.

STEP 2, Part A: Current Capacity of DBEs Measured by Actual Attainments

SacRT considered the capacity of DBEs to perform work as measured by the median past participation
of DBEs on SacRT's DOT-assisted contracts for two sets of FFYs for comparison purposes: 1) FFYs
2018 through 2022, and 2) FFYs 2020 through 2022. Typically, the median would be established using
only the previous three-year period; however, because of the effects of COVID-19 pandemic in 2020 and
2021, SacRT determined that examination of both the last 3 years and the last 5 years would yield a
more accurate median value for this analysis. However, both sets of data yielded the same median, as
shown below. Data was taken from FTA-approved Semi-Annual Uniform Reports of DBE
Awards/Commitments. Table 5 summarizes the findings.
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Table 5: Median Past Participation of DBEs

Federal Fiscal Year FTAS DBE $ DBE Achieved
FFY 2020 $10,549,726.00 $0.00 0.00%

FFY 2021 $6,729,745.00 $193,000.00 2.87%

FFY 2022 $44,674,851.00 | $1,346,008.00 3.01%
Median 2.87%

Federal Fiscal Year FTAS$ DBE $ DBE Achieved
FFY 2018 $1,415,905.00 $58,490.00 4.13%

FFY 2019 $533,747.00 $0.00 0.00%

FFY 2020 $10,549,726.00 $0.00 0.00%

FFY 2021 $6,729,745.00 $193,000.00 2.87%

FFY 2022 $44,674,851.00 | $1,346,008.00 3.01%
| Median | 2.87%)|

Because the FTA-assisted contracts that SacRT anticipates awarding for the upcoming period are
substantially similar to those awarded during the prior goal-setting periods, it is appropriate to use the
median past participation methodology to make an adjustment to the base figure. In this case, application
of the median results in an upward adjustment of the base figure. To arrive at an overall goal, SacRT
averaged the Step 1 weighted base figure 1.66% with the Step 2 past participation median
accomplishment of 2.87% to further refine SacRT’s goal to arrive at an Overall DBE Goal of 2.26%.

Base Figure 1.66%
Median Past Participation 2.87%
Adjusted Base Figure 2.26%

(Base Figure + Median Past Participation) / 2 = Adjusted Base Figure

STEP 2, Part B: Other Agency Disparity Studies

SacRT reviewed the 2022 Caltrans FTA Disparity Study to determine the existence of statistical
disparities in the ability of DBEs to obtain financing, bonding, and insurance and to better understand
potential barriers between availability and utilization. While there is no disparity study that is specific to
SacRT’s market area, the 2022 Caltrans FTA Disparity Study included SacRT’s market area since it
covered the whole of California. In addition, SacRT also reviewed the 2016 San Francisco Bay Area
Rapid Transit District (BART) Disparity Study and Los Angeles County Metropolitan Transportation
Authority (LA Metro) 2017 Disparity Study. All three of these studies detail many barriers faced by DBEs
in obtaining financing, bonding and insurance and analyze contracts of the same types awarded by
SacRT and found a statistically significant disparity with respect to at least one DBE sub-group that could
be used to justify RC goals as to specific sub-groups as to that portion of the DBE goal that cannot be
satisfied with RN means. This wealth of data does indicate that DBE availability and capacity would be
greater in the absence of structural barriers to entry and participation.

Specifically, the 2022 Caltrans Disparity found that, “BBC’s analyses of marketplace conditions indicate
that POCs, women, and POC- and woman-owned businesses face certain barriers in California. Existing
research and primary research BBC conducted indicate that race- and gender-based disparities exist in
terms of acquiring human capital, accruing financial capital, owning businesses, and operating successful
businesses. In many cases, there is evidence that those disparities exist even after accounting for various
factors such as age, income, education, and familial status. There is also evidence that many disparities
are due—at least, in part—to discrimination. Barriers in the marketplace likely have important impacts
on the ability of POCs and women to start businesses in construction, professional services, transit
services, and goods and services and to operate those businesses successfully. Any difficulties those
individuals face in starting and operating businesses may reduce their availability for government work
and may also reduce the degree to which they are able to successfully compete for government
contracts.” (Caltrans 2022 FTA Disparity Study, Chapter 3, Section E)
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SacRT acknowledges that the base figure determined in Step 1 reflects the amount of participation that
DBEs would be expected to achieve in the absence of present and past effects of discrimination. Minority-
and women-owned businesses experience barriers that place these businesses at a disadvantage for
competing for federal contracting. However, the 2022 Caltrans Study acknowledges that much of the
information examined in considering a Step 2 adjustment was not easily quantifiable.

Because SacRT does not have a sufficient statistical foundation on which to determine an appropriate
adjustment for these factors, SacRT will not make any adjustment to the base figure to account for the
continuing effects of past discrimination. 49 CFR Part 26 states that there must be a rational relationship
between the data used to make the adjustment and the actual numerical adjustment made. Thus, SacRT
has not used this data to further adjust its FFY 2024-2026 base figure for its overall DBE goal.

V. UTILIZATION OF RACE AND GENDER NEUTRAL VS. RACE AND GENDER
CONSCIOUS METHODS

Other Agency Disparity Studies

In Western States Paving Co. v. United States & Washington State Department of Transportation, 407
F.3d 983 (9t Cir. 2005), the Ninth Circuit Court of Appeal held that the Washington State Department of
Transportation’s DBE Program (49 C.F.R. Part 26) and the authorizing statute in TEA 21 were
constitutional, and that the national DBE program was narrowly tailored with respect to the RC elements
of the program. However, the court further held that, in order for a DBE program to be narrowly tailored,
as applied at the state or local level, RC elements of the program must be limited to those parts of the
country in which race-based measures are demonstrably needed, based upon adequate evidence of
discrimination or its effects in the relevant contracting industry and with respect to the specific groups to
which such RC elements are to be applied. Even when sufficient evidence of discrimination exists as to
particular minority groups, a RC DBE program is only narrowly tailored, consistent with Western States
Paving Co., if its application is limited to those minority groups that have actually suffered discrimination.
In response to the ruling, the FTA issued guidance for DBE goal setting that requires recipients to
examine any evidence meeting the Ninth Circuit criteria of discrimination and its effects. If the recipient
does not have sufficient evidence of discrimination or its effects meeting the Ninth Circuit standard, then
the recipient must submit a RN overall DBE goal.

SacRT reviewed the 2022 Caltrans FTA Disparity Study and determined that it does not provide a basis
for establishing a RC goal for the following reasons:

(1) The 2022 Caltrans Study is based on the statewide marketplace. As noted above, SacRT'’s
relevant market area for this analysis consists of only Sacramento and Placer counties. SacRT
does not believe that the general statewide statistical findings of the disparity study can be
interpolated to SacRT’s limited market area, given the demographic differences between the
various regions in California.

(2) The categorization of the types of contracts awarded by Caltrans is not substantially similar to
the categorization of contracts awarded by SacRT as set out in Step 1. The Caltrans disparity
study specified that 99% of the FTA contract dollars awarded by Caltrans and its subrecipients
were for Transit Services (3rd Party & Paratransit) and only 1% of federal dollars were awarded
combined for construction, professional services, and goods and services categories in the
study period. As noted above, the bulk of SacRT’s FTA contract dollars are expended in the
construction and preventive maintenance categories, and preventive maintenance was not
specifically considered in the Caltrans statistical disparity analysis.

SacRT has historically reviewed the disparity studies of two other California transit agencies: the LA
Metro 2017 Study and the BART 2016 Study. However, due to the significantly different relevant market
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area (neither study separately analyzed Sacramento and Placer Counties in its relevant market area),
SacRT has determined it is not appropriate to rely on either study as a basis for establishing a RC goal.

As noted above, the Western States Paving Co. decision requires that both the evidence of discrimination
and the remedial measures be focused on individual sub-groups that have suffered discrimination. Unlike
Caltrans, SacRT does not have adequate availability and utilization data for specific subgroups to
establish the presence or absence of a statistically significant disparity.

Because SacRT does not have sufficient evidence of discrimination or its effects that would support
adoption or implementation of a race or gender conscious DBE goal, SacRT is adopting a wholly RN
DBE goal for the three FFYs 2024-2026. However, should SacRT determine that it is not on track to meet
the DBE goal in any given FFY, SacRT may choose to use RC contract-specific DBE goals pursuant to
the goal setting requirements specified in 49 CFR Part 26.51(f).

Use of Race Neutral Methodology

SacRT will take affirmative steps to achieve its DBE goal using RN measures, which will include:

DBE Participation: SacRT will continue to actively promote and increase the participation of certified
DBEs in its contracting and procurement activities by:

o Making efforts to assure that bidding and contract requirements facilitate participation by DBEs
and other small businesses.

e Unbundling large contracts to make them more accessible to small businesses, when possible.

¢ Encouraging prime contractors to subcontract portions of the work that might otherwise be
performed by the prime contractor.

o Encouraging DBEs and small businesses to attend pre-bid and pre-proposal meetings to network
with the potential prime contractors.

o Performing SacRT project-specific and industry-specific outreach to DBEs and small businesses
by identifying and outreaching to DBEs that are ready, willing, and able to perform on contracts
within their areas of specialization.

¢ Providing technical assistance and other support services to facilitate consideration of DBEs and
other small businesses.

Contract Compliance Monitoring: SacRT will monitor and enforce compliance with DBE requirements
throughout the duration of federally-assisted contracts by:
o Conducting regular monitoring and reporting to ensure that prime contractors meet their DBE
participation commitments.
e Encouraging DBEs to report any potential noncompliance or discriminatory practices.
o Requesting and enforcing corrective actions by prime contractors, as necessary, to address
noncompliance and to promote accountability.

VI. PUBLIC PARTICIPATION IN SETTING OVERALL DBE GOALS

SacRT Outreach Events in FFY 2021-2023

SacRT has hosted or participated in multiple DBE and small business development technical support
training workshops, education events, and small business procurement fairs during FFYs 2021 — 2023,
as shown in Exhibit 1 of this report.

Direct Consultation Efforts: Public Hearing and 30-Day Public Comment Period

Pursuant to the requirements in 49 CFR § 26.45(g)(1)(i), SacRT held a public hearing with a presentation
of SacRT’s DBE Goal and Methodology, with a 30-day public comment period from June 12, 2023 to July
12, 2023. SacRT requested attendance and participation by DBE firms, minority and women's groups,
general contractor groups, community organizations, business development partners, and other officials
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or organizations which could be expected to have information concerning the availability of
disadvantaged and non-disadvantaged businesses, the effects of discrimination on opportunities for
DBEs, and SacRT's efforts to establish a level playing field for the participation of DBEs.

A public hearing was held on June 22, 2023. Public notice of the hearing, along with a DBE Goal
Questionnaire (Exhibit 2) were advertised on the home page of the SacRT website, linking to information
at https://sacrt.com/dbegoal. The public notice was translated into Spanish, Chinese, Vietnamese,
Hmong, Russian and Arabic. The public notice was sent directly to SacRT’s Constant Contact email
subscription list, through the PlanetBids News and Events portal for vendors, to the local chambers of
commerce and business development agencies, SacRT’s registered DBE and Small Business vendors
in PlanetBids, and other partner agencies.

At the public hearing, SacRT presented the goal methodology, proposed goal, and an overview of the
projects used to set the goal. The presentation was followed by an open forum for questions and
comments; none were submitted. The public notice and presentation are included as Exhibit 3.

Following the public hearing, over 850 direct consultation invitations were sent via email to the local
chambers of commerce, business development partners, SacRT’s registered DBE and Small Business
vendors in PlanetBids, and other partner agencies, which included an invitation to complete SacRT’s
DBE Goal Questionnaire (Exhibit 2) and to participate in direct consultation meetings. As a result, 15
meetings were scheduled, and 27 questionnaires were submitted and reviewed.

Summary of Public Comments Received and SacRT Response

The following is a summary of comments and discussions from outreach events, questionnaires, and
public consultation meetings, as well as SacRT’s responses and plans of action.

SacRT’s DBE Goal and Methodology

None of the respondents to the questionnaire or who attended the public hearing or consultation meetings
had comments or concerns with SacRT’s proposed DBE goal for this period or the methodology used.

Use of Race Conscious Methodology

The lack of contract-specific RC DBE goals on SacRT’s FTA funded contracts is a possible barrier
identified by DBEs and small businesses. They believe that without contract-specific RC DBE goals,
prime contractors and major subcontractors do not reach out to DBEs to request subcontract bids; some
feel that this is due to the heavy administrative tracking and reporting requirements that primes must
follow to comply with the regulations found in 49 CFR Part 26.

While SacRT is proposing to return to a fully RN program at this time, SacRT will follow its RN
methodology in an effort to increase DBE participation in FTA contracts. However, should SacRT
determine that it is not on track to meet the DBE goal in any given FFY, SacRT may choose to use RC
contract-specific DBE goals pursuant to the goal setting requirements specified in 49 CFR Part 26.51(f).

Identifying and Registering with Government Agencies

One respondent commented that it is difficult to find a comprehensive list of government agencies in her
market area. Another stated that she wished that Caltrans had a list of all CA transit agencies with links
to their procurement portals. Another respondent stated that eProcurement systems should have a free
list of participating agencies on their platforms (as some of them have paid subscriptions to access such
information).

While there does not appear to be an easily accessible list of transit agency links on the Caltrans website,
SacRT shared the following resources as a starting point for vendors who are interested in connecting
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with government agencies for procurement opportunities:

e DGS Small Business/DVBE Reciprocity Partners: https://www.dgs.ca.gov/PD/Resources/Page-
Content/Procurement-Division-Resources-List-Folder/List-of-SBDVBE-Reciprocity-Partners

e SacPAC Connecting Point Exhibitors: https://www.sacramentopac.org/exhibitor-resource-page

e TransitWiki List of California Transit Agencies:
https://www.transitwiki.org/TransitWiki/index.php/List_of California Transit Agencies

e Cal eProcure: https://caleprocure.ca.gov/pages/index.aspx

eProcurement Systems

Feedback about eProcurement systems is overwhelmingly positive. Both agencies and bidders
appreciate the time and cost savings afforded by eProcurement systems. However, some DBEs and
small businesses report that it is hard to keep track of multiple agency systems and corresponding log in
information.

SacRT’s DBELO suggests keeping a Word document list of links or a folder of direct web links, plus a
log of login/password information for each agency. At the How to Do Business with SacRT webinars,
SacRT suggests that businesses consider using a generic email address such as sales@xyzvendor.com
rather than a support staff email address due to staff turnover. SacRT receives “undeliverable email”
responses frequently when doing outreach to vendors, and if a forwarding email address is provided in
the auto response, SacRT forwards the information and notifies the individual that their firm’s vendor
record needs updating either in SacRT’s PlanetBids vendor database, the CUCP DBE database, or the
DGS small business database.

DBEs and small businesses have also expressed concern about not hearing about informal bidding
opportunities, as they are not always advertised both at SacRT and other agencies. SacRT does not
always publicly advertise solicitations through PlanetBids, as SacRT’s procurement ordinance allows
informal bidding under $100,000 for supplies and $150,000 for services and a single quote for supplies
under $3,000 and services under $5,000. Sometimes these smaller procurements are a great way for
DBEs and small businesses to get their first contract or purchase order with an agency.

SacRT’s DBELO provides introductory and refresher training to all current incoming procurement
analysts (buyers) at SacRT. Analysts are trained to search the PlanetBids vendor database first when
processing an informal solicitation, rather than searching the internet for potential vendors, because those
businesses that have signed up for PlanetBids have already indicated that they are interested in doing
business with SacRT. SacRT’s DBELO also advises Procurement to use PlanetBids for quick quotes as
much as possible to afford opportunities to multiple registered vendors, rather than reaching out to select
vendors via phone or email.

Additionally, during meetings with DBEs and small businesses, SacRT's DBELO recommends that
businesses seeking to collaborate with primes should include prime NAICS codes in their vendor records
(along with the NAICS codes specific to their own business) to receive notifications of relevant
subcontracting opportunities. Additionally, attending pre-bid and pre-proposal meetings is crucial for
networking with primes, as these meetings often include the project managers they should get acquainted
with.

Unbundling of Contracts and Networking with Primes

Many comments submitted were related to unbundling contracts to provide more opportunities for DBEs
and small businesses. SacRT makes efforts to release smaller service and public works contracts, when
possible; however, due to SacRT’s low formal public works solicitation threshold of $5,000 (pursuant to
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California Public Contract Code Sections 20320-20324) and because most work items in SacRT’s public
works projects are estimated above $5,000, it is untenable for SacRT to release multiple public works
solicitations for a single project.

Additionally, DBEs and small businesses report that DBEs and small businesses have trouble
establishing new relationships with prime contractors because many prime contractors already have DBE
and SBE firms that they use and rarely bring in new, untested subcontractors. They believe that existing
relationships and work history is agency specific, therefore they are hesitant to spend time bidding for
work where no work history is present.

SacRT recommends that DBEs and small businesses register in SacRT’s PlanetBids vendor database,
and then research potential prime contractors in their field of work that appear on the prospective bidders
list for past and current solicitations. PlanetBids provides contact information for prospective bidders, and
DBEs and small businesses can use this information to network with potential prime contractors to build
partnerships in advance of future solicitations. SacRT’s DBELO provides one on one training to DBEs
and small businesses on how to use this functionality in PlanetBids and covers this information in the
quarterly How to Do Business with SacRT webinars.

Planning Stage of Projects and Solicitations

Lack of advance notice of upcoming procurements has been identified as a barrier to successfully
competing for SacRT and other public agencies’ contracting opportunities. Once a contracting opportunity
is in the bidding stage, it is hard for DBEs and small businesses to quickly connect and partner with the
potential prime bidders. Another suggestion from a respondent was to have a project specific meeting for
larger solicitations when they are in the planning stage to explain the project and allow primes and subs
to start networking well in advance of the solicitation release date.

As stated above, SacRT recommends that DBEs and small businesses build relationships with potential
prime contractors that are listed on the potential bidders list on prior SacRT solicitations within their field
of work. SacRT’'s DBELO will work with Procurement to implement use of the “Planning” stage in
PlanetBids, which would allow potential bidders and subcontractors to get information about an upcoming
solicitation before it is released for bidding/proposing. SacRT’'s DBELO will also work with SacRT’s
Planning and Engineering division to schedule project planning meetings on large projects with
subcontracting opportunities. Additionally, SacRT consistently performs outreach to DBEs using the
CUCP DBE database on a project by project basis, sometimes in advance of the solicitation’s release
when it is a large scale project, using NAICS codes for work required for the project. SacRT provides
future/upcoming project information at its quarterly “How to Do Business with SacRT” webinars and when
serving on agency panel presentations through the Sacramento Public Agency Consortium (SacPAC)
and Caltrans, and publishes a semi-annual Upcoming Procurements list on its website at
www.sacrt.com/procurement/.

Solicitation Timelines, Requirements, and Methodology

One respondent suggested that SacRT increase the solicitation period for RFPs and IFBs to allow for
primes and subcontractors to network.

SacRT typically releases RFPs and large construction IFBs for a minimum of 6 weeks, unless there is a
project timeline requirement to shorten the duration. The duration of the solicitation period can vary
depending on the complexity and scale of the project or procurement being undertaken. The solicitation
period typically allows potential bidders and proposers enough time to review the solicitation documents,
prepare their bids or proposals, and submit them for consideration. For some projects, there are addenda
released that extend the due dates due to changes in the solicitation document. Prospective bidders and
proposers can request extensions of the due date through the PlanetBids solicitation Q&A for SacRT’s
consideration.
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Another respondent commented that choosing lowest price from out of state instead of best value from
in state discourages small businesses from bidding.

SacRT uses two primary methods of procurement: the "Low Bid" method and the "Best Value" method.
The selection of the appropriate method depends on the specific project or procurement and the goals of
the agency. The low bid method is the traditional procurement approach for public works, materials and
supplies, and non-professional services; the contract is awarded to the bidder who submits the lowest
responsive and responsible bid meeting all the specified requirements. The best value method is used
for more complex or specialized projects, typically for professional and A&E services, where factors
beyond cost are crucial in determining the project's success. This method allows agencies to consider
the overall capabilities and benefits offered by each bidder, rather than solely focusing on the lowest
price. SacRT’s Small and Local Business Program offers a preference to qualifying small and local
bidders and proposers to allow them to be more competitive with larger firms.

Bonding Capacity, Bid Security, and Financing

Lack of bonding capacity has also identified by small businesses as a major barrier; even when they have
bonding capacity, they cannot always recover the cost of bonds on indefinite delivery contracts that do
not guarantee any minimum amount of work under the contract. This creates the potential that the firm
might lose money related to the cost of the bond. When bonds are required on these types of indefinite
delivery contracts, the firms will sometimes make no-bid decisions because of the risk of losing money
on the contract.

SacRT has set procurement policies to reduce such barriers, to the extent that the changes are consistent
with public contracting laws and regulations. SacRT has already altered policy to only require bonding
when specifically required by law (as an example, payment and performance bonds are required for
California public works contracts and for FTA-funded construction contracts over the simplified acquisition
threshold) or if there is a high risk associated with non-performance of the contract. For instance, payment
and performance bonds are not required by law for indefinite-delivery preventive maintenance work
service contracts below the simplified acquisition threshold, and SacRT does not require them for these
types of contracts. This policy allows DBEs and small businesses with little or no bonding capacity to
competitively bid on SacRT preventive maintenance work contracts.

DBEs and small businesses also face barriers in competing for solicitations that require bid security. Bid
security can tie up capital for the DBE/small business until the bid security is released back to bidders,
which can take 60 days or longer. Bid security requirements can also be a restriction on competition for
a DBE or small business that does not have bonding capacity, and therefore must commit capital to
obtain a cashier’s check or submit cash as bid security with their bid. Because of these risks, DBEs and
small businesses might make no-bid decisions.

SacRT has been responsive to this type of feedback received in recent years by establishing a policy
that bid security is only required on SacRT procurements when required by law (for example, bid security
is required on California public works contracts) or when an analysis identifies a high risk associated with
not requiring bid security (for example, the risk associated with receiving frivolous bids on a large dollar
value procurement).

According to one respondent, the extended time it takes to receive payments exacerbates the challenges
experienced by small and disadvantaged businesses.

SacRT’s DBE program responsibilities include monitoring prompt payments, part of which includes
ensuring timely invoice payments to prime contractors by promptly approving invoices and following up
with project managers and administrative staff to urge timely processing. Additionally, small business
loans and financing counseling are accessible through business development agencies like California
Capital APEX or other procurement technical assistance centers, the Small Business Administration
(SBA), the Asian Chamber’s Bonding Education Program. In previous years, DBEs and small businesses
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working with such firms were able to successfully obtain information and guidance regarding bonding
and small business loans.

QOutreach, Education, and Mentorship Programs

A few respondents commented that RFP responses can be a challenge for a small or disadvantaged
business, asserting that large companies have entire departments that are responsible for proposal
generation and large pools of employees to assign to the project team. Many respondents expressed
that government contract requirements and provisions can be extensive, complex, and intimidating.
Others were interested in opportunities for mentorship programs with other small businesses that have
successfully won a government contract.

SacRT refers DBEs and small businesses who need assistance in these areas to local business
development agencies. Agencies such as California Capital APEX and other procurement technical
assistance centers offer free support and guidance in understanding contract requirements, training on
proposal writing and bid estimating, contract negotiation tactics, understanding government contract
terms and conditions, marketing, and project management. SCORE is a program of the SBA that provides
help to small businesses through mentoring and education programs. SacRT also encourages proposers
to request debriefings from the agency to learn where they may need to improve and enhance future
proposals. SacRT will also consider implementing quarterly Lunch & Learn with SacRT roundtables
where DBEs and small businesses can meet to network and get advice.

Use of Artificial Intelligence

One small business mentioned the use of Al (ChatGPT) as a tool to help his business. We briefly
discussed how Al could potentially put some small businesses out of business, but on the other hand it
can really help them. He stated that he views Al as an "amplification of intelligence" rather than artificial
intelligence. He likened it to querying a large database, similar to a simple internet search engine, but in
a way that collates the queried data into one curated response to make it easier to read and digest. It will
be interesting to see how Al affects small businesses in the long term. SacRT does not have plans to
implement Al technology in its DBE and small business programs, but if industry trends in the transit
industry show that Al could be a useful tool, it is something that could be explored in the future.

Participation by Sacramento Chambers of Commerce

The Sacramento Black, Hispanic, and Asian-Pacific Chambers of Commerce attended the Public
Hearing, met directly with SacRT’s DBELO, or responded to the questionnaire via email. None of the
Chambers expressed issues with the overall goal methodology, but they all provided valuable feedback
regarding DBE barriers and suggestions for outreach.

Black Chamber of Commerce: The Black Chamber asked how their members could be notified of SacRT
solicitations. The Black, Hispanic, and Asian chambers already receive SacRT’s PlanetBids solicitation
notices via email; however during the meeting, the Black Chamber realized that the email receiving the
notices was not being monitored properly by staff. The Black Chamber stated that these notices will be
pushed to their members going forward.

Additionally, SacRT and the Black Chamber presented a How to Do Business with SacRT webinar for its
membership on July 13, 2023, which presented information about SacRT’'s procurement process,
upcoming projects/contracts, a tutorial on how to register in SacRT’s PlanetBids vendor database, and
tips for successfully competing for government contracts.

Hispanic Chamber of Commerce: The Hispanic Chamber attended the public hearing but did not submit
any comments or questions. The chamber did not submit a questionnaire or respond to the consultation
meeting request.
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Asian-Pacific Chamber of Commerce: SacRT regularly works with the California and Sacramento Asian
Pacific Chamber of Commerce through their SBDC and SBTRC programs.

In February 2023, the California Asian Chamber of Commerce communicated with SacRT expressing
the chamber's desire to offer increased support to DBEs in assessing their preparedness and
qualifications, with the support of SacRT. The chamber would also like to identify prospective DBE
entrepreneurs to increase CUCP registrations, as well as help existing DBEs identify other skills/sector
adjacent opportunities, helping to make small pivots to achieve big outcomes. The chamber is also
interested in finding ways to get more/consistent work to existing DBEs who have had some success.
SacRT will happily work with the chamber on these initiatives as they are launched. In July 2023, the
chamber completed SacRT’'s DBE goal questionnaire, and SacRT subsequently requested a direct
consultation meeting to discuss the questionnaire in detail. During the meeting, the importance of
organizing two key events was emphasized: a Meet the Primes event and a Meet the SacRT Project
Managers and Buyers event, both of which were envisioned as in-person gatherings. SacRT’s DBELO
will work on making such events a reality.

It is worth mentioning here that SacRT's DBELO plays a significant role as a representative for SacPAC,
along with representatives from Caltrans, DGS, SMUD, Sacramento County, SACOG, SBA, and some
of the local chambers of commerce. SacPAC hosts quarterly virtual and in-person vendor outreach and
education events, providing valuable opportunities for vendors to connect with potential clients and learn
about various business-related topics. Additionally, SacRT's DBELO currently serves as the chair of the
2023 SacPAC Connecting Point planning committee, further emphasizing their dedication to facilitating
networking and collaboration among businesses. In October 2023, SacRT procurement staff will attend
the Connecting Point event with SacRT's DBELO, and this will serve as an opportunity for engagement
between SacRT’s buyers and DBEs and small businesses.

Other Agency Efforts

To achieve our objectives and fulfill our overall goal in compliance with 49 CFR Part 26, SacRT will
continue to undertake the following strategies and actions:

e Continue to operate SacRT’s DBE program in good faith, including all policies, procedures, and
reporting mechanisms, in alignment with the requirements of 49 CFR Part 26.

e Continue to report strategic plan metrics and improve tracking mechanisms to monitor and report
on DBE participation, ensuring transparency and accountability.

e Provide continued education and training to staff involved in the procurement process and DBE
program to enhance their understanding of DBE requirements and promote fair and equitable
practices.

e Continue to foster and improve partnerships with the Sacramento and California chambers of
commerce, industry associations such as the Small Business Association and California Capital
APEX, and community groups such as Sacramento Public Agency Consortium to expand and
enhance outreach efforts.

o Review and update SacRT’s DBE program periodically to ensure compliance with any changes
in the regulations and to continuously improve our practices.

SacRT has continued to improve and enhance its approach to outreach events and partnerships with
local community organizations to provide better educational opportunities and more effective networking
opportunities. SacRT is constantly improving its approach to outreach events to include better
educational opportunities. In addition to publishing notices in the SacRT Next Stop News newsletter sent
through Constant Contact and on SacRT'’s website at www.sacrt.com/business, SacRT has added social
media outreach on Facebook, Instagram, and LinkedIn as a tool to advertise such opportunities. SacRT
will continue to work with the local Chambers of Commerce and other business development partners to
improve regional outreach events to better serve the community, which will include both virtual and in-
person offerings.
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The SacRT website includes a comprehensive list of resources for DBE and SBE firms. The list includes
resources for local small and disadvantaged business education and counseling programs and
opportunities, bonding and financing assistance agencies, procurement technical assistance center
information, and opportunities for on-the-job training with Caltrans. The resource list can be found at
http://www.sacrt.com/procurement/dbe.aspx.

SacRT will continue to make every effort to unbundle solicitations for FTA-assisted projects for more
accessibility to such projects for DBEs. SacRT will also examine ways to encourage prime contractors to
outreach and request quotes from new DBE and SBE subcontractors and will continue to encourage
DBE and small businesses to attend relevant pre-bid and pre-proposal meetings in order to network with
potential prime contractors.

VIl. PUBLIC NOTICE

Pursuant to the requirements in 49 CFR §26.45(g)(1)(ii), SacRT’s proposed Triennial Overall DBE Goal
Setting and Methodology report and notice of the proposed goal is published on SacRT'’s website:
https://sacrt.com/dbegoal
https://www.sacrt.com/procurement/dbe.aspx
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EXHIBIT 1

SacRT Outreach Efforts, FFY 2021: October 1, 2020 — September 30, 2021

No in-person events in 2020 and 2021 due to COVID-19.

Event Time

Event Date

Location

DBE/Small Business Educational Meeting:

Eric Youngblood, Youngblood Electric 12/28/2020 2:00pm - 2:30pm Teleconference
(DBE/SBE)

DBE/Small Business Educational Meeting: . .

Vicki Casteneda, DCM Group (DBE) 12/28/2020 2:30pm - 3:00pm Teleconference
DBE/Small Business Educational Meeting: . .

Oscar David, David Engineering (DBE) 12/28/2020 4:15pm - 5:00pm Teleconference
DBE/Small Business Educational Meeting:

Rosalie Smith-Comisky, Mobile One 12/29/2020 12:45pm - 1:15pm Teleconference
Windshield Repair (SBE)

DBE/Small Business Educational Meeting:

Eric Fanselau & Bob Eynck, RFE 12/31/2020 11:00am - 11:45am Teleconference
Engineering, Inc. (DBE/SBE)

DBE/Small Business Educational Meeting: . .

Sean Twomey, 2meart (DBE/SBE) 12/31/2020 2:30pm - 3:00pm Teleconference
Sac_ramento Metro Chamber’s 126 Annual 2/5/2021 4:00pm - 5:30pm Virtual Event
Business Awards

CAPPO Small Business Program Panel 2/17/2021 10:00am - 11:30am Virtual Event
gf‘c')'g”'a Capital Small Business Working 2/24/2021 3:00pm - 4:00pm Virtual Event
Sacramento Asian Pacific Chamber 28th . . .

Annual Installation & Awards Dinner 3/11/2021 5:30pm - 6:30pm Virtual Event
SacPAC Bringing Government Contracting 5/20/2021 | 11:00am - 12:30pm Virtual Event
to You Panel

Asian Chamber Bonding Education

Program Contract Mixer and Business 7127/2021 5:45pm - 8:00pm Virtual Event
Panel

SMUD Meet the Buyers & Business 9/20/2021 - . . )

Resource Expo 9/23/2021 Various Sessions Virtual Event
Caltrans Small Bl.Jsmess Outreach 9/24/2021 10:00am - 11:00am Teleconference
Partnership Meeting
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EXHIBIT 1
(continued)

SacRT Outreach Efforts, FFY 2022: October 1, 2021 — September 30, 2022

Event Event Date = Event Time Location
SacPAC Bringing Government Contracting 10/19/2021 9:00am - 11:00am Virtual Event
Opportunities to You (Panel) ) )

Southern CA Virtual Business Center

Contract Connection Lunch & Learn with 10/20/2021 11:30am - 12:30pm | Virtual Event

SacRT

Asian Chamber 13th Annual Internal Study . . .

Mission 10/21/2021 3:00pm - 4:15pm Virtual Event

Asian Chamber 13th Annual Internal Study 10/22/2021 9:00am - 12:30pm Virtual Event

Mission ) )

4th Annual Caltrans North Region 11/16/2021 - . . .

Procurement Fair 11/18/2021 Various Sessions Virtual Event

Small Business Educational Meeting: . .

Kaplan Solutions (SBE) 1/4/2022 10:00am - 11:00am | Teleconference

DBE Consultation Meeting: Jeremy Field, . .

Native Field Construction (DBE) 1/27/2022 11:30am - 12:30pm | Teleconference
Rainbow Chamber Networking Mixer 2/15/2022 6:00pm - 7:30pm Virtual Event

Small Business Webinar (City of 2/25/2022 10:00am - 11:00am | Virtual Event
Sacramento)

2022 Virtual Chamber Collaborative New

Member Orientation (Rainbow, Black, and 3/17/2022 9:00am - 10:30am Virtual Event

Hispanic Chambers)

SacPAC Connecting Point (Panel) 5/11/2022 8:30am - 12:00pm ﬁcé’::::t Rs't:C':ganfg:t'g Center, 6151
How to do Business with SacRT (California . . .

Capital) 5/26/2022 9:00am - 10:00am Virtual Event

Caltrans 2nd Annual DBE Summit 6/21/2022 9:00am - 4:00pm g‘a':g;sc;’t‘t;:’;g; '\’)ir?lj’:ltg‘fg‘n?p"
2nd Annual Small Business Success . . Florin Square, 2251 Florin Road,
Summit 7/30/2022 10:00am - 4:00pm Sacramento CA 95822
How to do Business with SacRT (California . . .

Capital) 8/25/2022 9:00am - 10:00am Virtual Event

CalAsian Chamber's 9th Annual California . . .

Policy Summit 9/7/2022 10:00am - 12:30pm | Virtual Event

Caltrans North Region Resource 9/20/2022 10:00am - 12:00pm | Virtual Event
Roundtable

SMUD Meet the Buyers & Business

Resource Expo (SacPAC Panel - Bringing 9/29/2022 3:00pm - 4:30pm Virtual Event
Government Contracting to You)
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EXHIBIT 1
(continued)

SacRT Outreach Efforts, FFY 2023: October 1, 2022 — September 30, 2023

Event Event Date Event Time Location

How to do Business with SacRT (California 10/13/2022 9:00am - 10:00am Virtual Event

Capital) ) )

Sacramento Black CC - 2022 Women in . . SMUD Museum of Science and

Business Forum - Connecting the Dots 10/18/2022 5:00pm - 8:00pm Curiosity, 400 Jibboom Street

2022 Diversity Business Summit & Expo .

Chamber Collaborative: Black, Hispanic, | 11/1/2022 8:00am - 12:00pm | Hilton Arden West, 2200 Harvard
St, Sacramento, CA

Rainbow) (Table) ’ ’

SacPAC: Bringing Government Contracting 11/3/2022 10:00am - 12:00pm | Virtual Event

to You (Panel) ) )

Caltrans North Region Procurement Fair:

Meet the Small Business Advocates 11/10/2022 10:00am - 12:00pm | Virtual Event

(Panel)

How to do Business with SacRT (California | 2/9/2023 9:00am - 10:30am Virtual Event

Capital)

Rainbow Chamber Networking Mixer 2/21/2023 6:00pm - 7:30pm | gTPress Tavern, 1013 K St.

SacPAC: Bringing Government Contracting . _a. .

to You (Panel with Breakout Rooms) 3/16/2023 1:00pm - 3:30pm Virtual Event

Contractors Resource Conference (Table . . DoubleTree Hotel, 2001 Point West

and How to Do Business Seminar) 4/26/2023 9:00am 0 2:00pm Way, Sacramento, CA

Sacramento Valley SBDC Panel:

Responding to RFPs and Managing 4/27/2023 11:30am - 1:00pm Virtual Event

Contracts
Kirst Hall, Lodi Hutchins Street

?f‘acr:gr’;:)er{:fi’o\fgi}’n?n'?t'jc 2023 5/4/2023 8:30am - 2:30pm | Square, 125 S Hutchins St., Lodi
CA 95240

SacPAC: Bringing Government Contracting . . .

to You (Panel with Breakout Rooms) 5/11/2023 5:30pm - 7:00pm Virtual Event

2023 Propel Your Business Conference:

National Association of Women Business 5/15/2023 - 9:30am - 5:00pm Sheraton Grand Hotel, 1230 J

Owners, California (NAWBO-CA) 5/16/2023 ’ P Street, Sacramento, CA 95814

(Procurement Table)

Sacramento Black Chamber of Commerce Harper Alumni Center, California

Young Leadership Collaborative's 5/23/2023 5:30pm - 7:30pm State University, 6000 J Street,

Graduation Sacramento, CA 95819

How to do Business with SacRT (California 6/8/2023 9:00am - 10:30am Virtual Event

Capital) ) )

Caltrans North Region Resource 7/12/2023 10:00am - 12:00pm | Virtual Event

Roundtable

How to do Business with SacRT (Sac 711312023 9:00am - 10:30am | Virtual Event

Black Chamber)

. Rancho Cordova City Hall, 2729
(S:g?;ggcrza?;gr -U.S. DOT Southwest 8/23/2023 9:00am - 4:00pm Prospect Park Drive, Rancho
ympe Cordova, CA 95670

SMUD Meet the Buyers & Business 0/20/2023

Resource Expo (SacPAC Panel - Bringing TBD SMUD Headquarters, Room TBD

Government Contracting to You)
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EXHIBIT 1
(continued)

SacRT DBE Goal Public Comment Period, June 12, 2023 — July 12, 2023

Attendee Name, Firm

Event Date

Event Time

Location

DBE Overall Goal Public Hearing 6/22/2023 10:30am - 11:30am Virtual Event

Azizza Davis Goines, Sacramento Black . . .

Chamber of Commerce 6/23/2023 10:30am - 11:30am Teams Meeting
Nuha Nazy & Emilia Rogowska, . . .

RightSource Services 6/27/2023 11:30am - 12:00pm Teams Meeting
Chris Post, 2M Locating 6/27/2023 1:00pm - 1:30pm Teams Meeting
Michelle Picard, Siemens Mobility, Inc. 6/27/2023 1:30pm - 2:15pm Teams Meeting
Sashi Pal, Lotus Cleaning 6/27/2023 3:30pm - 4:00pm Teams Meeting
Kerlita Hacker, SH Mechanical Inc. 6/30/2023 11:00am - 11:30am Teams Meeting
Paul Zagaris, VideoVets 7/5/2023 11:00am - 11:30am Teams Meeting
Justine Nguyen, Westcoast Industries 7/6/2023 11:30am - 12:00pm Teams Meeting
Tony Parker, Cardinal Aerial Photography 7/6/2023 3:00pm - 3:30pm Teams Meeting
Robin O'Connell, Robin O'Connell Design 7/10/2023 3:00pm - 3:30pm Teams Meeting
Lucie-Anne Radimsky, California Asian . . .

Chamber of Commerce 7/10/2023 10:30am - 11:00am Teams Meeting
Shobha Mallarapu, Anvaya Solutions, Inc. 7/11/2023 1:00pm - 1:30pm Teams Meeting
Shannadora Hollis, Back on Course . . .

Educational Services 7/13/2023 2:30pm - 3:00pm Teams Meeting
Benjamin Wynn, Wynn Innovations, LLC 7/13/2023 3:30pm - 4:00pm Teams Meeting
Gretchen Harrigan, Azad Engineering 7/19/2023 10:30am - 11:00am Teams Meeting

SacRT Overall DBE Goal and Methodology for FFY 2024-2026
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EXHIBIT 2
SACRT DBE OVERALL GOAL FOR FFY 2024-2026
PUBLIC CONSULTATION QUESTIONNAIRE

INSTRUCTIONS:
Please complete any or all of the questions below and submit to jshevlin@sacrt.com no later
than July 12, 2023. Questions may be answered on this form, or in an email (with the question
numbers referenced).

Business/Organization Name
Respondent Name/Title
Respondent Email Address

General Information:

1. Are you a certified DBE or Small Business? If so, what certifications do you hold? Please include
the name of the certifying agency and your certification/registration number.
2. Have you previously participated in government contracts? If yes, please answer the following
questions:
a. Please provide examples of projects you have successfully completed, including whether
you were a prime or subcontractor.
b. How were you notified of the contracting opportunity before you bid?
c. Did the contracting opportunity have a DBE Goal or offer a Small or Local Business
Preference?
d. Do you have any information to add about your experience with performing on government
contracts?

Barriers and Challenges:

3. What are the main challenges or barriers that DBEs and Small Businesses face in pursuing
government contracts?

4. Are you aware of any obstacles or biases encountered by DBEs and Small Businesses during
the bidding or selection processes?

5. Are there any support or resources that you believe would enhance the ability of DBEs and Small
Businesses to compete for contracts?

6. Are you aware of any instances of discrimination encountered by DBEs and Small Businesses in
the process of competing for government contracts? If yes, please explain.

Capacity Building and Assistance:

7. Have you hosted or participated in any DBE- or SBE-specific training, capacity-building programs,
workshops, mentorship opportunities, or outreach events locally to strengthen your company's
capabilities? If so, please list the event and hosting organization, and provide feedback on the
value of the event.

8. What type of technical assistance or business development support would be beneficial to DBEs
and Small Businesses?

9. Do you have any recommendations for methods of outreach to increase small and disadvantaged
business participation?

eProcurement Systems:

10. Are you a registered vendor in SacRT'’s PlanetBids Vendor Database?

11. Do you use PlanetBids or any other eProcurement systems to compete for contracts with any
other agencies?

12. What is your overall opinion of eProcurement systems?

SacRT Overall DBE Goal and Methodology for FFY 2024-2026 21



EXHIBIT 3
PUBLIC NOTICE AND PUBLIC HEARING PRESENTATION
SACRT DBE OVERALL GOAL FOR FFY 2024-2026
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EXHIBIT 3
Public Notice of DBE Goal Public Comment Period and Public Hearing

6/13/23, 6:49 AM PUBLIC NOTICE of Overall Annual Disadvantaged Business Enterprise Goal for FFY 2024 — FFY 2026 — Sacramento Regional T...

SAC RAM ENTO Select Language | ¥V

REGIONAL TRANSIT
SACRAMENTO REGIONAL TRANSIT DISTRICT

Home (https://www.sacrtcom/apps/) / Sacramento Regional Transit District (https://www.sacrt.com/apps/public-notice-of-overall-
annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/) ; PUBLIC NOTICE of Overall Annual Disadvantaged Business
Enterprise Goal for FFY 2024 - FFY 2026

PUBLIC NOTICE of Overall Annual Disadvantaged Business Enterprise Goal for FFY
2024 - FFY 2026

June 12,2023 - General (https://www.sacrtcom/apps/category/general/), SacRT in Community

(https://www.sacrt.com/apps/category/sacrt-in-community/)

PUBLIC NOTICE OF
OVERALL ANNUAL
DISADVANTAGED
BUSINESS ENTERPRISE

GOAL FOR
FFY 2024 - FFY 2026

SACRAMENTO

REGIONAL TRANSIT

1973-2023

PUBLIC NOTICE of Overall Annual Disadvantaged Business Enterprise Goal for FFY 2024 - FFY 2026

NOTICE IS HEREBY GIVEN, that the Sacramento Regional Transit District (SacRT) has proposed an Overall Disadvantaged
Business Enterprise (DBE) Goal for the three-year period from Federal Fiscal Years 2024 - 2026 (October 1, 2023 -
September 30, 2026) of 2.23% for federally-assisted contracts awarded during that period in accordance with regulations
of the U.S. Department of Transportation (DOT), 49 CFR Part 26. SacRT plans to achieve its overall DBE goal by using race-
and gender-neutral measures.

https://www.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 1/15
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The overall goal is expressed as a percentage of FTA funds SacRT Projects to expend for the triennial goal period. The
goal is applicable to contracting opportunities anticipated to be awarded during the triennial period that are budgeted
to receive financial assistance from the Federal Transit Administration (FTA). The goal represents planned projects that
may or may not be awarded during the triennial period and is not intended to restrict SacRT’s ability to complete

additional projects based on changing needs and conditions.

The Proposed Overall Annual Goal and its rationale were developed in response to U.S. Department of Transportation’s
Disadvantaged Business Enterprise Program Final Rule (49 CFR Part 26) and are available for inspection for thirty (30)

days following the date of this Public Notice at www.sacrt.com.

Review the Proposed Overall DBE Goal for Federal Fiscal Years 2024-2026 here: DRAFT for Public Review - SacRT Overall
DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-
SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.pdf)

SacRT will accept public comments for a 30-day period beginning June 12,2023 and ending July 12, 2023.
Please send comments to:

Jessica Bennick Shevlin
SacRT DBE Liaison Officer

jshevlin@sacrt.com (mailto:jshevlin@sacrt.com)

PUBLIC HEARING

In addition to accepting public comment via email, SacRT will hold a hearing to consult with stakeholders, which include
DBEs, chambers of commerce, general contractor groups, minority and women business groups, community
organizations, trade associations, and other officials or organizations that may have information concerning the

availability of disadvantaged business and to accept comments on the DBE overall goal and goal methodology.
The public hearing will be held virtually via Microsoft Teams.

June 22,2023
10:30 a.m. - 12:00 p.m.

https://bit.ly/SacRTDBEGoal (https://bit.ly/SacRTDBEGoal),
(use this link to access the meeting at the scheduled date/time)
Links:

Draft DBE Goal Document Link (PDF): DRAFT for Public Review — SacRT Overall DBE Goal and Methodology FFY 2024-2026
(https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-DBE-Goal-and-
Methodology-FFY-2024-2026.pdf)

Draft DBE Goal Document Link (accessible Word format): DRAFT for Public Review - SacRT Overall DBE Goal and
Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-
DBE-Goal-and-Methodology-FFY-2024-2026.docx),

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 2/15
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DBE Public Consultation Questionnaire Link: FFY 2024-2026 SacRT Overall DBE Goal Public Consultation Questionnaire
(https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-Public-Consultation-

Questionnaire.docx)

DBE Program Plan Link: https://www.sacrt.com/procurement/dbe.aspx (https://www.sacrt.com/procurement/dbe.aspx)

Procurement Portal Link: https://www.sacrt.com/procurement (https://www.sacrt.com/procurement),

12 de junio de 2023

NOTIFICACION PUBLICA de meta anual general para empresas comerciales en desventaja para los ejercicios
fiscales 2024 -2026

POR EL PRESENTE SE NOTIFICA, que el Sacramento Regional Transit District (SacRT) ha propuesto una meta general para
empresas comerciales en desventaja (Disadvantaged Business Enterprise - DBE) para el periodo de 3 afios desde los
afos fiscales federales 2024 a 2026 (1 de octubre de 2023 a 30 de septiembre de 2026) de 2.23% para contratos con
asistencia federal adjudicados durante ese periodo de conformidad con las reglamentaciones del Departamento de
Transporte (DOT) de los EE.UU., Cédigo de Reglamentaciones Federales (CRF), seccidn 49, parte 26. SacRT planea

alcanzar su meta de DBE general utilizando medidas neutrales con respecto a la raza y género.

La meta general se expresa como porcentaje de los proyectos de SacRT con fondos de FTA a gastar para el periodo de
meta trienal. La meta es aplicable a las oportunidades de contratacién que se anticipa adjudicar durante el periodo
trienal que estan presupuestadas para recibir asistencia financiera de la Administracidon Federal de Transito (FTA). La
meta representa los proyectos planeados que pueden o no ser adjudicados durante el periodo trienal y no pretende
restringir la capacidad de SacRT de completar proyectos adicionales en funcion de las necesidades y condiciones

cambiantes.

La meta anual general propuesta y sus fundamentos fueron desarrollados en respuesta a la norma final (49 CFR Parte 26)
y del programa para empresas comerciales en desventaja del Departamento de Transporte y esta disponible para

inspeccion durante treinta (30) dias a partir de la fecha de esta notificacion publica en www.sacrt.com.

Consulte la meta de DBE general propuesta para los afios fiscales 2024 a 2026 aqui: DRAFT for Public Review - SacRT
Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-
Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

SacRT aceptara comentarios publicos por un periodo de 30 dias desde 12 de junio de 2023 hasta el 12 de julio 2023.

Envie los comentarios a:

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 3/15
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Jessica Bennick Shevlin
Funcionario de Enlace de DBE de SacRT

jshevlin@sacrt.com (mailto:jshevlin@sacrt.com)
AUDIENCIA PUBLICA

Adicionalmente a aceptar los comentarios por correo electrénico, SacRT celebrara una audiencia para consultar con las
partes interesadas, que incluyen DBE, cdmaras de comercio, grupos de contratistas generales, grupos de negocios de
minorias y mujeres, organizaciones de la comunidad, asociaciones de comercio, y otros funcionarios u organizaciones
que puedan tener informacion sobre la disponibilidad de empresas en desventaja y para aceptar comentarios sobre la

meta general de DBE y la metodologia de la meta.
La audiencia pUblica se celebrara en formato virtual a través de Microsoft Teams.

22 de junio de 2023
10:30 a.m. - 12:00 p.m.
https://bit.ly/SacRTDBEGoal (https://bit.ly/SacRTDBEGoal)

(use este enlace para acceder a la reunion en la fecha/hora programada)
Enlaces:

Enlace del borrador del documento de metas de DBE (PDF): DRAFT for Public Review - SacRT Overall DBE Goal and
Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-
DBE-Goal-and-Methodology-FFY-2024-2026.pdf)

Enlace del borrador del documento de metas de DBE (formato en Word accesible): DRAFT for Public Review - SacRT
Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-
Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

Enlace del cuestionario de la consulta publica de DBE: FFY 2024-2026 SacRT Overall DBE Goal Public Consultation
Questionnaire (https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-Public-
Consultation-Questionnaire.docx)

Enlace del plan del programa de DBE: https://www.sacrt.com/procurement/dbe.aspx

(https://www.sacrt.com/procurement/dbe.aspx)

Enlace del portal de compras: https://www.sacrt.com/procurement (https://www.sacrt.com/procurement)

2023F6H12H
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Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-
DBE-Goal-and-Methodology-FFY-2024-2026.docx),
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DBEBEMIEELER (AahMAIWordt&=) : DRAFT for Public Review - SacRT Overall DBE Goal and Methodology
FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-DBE-Goal-
and-Methodology-FFY-2024-2026.docx)

DBEATREARIGIEAS . FFY 2024-2026 SacRT Overall DBE Goal Public Consultation Questionnaire
(https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-Public-Consultation-
Questionnaire.docx)

. N

DBEERZEETEE4S: https://www.sacrt.com/procurement/dbe.aspx (https://www.sacrt.com/procurement/dbe.aspx)

FREEFIFIEAS: https://www.sacrt.com/procurement (https://www.sacrt.com/procurement)

Ngay 12-06-2023

THONG BAO CONG KHAI

Vé Muc tiéu Doanh nghiép Kinh doanh Thua l6 Hang nam Téng thé
cho NTCLB 2024 - 2026

THEO DAY XIN THONG BAO, Sacramento Regional Transit District (SacRT) da dé xuat Muc tiéu Doanh nghiép Kinh doanh
Thua 16 (DBE) Téng thé cho giai doan ba nam ti Nam Tai chinh Lién bang 2024 - 2026 (ngay 1-10-2023 - ngay 30-09-2026)
14 2,23% cho céc hgp déng dudc lién bang hé trd nhan dugc trong khoang thdi gian dé theo quy dinh clia B6 Giao thong
van tai Hoa Ky (DOT), 49 CFR Phan 26. SacRT c6 ké hoach dat dudc muc tiéu DBE téng thé ciia minh thong qua viéc st

dung cac bién phap trung l3p vé ching toc va gidi tinh.

Muc tiéu tong thé dugc trinh bay dudi dang phan trdm FTA tai trg cho cdc Du dn SacRT dé chi tiéu cho giai doan muc tiéu
ba ndm mét [an. Muc tiéu dugc ap dung cho cac cd hdi hgp dong du kién s& dugc trao trong khoang thdi gian ba nam
mot lan dugc lap ngén sach d€ nhdn ho trg tai chinh tir Cd quan Quan ly Giao thdng Lién bang (FTA). Muc tiéu dai dién
cho cac du an da lén ké hoach c6 thé dudc trao hodc khéng dudc trao trong khoang thai gian ba ndm mét lan va khdng
nham muc dich han ché& kha ndng ctia SacRT trong viéc hoan thanh cic du dn b6 sung dua trén nhu cau va diéu kién thay

doi.

Muc tiéu Téng thé Hang nam dugc Dé xuat va cd sd ly ludn clia muc tiéu dudc phat trién dé dap Ung Quy tac Cudi cung
cua Chugng trinh Doanh nghiép Kinh doanh Thua 16 clia B Giao thong Van tai Hoa Ky (49 CFR Phan 26) va san sang dé

kiém tra trong ba mugi (30) ngay sau ngay phat hanh Thdng bao Cong khai nay tai www.sacrt.com.

Dénh gia Muc tiéu DBE Tong thé dudc Dé xuat cho Nam Tai chinh Lién bang 2024-2026 tai ddy DRAFT for Public Review -
SacRT Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-
Public-Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 6/15
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SacRT sé tiép nhan y kién ciia cong chiing trong khoang thdi gian 30 ngay bat dau tif ngay 12/6/2023 dén
12/7/2023.

Quy vi vui long gUi y kién dén:

Jessica Bennick Shevlin

Chuyén vién lién lac SacRT DBE

jshevlin@sacrt.com (mailto:jshevlin@sacrt.com)

BUOGI DIEU TRAN CONG KHAI

Bén canh viéc ti€p nhan y kién cong khai qua email, SacRT s& t6 chlic mot phién diéu tran dé tham khao y kién cuta cac
bén lién quan, trong dé c6 DBE, phong thuong mai, nhdm tdng thau, nhém doanh nghiép thiéu sé va phu ni, t6 chdic
cong ddng, hiép hoi thudng mai va cac vién chiic hodc t6 chiic khac c6 thé cb thong tin lién quan dén su san sang clia
doanh nghiép thua |6 va chap nhan cac y ki€n vé muc tiéu tdng thé va phuong phap ludn muc tiéu cia DBE.

Budi diéu tran cong khai s& dudc t6 chdic truc tuyén qua Microsoft Teams.

Ngy 22/6/2023

10:30 sang - 12:00 trua

https://bit.ly/SacRTDBEGoal (https://bit.ly/SacRTDBEGoal)

(st dung lién két nay dé truy cdp cubc hop vao ngay/qid dd [én lich)

Lién keét:

Lién két Dy thao Tai liéu Muc tiéu DBE (PDF): DRAFT for Public Review - SacRT Overall DBE Goal and Methodology FFY
2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-DBE-Goal-and-
Methodology-FFY-2024-2026.pdf)

Lién két Dy thao Tai liéu Muc tiéu DBE (dinh dang Word cé thé truy cip):DRAFT for Public Review - SacRT Overall DBE
Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-
SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

Lién két Bang cau hoi Tham van Cong khai DBE: FFY 2024-2026 SacRT Overall DBE Goal Public Consultation
Questionnaire (https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-Public-
Consultation-Questionnaire.docx)

Lién két K& hoach Chuadng trinh DBE: https://www.sacrt.com/procurement/dbe.aspx

(https://www.sacrt.com/procurement/dbe.aspx)

Lién két Céng thdng tin Mua sam: https://www.sacrt.com/procurement (https://www.sacrt.com/procurement)

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 7115
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Lub Rau Hli 12, 2023

KEV CEEB TOOM ZEJ TSOOM

ntawm Tag Nrho Lub Hom Phiaj Hauv Ib Lub Xyoos Txog Kev Poob Qis Fab Kev Lag Luam

rau FFY 2024 - FFY 2026

QHOV KEV CEEB TOOM TAU MUAB NTAWM NO,tias Sacramento Regional Transit District (SacRT) tau thov kom muaj Tag
Nrho Lub Hom Phiaj Txog Kev Poob Qis Fab Kev Lag Luam (DBE) rau lub sij hawm peb-xyoos txij Tsoom Fwv Cov Xyoo Kev
Nyiaj Txiag 2024 - 2026 (Lub Kaum Hli 1, 2023 - Cuaj Hlis 30, 2026) ntawm 2.23% rau tsoom fwv-cov kev pab ntawv cog
lus muab khoom plig rau lub sij hawm ntawd raws li cov cai ntawm Teb Chaws Meskas Lub Chaw Hauj Lwm Saib Xyuas
Kev Thauj Mus Los (DOT) , 49 CFR Ntu 26. SacRT cov phiaj xwm kom ua tiav tag nrho nws lub hom phiaj DBE los ntawm

kev siv haiv neeg- thiab cov kev ntsuas nruab nrab-poj niam txiv neej.

Tag nrho lub hom phiaj tau ghia ua ib gho feem pua ntawm FTA cov peev nyiaj SacRT Cov Hauj Lwm kom nthuav dav rau
lub hom phiaj ncua sij hawm peb lub xyoos. Lub hom phiaj siv tau rau kev cog lus cov sij hawm uas xav tias yuav tau txais
txiaj ntsig thaum ncua sij hawm peb lub xyoos uas tau ua cov peev nyiaj kom tau txais kev pab cuam nyiaj txiag los
ntawm Tsoom Fwv Kev Tuav Tswj Xa Nyiaj Txiag (FTA). Lub hom phiaj sawv cev rau cov hauj lwm tau npaj tseg uas tej
zaum los sis yuav tsis yog nyob rau ncua sij hawm peb lub xyoos thiab tsis yog txhawm rau ghov kev txwv SacRT rab peev

xwm kom ua tiav cov hauj lwm ntxiv raws li kev hloov pauv thiab cov xwm txheej uas xav tau.

Lub Hom Phiaj Tau Thov Tag Nrho Hauv Ib Lub Xyoos thiab nws ghov laj thawj tau tsim hauv kev hais daws rau Teb
Chaws Meskas Lub Chaw Hauj Lwm Saib Xyuas Kev Thauj Mus Los Lub Khoos Kas Kev Poob Qis Fab Kev Lag Luam Txoj
Cai Kawg (49 CFR Ntu 26) thiab muaj rau kev kuaj xyuas rau sij hawm peb caug (30) hnub tom gab hnub Tsab Ntawv Ceeb

Toom Zej Tsoom no ntawm www.sacrt.com.

Tshuaj xyuas Tag Nrho Lub Hom Phiaj DBE rau Tsoom Fwv Cov Peev Nyiaj Hauv Lub Xyoo 2024-2026 ntawm no DRAFT for
Public Review - SacRT Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-
content/uploads/DRAFT-for-Public-Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

SacRT yuav lees txais zej tsoom cov lus pom rau ncua sij hawm 30-hnub pib txij Lub Rau Hli 12, 2023 thiab xaus rau
Lub Xya Hli 12, 2023.

Thov xa cov pom rau:

Jessica Bennick Shevlin

SacRT DBE Liaison Officer

jshevlin@sacrt.com (mailto:jshevlin@sacrt.com)

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 8/15
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https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/

LUB ROOJ SIB HAIS ZEJ TSOOM

Ntxiv rau kev lees txais zej tsoom cov lus pom ncaj gha hauv email, SacRT yuav teeb tsa ib lub rooj sib hais txhawm rau
sab laj nrog cov muaj feem koom nrog, uas suav nrog DBEs, cov koom nrog ntawm kev lag luam, cov pab pawg cog lus
ntau yam, cov pab pawg tshwj xeeb thiab cov lag luam poj niam, cov koom haum zej zog, cov chaw sib cuam tshuam kev
lag luam, thiab lwm cov chaw hauj lwm los sis cov koom haum uas tej zaum yuav muaj cov ntaub ntawv kev txhawj xeeb
ntawm kev poob gis kev lag luam thiab txhawm rau lees txais cov lus pom ntawm DBE tag nrho lub hom phiaj thiab txoj

hauv kev ngis tes ua lub hom phiaj.

Lub rooj sib hais rau rau zej tsoom yuav muaj nyob ntawm Microsoft Teams.

Lub Rau Hli 22,2023

10:30 a.m. - 12:00 p.m.
https://bit.ly/SacRTDBEGoal (https://bit.ly/SacRTDBEGoal)

(siv ghov link no txhawm rau nkag mus rau lub rooj sib tham thaum hnub tim/lub sij hawm tau teev tseg)

Cov Links:

Daim Qauv Ntawv Lub Hom Phiaj DBE Qhov Link (PDF): DRAFT for Public Review - SacRT Overall DBE Goal and
Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-
DBE-Goal-and-Methodology-FFY-2024-2026.pdf)

Daim Qauv Ntawv Lub Hom Phiaj DBE Qhov Link (mus saib tau ua hom qauv ntawv Word): DRAFT for Public Review -
SacRT Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-
Public-Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

DBE Cov Lus Nug Sab Laj Rau Zej Tsoom ghov Link: FFY 2024-2026 SacRT Overall DBE Goal Public Consultation
Questionnaire (https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-Public-

Consultation-Questionnaire.docx)

DBE Txoj Hauj Lwm Phiaj Xwm ghov Link: https://www.sacrt.com/procurement/dbe.aspx
(https://www.sacrt.com/procurement/dbe.aspx)

Qhov Chaw Nkag Kev Yuav Khoom Qhov Link: https://www.sacrt.com/procurement

(https://www.sacrt.com/procurement)

12 noHs 2023 roga

NYBNYHOE YBEAOM/IEHUE

9/15
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06 o6LeM Le/IeBOM rogoBOM YPOBHE

AN npegnpuaTUl B He61aronpusTHLIX yC/I0BUAX
Ha 2024-2026 ¢hMHaHCOBbIE roabl

HACTOSALWM YBEAOM/IAEM o ToM, 4TO paiioH pernoHanbHoro obLiecTBeHHOro TpaHcnopta CakpameHTo (SacRT)
npegnoXxun obLmnin Lenesomn ypoBeHb Anst NpeanpusaTUin B HebnaronpuaTHbix ycnosusix (DBE) Ha TpexneTHMI nepuop C
2024 no 2026 degepanbHblin hrHaHCOBBIV rog, (¢ 1 okTabps 2023 1. no 30 ceHTA6ps 2026 T.) B pa3mepe 2,23% pns
KOHTPaKTOB ¢ pefepanbHO MOAAEPIKKON, 3aKMOYEHHBIX B TEYEHME 3TOTO NepPUoaa B COOTBETCTBUM C NpaBuiamMu
MUHUKCTepcTBa TpaHcnopTa CLUA (DOT), yacTb 26 pa3gena 49 Ceoga dhefepasnbHbix HOpMaTUBHbIX akToB CLUA (CFR 49).
SacRT nnaHupyeT gocTunyb o6wen uenn DBE npu nomowwm Mep, KoTopble 6yayT HENTPasibHbIMU C paCOBOW 1 reHaepHOM

TOYEK 3peHuUs.

0611 LeneBoi ypoBeEHb BbIPaXKaeTcs B BUAE NPOLEHTHOMN A0NKM cpeacTB defepanbHON agMUHUCTpaLK Nno
naccaxunpckum nepeso3kam (FTA), koTopble SacRT Projects nnaHMpyeT NoTpaTuTh B TEYEHNE TPEXSIETHETO Nepuoga.
Llenb npMMeHnMa K BO3MOXHOCTAM 3aK/1H04E€HMA KOHTPAKTOB, KOTOpPbIe NpeanoiaraeTcs 3akN4nTb B Te4eHne
TpexneTHero NepuoAa 1 Ha KoTopble B 6rogxeTe NpeaycMoTpeHa hMHaHCcoBasi MoMolb oT PefepanbHol
agMUHUCTpaLMmn TpaH3uTa (FTA). LileneBoi ypoBeHb OTHOCUTCS K MIAaHMPYEMbIM MPOEKTaM, MO KOTOPbIM MOTYT 6bITb
3aK/1H0YeHbl NN HE 3aKNH04Y€Hbl KOHTPAKTbI B TeEHEHUE TPEXIETHEro nepmnoaia, n He npegHasHavYeH ana orpaHn4YeHunsa
BO3MOXHOCTelM SacRT no peannsaumm AONONHUTENbHbIX MPOEKTOB B 3aBUCUMOCTM OT MEHSOLLMXCSA NOTPEBHOCTEN 1

YCNOBUN.

Mpepnaraemblin 06w roflOBOM LieNeBO YpOBEHb U ero 060CHOBaHMe 6binn pa3paboTaHbl B COOTBETCTBUM C
OKOHYaTENbHbIM NPaBUIOM MUHUCTEPCTBA TpaHcnopTa CLUA o nporpamme gns npegnpusTin C orpaHUYeHHbIMU
BO3MOXHOCTIMU (4acTb 26, 49 CFR) 1 goCTynNHbI 419 03HaKOM/IeHUs B TedeHume 30 (TpuauaTh) gHewl co AHS nybamkaumm

OaHHOTIo yBeaoMNeHNA Ha canite www.sacrt.com.

O3HaKOMUTbCS ¢ Npefsiaraemol obuien uenbto DBE Ha 2024-2026 depepasnbHble hMHAHCOBbIE rOfbl MOXHO 3feCb
DRAFT for Public Review - SacRT Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-
content/uploads/DRAFT-for-Public-Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

SacRT 6yaeT NpMHMMATb KOMMEHTapUM 061eCTBEHHOCTU B TeueHue 30 gHel, HauMHas ¢ 12 uioHs 2023 ropga n

3aKaH4yuBas 12 urons 2023 roaa.

MpocKM HanpaBAATb KOMMEHTaPWM MO agpecy:

Jessica Bennick Shevlin [oxeccrka BeHHuk LeBnnH

o ) Crneuunannct no CcBs3aM ¢ 06LeCTBEHHOCTbIO
SacRT DBE Liaison Officer
nporpammbl DBE SacRT

jshevlin@sacrt.com (mailto:jshevlin@sacrt.com) jshevlin@sacrt.com (mailto:jshevlin@sacrt.com)

MYBAUYHbLIE CNYLIAHUSA

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 10/15
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B gononHeHwue Kk npueMy KOMMeHTapu1eB O6LLECTBEHHOCTH MO 3/1IeKTPOHHOM NoyTe, SacRT npoBegeT caywaHus ans
KOHCYNbTaUUii C 3aMHTEPeCcOBaHHbIMU CTOPOHAMM, K KOTOPbIM OTHOCATCS Npeanpustus DBE, Toprosbie nanatsbl,
rPYMMbl reHepaabHbIX MOAPSLYMKOB, FPYNMbl NPEANPUHUMATENEN U3 YNCa MEHBLIMHCTB U XEHLLMH, O6LWeCTBEHHbIE
opraHun3auum, TOpro.ble acCoLMaLLUK U A pYrue GOMKHOCTHbIE N1LA MW OPFraHU3aLun, KOTOpbie MOTYT UMETb
MHGOPMaLMIO 0 HaNUYMK NPESNPUATUA, HAXOAALLMUXCA B HEGArONPUSATHbBIX YCIOBUSX, a TaKKe Afis Nnpuema

KOMMeHTapueB Mo obLiemy LenesoMy ypoBHto DBE 1 MeTOZONOMMM ero fOCTUXEHUS.
Ob6LecTBeHHblE CyLlWaHWs byayT NPOBOAMTLCA BUPTYanbHO, Yepes Microsoft Teams.
22 nioHa 2023 ropga

10:30-12:00
https://bit.ly/SacRTDBEGoal (https://bit.ly/SacRTDBEGoal)

(ucrionb3ytime amy ccbiniky 05151 docmyra K cobpaHuro 8 HazHa4eHHbIU OeHb/8pems)
Ccbinkum:

CcblfiKa Ha NPOEKT AOKYMeHTa no uenesoMy ypoBHo DBE (PDF): DRAFT for Public Review - SacRT Overall DBE Goal and
Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-Review-SacRT-Overall-
DBE-Goal-and-Methodology-FFY-2024-2026.pdf)

CcblfiKa Ha NPOEKT fOKYMeHTa Mo LeneBoMy ypoBHIo DBE (gocTynHbiin dopmat Word): DRAFT for Public Review - SacRT
Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-
Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

CcblfiKa Ha aHKeTy ans ny6anyHbIX KOHCybTaumin o DBE: FFY 2024-2026 SacRT Overall DBE Goal Public Consultation
Questionnaire (https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-Public-
Consultation-Questionnaire.docx)

Ccbinka Ha niaH nporpammbl DBE Program: https://www.sacrt.com/procurement/dbe.aspx

(https://www.sacrt.com/procurement/dbe.aspx)

Ccbinka Ha nopTan 3akynok: https://www.sacrt.com/procurement (https://www.sacrt.com/procurement)

122023 s¥s
ale ad)

Liagall B jiual) Ay jlail) il sall gellual (5 siuad) alad) Ciagdl oLy

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 11/15
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for Public Review - SacRT Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-
content/uploads/DRAFT-for-Public-Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)
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Aliagall 3_jpeall 4 il Cliss sall mllial alall Caaglly Adlatiall 4875 1) 53 e (DBE) (b (52 (2 43a): DRAFT for Public Review - SacRT
Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-
Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.pdf)

Aliagall 3 jpall 4y Hlaill s yall mllal alall Conglly Adlatiall 445 61l 53 g (DBE) (2.5 4may 4alic): DRAFT for Public Review - SacRT
Overall DBE Goal and Methodology FFY 2024-2026 (https://www.sacrt.com/apps/wp-content/uploads/DRAFT-for-Public-
Review-SacRT-Overall-DBE-Goal-and-Methodology-FFY-2024-2026.docx)

Liagall b jrall 3 jlaill s sall Ly sgaall ma bl lasind Jayl 5 (DBE): FFY 2024-2026 SacRT Overall DBE Goal Public
Consultation Questionnaire (https://www.sacrt.com/apps/wp-content/uploads/FFY-2024-2026-SacRT-Overall-DBE-Goal-

Public-Consultation-Questionnaire.docx)

Adagall 3 juall 4y jlaill cliss yall zals o 4dad Lol ) (DBE): https://www.sacrt.com/procurement/dbe.aspx

(https://www.sacrt.com/procurement/dbe.aspx)

Gl il A sl ) https://www.sacrt.com/procurement (https://www.sacrt.com/procurement)

Quick Links
Routes and Schedules (/schedules/)

SacRT BusTracker (http://bustime.sacrt.com)

Google Trip Planner (/tripplanner/gtp.aspx)

@ Accessible Services (/accessible)

N

Service Alerts (/alerts)

Report a Safety/Security Issue (http://www.sacrt.com/apps/download-the-alertsacrt-safety-and-security-app/)

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 13/15
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Mission
Moving you where you want to go, when you want to go.

NY f @ & in

Information on this website can be provided to you in a variety of accessible formats in addition to the translation
feature, such as diskette/CD, audio tape, braille, or large print. If you need any written information provided to you in one
of these accessible formats, please contact the Accessible Services Department at (916) 321-2877, Option 2 then Option
1.

Get in Touch

Sacramento Regional Transit District
1400 29th St
Sacramento, CA 95812

Customer Service

916-321-BUSS (2877)
Monday through Friday:
6:00 a.m. to 7:30 p.m.

Saturday and Sunday:
7a.m.to4p.m.

(/schedules/holidayschedule.aspx)

(https://visitor.r20.constantcontact.com/d.jsp?
Wir=sc7hhncab&p=0i&m=1102102917202&sit=rsn7zbidb&f=10f3b928-0437-4d00-8b61-852bad1e88a0 )

(/Customerfeedback)

(http://sacrt.com/sitemap.htm)

Inside SacRT

o (/aboutrt)

. (/aboutrt/contactus.aspx)

o (/aboutrt/RTBoard.aspx/)

https://lwww.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/
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(http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Current%20Board%20Agenda.pdf)

. (https://sacrt.com/board)

. (http:/aboutrt/RTEMT.aspx/)

. (/aboutrt/RTFinDocs.aspx)

. (http://iportal.sacrt.com/iapps/srtdbm/retirementboard.asp)
. (/aboutrt/RTFactSheet.aspx)

. (/apps/)

Business Opportunities

. (/procurement/advertising.aspx)

(/procurement/default.aspx)

. (/realestate)

Human Resources

. (http://sacrt.com/Career/)
. (/empportal)

© 2022 Sacramento Regional Transit District. All rights reserved.

https://www.sacrt.com/apps/public-notice-of-overall-annual-disadvantaged-business-enterprise-goal-for-ffy-2024-ffy-2026/ 15/15



EXHIBIT 3
SacRT DBE Goal Public Hearing Presentation

Please submit to the chat:

* Your name
 Organization/Business name

« DBE/Small Business certification
 Email address

The presentation will begin shortly

Sacramento Regional Transit District

Disadvantaged Business Enterprise Overall Triennial Goal FFY 2024 - 2026
Public Hearing

Citd
t@i
Sacramento Regional Transit District

Disadvantaged Business Enterprise Overall Triennial Goal FFY 2024 - 2026
Public Hearing

Jessica Bennick Shevlin, Disadvantaged Business Enterprise Liaison Officer (DBELO)
jshevlin@sacrt.com

SACRAMENTO




Meeting Procedures

* This meeting is being recorded, including all audio, video, and all visible names and contact
information.

* All members of the public who wish to comment during this meeting must correctly identify
themselves prior to speaking.

* SacRT will first give a presentation of its proposed Disadvantaged Business Enterprise Goal.

* Following the presentation, the public comment period will be opened. At that time,
attendees may use the chat to submit a written comment or question or to be recognized for
an oral comment or question.

* Following public comment, if time permits, SacRT will provide information about how to
become a SacRT vendor for those who are interested in staying.

* At any time, attendees may use the chat feature to communicate any issues with audio or
video.

SACRAMENTO

REGIONAL TRANSIT

Snapshot of SacRT

* 440-square mile service area

Operates bus, light rail, paratransit and
microtransit services

3 light rail lines

43 miles of light rail

53 light rail stations

22 park-and-ride lots

82 bus routes

9 SmaRT Ride Zones

3,200+ bus shelters/stops

Annual Ridership 22 million (pre-COVID)
Approx. 1,500 budgeted positions




What is a
DBE Goa I ? A DBE Goal is the percentage of federal

funds that SacRT anticipates awarding to

ready, willing, and able DBEs to provide
supplies or services for federally-assisted
Contracts.

DBE Regulation: 49 CFR Part 26, Participation by Disadvantaged
Business Enterprises (DBE) in Department of Transportation Programs

SacRT DBE Program Plan: sacrt.com/procurement

SACRAMENTD

nnnnnnnnnnnnnn

Proposed DBE Goal for FFY 2024 - 2026

2.26%

* Total Estimated federal Contract awards: ~$240M, including ~$103M subcontracting
* Race and Gender Neutral 2.26%, Race Conscious 0%*
e 13 Construction-related federally-assisted Contracts** anticipated for award

* Effective October 1, 2023 — September 30, 2026 (FFY 2024-2026)

SET

GoALs "\\(\E

?Aﬁlﬂ”sﬂm *SacRT may establish race- and gender-conscious project-specific DBE goals for federally funded projects, as appropriate, pursuant to 49 CFR 26.51(f)(1).
**This number does not include Contracts and Purchase Orders anticipated to be awarded under the Preventive Maintenance category of this analysis.




DBE Goal Setting Methodology

Identify market
area and FTA-

assisted
contracting
opportunities

Determine and
adjust base
figure for
relative DBE
availability

Determine DBE
attainment
through race
neutral & race
conscious
means

Publish goal &
consult with
stakeholders on
DBE goal &
methodology

Submit DBE
goal to FTA by
August 1, 2023

Effective October 1, 2023 — September 30, 2026 (FFY 2024-2026)

SACRAMENTO

AEGIONAL TRANSIT

Relevant Geographical
Market Area

SACRAMENTO

EGIONAL TRANSIT

Sum of Federally-
Assisted Awards

Pivot Table Data by County

% of Grand Total

OUTSIDE OF CALIFORNIA $  29,179,251.08 37.03%
ALAMEDA $  2,874,706.51 3.65%
CONTRA COSTA $ 29,845.66 0.04%
EL DORADO $ 27,387.00 0.03%
FRESNO $ 1,170.00 0.00%
LOS ANGELES $  4,664,740.18 5.92%
MONTEREY $ 15,019.55 0.02%
NEVADA $ 225,835.65 0.29%
ORANGE $  6,379,324.83 8.10%
PLACER $  19,227,219.24 24.40%
RIVERSIDE $ 16,340.00 0.02%
SACRAMENTO $  14,729,309.69 18.69%
SAN BERNARDINO $ 42,777.00 0.05%
SAN FRANCISCO $ 17,487.20 0.02%
SAN JOAQUIN $ 36,444.36 0.05%
SAN MATEO $ 843.68 0.00%
SANTA CLARA $ 311,799.22 0.40%
SOLANO $ 22,174.26 0.03%
SONOMA $ 13,335.00 0.02%
SUTTER $ 105.00 0.00%
VENTURA $ 54.38 0.00%
YOLO $ 973,453.67 1.24%
GRAND TOTAL (ALL AWARDS) $ 78,788,623.16

CALIFORNIA TOTAL AWARDS (ALL COUNTIES) $  49,609,372.08 62.97%
MARKET AREA TOTAL AWARDS (SACRAMENTO & PLACER) 43.10%




Anticipated FTA-Assisted Contracting Opportunities

Estimated Cost of
FTA Assisted

Project Name Work Category Projects FFY24-26
Dos Rios Light Rail Station Construction Construction $ 22,159,828
Watt/l-80 Transit Center Improvements Construction Construction $ 13,191,146
Watt/I-80 Transit Center Improvements Construction Management Construction $ 3,750,000
Light Rail Low Floor Station Conversions Gold Line Phase 2 Construction Construction $ 45,352,890
Light Rail Low Floor Station Conversions Gold Line Phase 2 Construction Management  [Construction $ 6,300,000
Light Rail Low Floor Station Conversions Blue Line Phase 3 Construction Construction $ 9,644,953
Light Rail Low Floor Station Conversions Blue Line Phase 3 Construction Management  [Construction $ 1,325,000
Light Rail Low Floor Station Conversions Blue Line Phase 4 Construction Construction $ 45,210,718
Light Rail Low Floor Station Conversions Blue Line Phase 4 Construction Management  [Construction $ 6,400,000
Horn Light Rail Station Design ASE $ 1,199,238
Sac Valley Station Relocation Final Design A&E $ 8,394,664
Sac Valley Station Relocation Construction Construction $ 46,589,559
Sac Valley Station Relocation Construction Management Construction $ 6,319,831
Preventive Maintenance Operating Budget Preventive Maintenance | $ 23,253,548
TOTAL $ 239,091,376

Dos Rios Light
Rail Station

New Proposed Light Rail
Station on N. 12t" between
Richards Blvd. and N. B
Street.

Construction Cost Estimate:
S22 Million

A
SACRAMENTO b,

Proposed Dos Rios Light Rail Station
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Watt/I1-80 Transit
Center Improvements

Modernization for safety,
security, and accessibility

Construction and
Construction Management
Cost Estimate: $17 Million

SACRAMENTO
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Construction

i 59th Street Platform Light Rail

Modernization: Low-
Floor Vehicle Station
Conversions

Conversion of 48 stations to
accommodate the new low-
floor light rail vehicles (4 project
phases)

Construction and Construction

Management Cost Estimate,
Phases 2-4: $114 Million

SACRAMENTO
TEGIONAL TRANSIT
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New Proposed Light Rail Station between

Horn Light Butterfield and Mather Field/Mills Stations

Rail Station
Design Cost Estimate: $1.2 Million

SACRAMENTO
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Sacramento Valley
Light Rail Station
(SVS) Relocation

Relocation of the existing Sacramento
Valley Light Rail Station to support
railyard development.

Final Design, Construction, and
Construction Management Cost
Estimate: $61 Million

SACRAMENTO
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d
reventive

Bus Maintenance
Department

and Wayside
Maintenance
Departments

5%

Contract Title

On-Call Non-Revenue Vehicle Tire and Tire Services

Paint VOC Emissions Tracking and Reporting Services

Light Rail Pest Control Services

Weed Abatement Services

On-Call Cummins Engine Cylinder Block and Crankshaft Reconditioning Services

On-Call Cummins Cylinder Head Reconditioning Services

On-Call Repair of Wayside Generators

On-Call Repairs for In-Floor Hoists at Light Rail

Contract Title

On-Call Repair and Preventive Maintenance of HVAC Units at Traction Power Substations

NCCO Crane Operations Training and Certifications

On-Call Revenue Vehicle Auto Body Repair Services (Bus)

On-Call Glass Replacement Services for Revenue and Non-Revenue Vehicles (Bus & Rail)

On-Call Windshield Repair Services (Bus)

On-Call Maintenance & Repair Services for Non-Revenue Vehicles (Bus)

Uniform Rental and Laundry Service

On-Call Crane Service (Wayside)

Bus Pest Control Services

On-Call Non-Revenue Vehicle Repairs (Light Rail)

On-Call Crane, Boom and High Rail Vehicle Inspection and Repair Services

Maintenance, Repair, and Rental for Parts Washing Machines




DBE Goal Setting Methodology

Identify market Determine and Determine DBE

Publish goal &
area and FTA- adjust base

consult with Submit DBE

attainment

r . through race
assisted figure for neutral & race

contracting relative DBE conscious
opportunities availability means

stakeholders on goal to FTA by
DBE goal & August 1, 2023
methodology

Effective October 1, 2023 — September 30, 2026 (FFY 2024-2026)

SACRAMENTO
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Calculating the Base Figure of Relative DBE
Availability

All Ready,
Willing,

Ready,

Willing, EEYE

RENE
Figure

and Able
Firms**

and Able
DBEs*

*California United Certification Program database (DBEs)

**U.S. Census County Business Patterns database (All Firms)

SACRAMENTO

...............
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CALIFORNIA
NSERIT U OB | 0w | i
DBE Availability: s FIRMS iy e |
Market Area - | ¢ omento and
. - Sacramento and | oy o countioct %
-1 | Placer countie ~ | - -
Relatlve Ba se 237990 Other Heavy and Civil Engineering Construction 9 21 42.86%
238210 Electrical Contractors and Other Wiring Installation Contractors 2 501 0.40%)|
F i g u re 238220 Plumbing, Heating, and Air-Conditioning Contractors 0f 577| 0.00%|
238910 Site Preparation Contractors 11 159 6.92%|
238990 All Other Specialty Trade Contractors 11§ 198 5.56%)
324121 Asphalt Paving Mixture and Block Manufacturing 0f 4 0.00%!|
327320 Ready-Mix Concrete Manufacturing 0f 17| 0.00%|
332311 Prefabricated Metal Building and Component Manufacturing 0] 54 0.00%|
333923 Overhead Traveling Crane, Hoist, and Monorail System Manufacturing 0f 12 0.00%|
423320 Brick, Stone, and Related Construction Material Merchant 3] 22| 13.64%)
423390 Other Construction Material Merchant Wholesalers 1 25 4.00%)|
441340Tire Dealers 0] 124] 0.00%|
541214 Payroll Services 0f 20| 0.00%|
541330 Engineering services 21 426| 4.93%)|
541360 Geophysical Surveying and Mapping Services 1 1| 100.00%
541611 Administrative and General 1t Consulting Services 29| 558 5.20%)
541620 Environmental Consulting Services 24 116]  20.69%
541820 Public relations agencies 1] 210 0.48%|
561710 Exterminating and Pest Control Services 0] 102| 0.00%|
561730 Landscaping Services 4 541 0.74%)|
561990 All Other Support Services 1 75) 133%
611519 Other Technical and Trade Schools 0f 42 0.00%
811111 General Automotive Repair 0f 465 0.00%|
811121 Automotive Body, Paint, and Interior Repair and Maintenance 0f 201 0.00%)|
811122 Automotive Glass Replacement Shops 0f 40| 0.00%|
811198 All Other Automotive Repair and Maintenance 0f 70| 0.00%|
811310 Commercial and Industrial Machinery and Equipment (except Automotive and Electronic) Repair and Maintenance 0f 68| 0.00%)|
812320 Drycleaning and Laundry Services (except Coin-Operated) 0f 108} 0.00%|
336211 Motor Vehicle Body Manufacturing (Bus Inventory) 0 728 0.00%|
?éﬁ,ﬁemﬂﬂ? 336510 Railroad Rolling Stock Manufacturing (Rail Inventory) 9| ﬁ 3.96%)|
—
an iz TOTALS 127 5712| 2.22%
19
. ege . ESTIMATED FTA 3 AETETL CALIFORNIA US CENSUS aE
Va I a I I y . ASSISTED UCP DBE WEIGHTED
ESTIMATED DBE FIRMS | AVAIL-
NAICS CODES CONTRACT FIRMS (by | (e area- BASE
. ToTALs BY Naics | CONTRACT | warketarea- | oocorenioana | ABL™Y | piGuRE
Weighted Base s | oouAR e i) % ) T
237990 Other Heavy and Civil Engineering Construction S 76,096.89 0.03%) 9) 21] 42.86%) 0.01%)
H 238210 Electrical Contractors and Other Wiring Installation Contractors S 7,028,732.54 2.94%) 2| 501 0.40% 0.01%]
F I g u re 238220 Plumbing, Heating, and Air-Conditioning Cc S 150,000.00 0.06%) 0) 577] 0.00%) 0.00%]
238910 Site Preparation Contractors $ 813,915.00 0.34%) 11] 159 6.92%| 0.02%]
238990 All Other Specialty Trade Contractors S 11,408,559.44 4.77% 11] 198] 5.56%) 0.27%]
324121 Asphalt Paving Mixture and Block ing $ 63,417.60 0.03%| 0) 4 0.00%) 0.00%]
327320 Ready-Mix Concrete Manufacturing $ 6,055,147.99 2.53%| 0) 17] 0.00%) 0.00%]
. 332311 Prefabricated Metal Building and Component Manufacturin, S 869,689.82 0.36% 0) 54] 0.00% 0.00%]
Estimated DBE 333923 Overhead Traveling Crane, Hoist, and Monorail System Manufacturing | $ 15,000.00 0.01%| 0 12]  0.00%) 0.00%)
NAICS 1423320 Brick, Stone, and Related Construction Material Merchant Wholesalers | $ 282,672.78 0.12%) 3] 22| 13.64%' 0.02%]
Availabil ity 423390 Other Construction Material Merchant Wholesalers S 17,683,602.56 7.40% 1 25| 4.00%) 0.30%)
Dollar % of o 441340 Tire Dealers $ 58,000.00 0.02%) 0 124 0.00% 0.00%]
/D by NAI CS 541214 Payroll Services $ 654,488.00 0.27%| 0) 20| 0.00%' 0.00%]
TOta I 541330 Engineering services $ 32,223,210.01 13.48%| 21| 426 4.93%) 0.66%)|
541360 Geophysical Surveying and Mapping Services $ 433,792.00 0.18%) 1] 1] 100.00%) 0.18%)
541611 Administrative and General Management Consulting Services $ 226,478.85 0.09%) 29) 558 5.20%' 0.00%]
541620 Envi Consulting Services $ 9,299.96 0.00%) 24| 116| 20.69%) 0.00%]
541820 Public relations agencies $ 377,243.22 0.16%) 1 210 0.48%) 0.00%|
561710 Exterminating and Pest Control Services S 101,632.00 0.04% 0) 102] 0,00%' 0.00%]
561730 L ing Services S 701,068.51 0.29%) 4 541
561990 All Other Support Services S 874,208.36 0.37%| 1
611519 Other Technical and Trade Schools S 50,850.00 0.02% 0f
811111 General Automotive Repair S 75,000.00 0.03%) 0)
811121 Automotive Body, Paint, and Interior Repair and Maintenance $ 372,750.00 0.16%) 0)
811122 Automotive Glass Replacement Shops S 132,500.00 0.06% 0f
811198 All Other Automotive Repair and Maintenance $ 476,350.00 0.20%| 0)
811310 Commercial and Industrial Machinery and Equipment (except
and Electronic) Repair and $ 335,085.80 0.14%| 0
812320 Drycleaning and Laundry Services (except Coin-Operated) $ 908,489.76 0.38%) 0
336211 Motor Vehicle Body Manufacturing (Bus Inventory) B 9,853,789.00 4.12%) 0|
336510 Railroad Rolling Stock Manufacturing (Rail Invento S 10,416,951.00 4.36% 9|
_+
?(AEVCDRNEMEANNIS $ 102,728,021.09 43%) 127
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Adjusting the Base Figure: Past DBE Participation

Past Participation of DBEs on SacRT Projects

Federal Fiscal Year FTA$ DBE $ DBE Achieved
FFY 2020 $10,549,726.00 $0.00 0.00%
FFY 2021 $6,729,745.00 | $193,000.00 287 4m 3 years
FFY 2022 $:«:,€‘5’7_4,851 00 | $1,346,008.00 22; z) y 2.87%
edian .87% R
Median
Federal Fiscal Year FTAS DBE $ DBE Achieved
FFY 2018 $1,415,905.00 $58,490.00 4.13% Past
FFY 2019 $533,747.00 $0.00 0.00% s e .
FFY 2020 $10,549,726.00 $0.00 0.00% a5 years Participation
FFY 2021 $6,729,745.00 | $193,000.00 2.87%
FFY 2022 $44,674,851.00 | $1,346,008.00 3.01%
Median 2.87%

I Base Figure 1.66%
Median Past Participation 2.87%
Adjusted Base Figure 2.26%

SACRAMENTO
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(Base Figure + Median Past Participation) / 2 = Adjusted Base Figure

2.26% Overall DBE Goal

21

DBE Goal Setting Methodology

Determine DBE
attainment
through race
neutral & race
conscious
means

Identify market
area and FTA-
assisted

Determine and
adjust base
figure for
relative DBE
availability

Publish goal &
consult with
stakeholders on
DBE goal &
methodology

Submit DBE
goal to FTA by
August 1, 2023

contracting
opportunities

Effective October 1, 2023 — September 30, 2026 (FFY 2024-2026)

SACRAMENTO
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Race-Neutral (RN) and
Race-Conscious (RC)
Participation

* Consider Western States Paving Co. v. United
States & Washington State Department of
Transportation.

* Review of Caltrans Statewide 2022 FTA
Disparity Study: does not provide a statistical
basis for SacRT establishing a RC goal.

SacRT is adopting a wholly RN
DBE goal for FFYs 2024-2026

SACRAMENTO
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Reviewing bidding and contract requirements

Unbundling large contracts, when possible

Ra Ce'NeutraI Encouraging prime contractors to use DBE
(RN) subcontractors

Encouraging DBEs to attend pre-bid and pre-proposal

Methodology meetings

Performing SacRT project-specific and industry-
specific outreach

Providing technical assistance and other support
services

SACRAMENTO

aaaaaaaaaaaaaaa
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DBE Goal Setting Methodology

Determine DBE
attainment
through race
neutral & race
conscious
means

Identify market Determine and
area and FTA- adjust base

Publish goal &
consult with
stakeholders on
DBE goal &
methodology

Submit DBE
goal to FTA by

assisted figure for )
August 1, 2023 |

contracting relative DBE
opportunities availability

Effective October 1, 2023 — September 30, 2026 (FFY 2024-2026)

SACRAMENTO
REGIONAL TRANSIT
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30-day Public Comment Period
from June 12 to July 12, 2023

DGE Goal Questionnaire:

Publish Goal
Written public comments and completed questionnaires
& Co n S u It may be submitted on the goal through July 12, 2023 to
i SacRT’s DBE Liaison Officer:
with , —
Is there anything else SacRT might consider in
Sta keholders its DBE methodology?

Do you have any other comments on the DBE
N goal or DBE program?

26



Public Hearing Meeting Procedures

* This meeting is being recorded, including all audio, video, and all visible names and contact
information.

* All members of the public who wish to comment during this meeting must correctly identify
themselves prior to speaking.

* Attendees must indicate in the chat that they would like to be recognized for an oral comment
or question. Please wait for the moderator to let you know that it’s your turn to speak before
unmuting your microphone. Please limit oral responses to 2 minutes or less.

* Attendees may also use the chat to submit a written comment or question if they do not wish
to speak orally, or if they have any technical difficulties with their microphone.

SACRAMENTO
REGIONAL TRANSIT t

2/ |

Jessica Bennick Shevlin

Disadvantaged Business Enterprise
I HAN K YO U Liaison Officer (DBELO)

SACRAMENTO
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